
California State University, Stanislaus 
University Educational Policies Committee 

November 9, 2000 
 

Present: B. Betts, D. Demetrulias, J. Elliott, C. Floyd, A. Karr, A. Petrosky, S. Phillips, K. Potts, A. 
Reith, K. Stone, and M. Thompson 

Guests: R. Hogan and G. Novak 
 
I. Call to Order.  M. Thompson called the meeting to order at 1:06 p.m. 
 
II. Approval of Agenda.  The agenda was approved as distributed. 
 
III. Approval of Minutes.  The minutes of October 26, 2000 were approved as distributed. 
 
IV. Announcements/Reports.  M. Thompson announced that campus goals are to be established for 

each of the accountability indicators and submitted to the Chancellor’s Office by January 19, 2001.  
Accountability will be placed on the next UEPC meeting agenda.  Also, G. Novak requested a 
UEPC representative on the Assessment of Student Learning Ad Hoc Committee.  Following 
discussion, M. Thompson agreed to be the representative.  The committee thanked the AVPAA for 
providing refreshments during these long working meetings. 

 
V. Old Business 
 

A. Resolution:  Taping of Classes in Stockton.  M. Manoharan and S. Oppenheim will be 
invited to attend the December 7 UEPC meeting.  The committee raised the following 
questions to be forwarded to M. Manoharan and S. Oppenheim in preparation for their time 
certain.  What is the Distance Learning Royalties account and for what are the funds used?  If 
funding is provided for Stockton, what about funding for other sites?  Who has permission to 
view the tapes (should permission from the instructor be acquired before the tapes are 
released)?  Is there a legal responsibility to inform students that a class is being taped?  Why 
can a student keep a tape for only one week prior to recycling? 

 
B. Off-Campus/Distance Learning Subcommittee Charge.  The UEPC received a revised 

draft charge from the Off-Campus/Distance Learning (OCDL) subcommittee.  The UEPC 
reviewed the revisions and raised the following questions. Please explain the changes to the 
membership of the subcommittee.  What kind of overlap does the OCDL perceive with the 
proposed Academic Technology Ad Hoc Subcommittee or mediated instruction?  Under the 
heading “specific responsibilities include the following,” what does item #5 mean? 

 
C. Academic Technology Ad Hoc Committee.  A draft document titled “Charge to the 

Academic Uses of Technology Subcommittee” was distributed to the UEPC.  Following 
discussion the committee agreed that it is important to have a standing committee on 
academic technology.  The Off-Campus/Distance Learning subcommittee, the Provost, and 
the Associate Vice President for Information Technology would be involved with this 
committee.  K. Stone agreed to be the key contact person to this committee.            J. Elliott 
will forward the draft charge to the Off-Campus/Distance Learning subcommittee, the Senate 
Executive Committee, and the Provost.  A letter of thanks will be sent to the Academic 
Technology Ad Hoc Committee. 

 
D. General Education Pilot Program.  Deferred. 

 



UEPC November 9, 2000 Page 2 
 

E. 120 Units to Baccalaureate Degree.  M. Thompson shared that the ad hoc committee’s 
proposed outline of process and criteria concerning 121+ unit degree programs (discussed 
during the 10/26/00 UEPC meeting) has been forwarded to the Senate Executive Committee 
and to the Provost.  The justification of units beyond the 120 units should be incorporated 
into the five-year program review process.  A timeline for implementation is needed.  The 
committee was asked to identify ways to make the justification simple and brief and to 
forward this information to M. Thompson no later than December 7. 

 
VI. New Business. 
 

A. Off-Campus/Distance Learning Annual Report—1999/00.  The committee reviewed the 
Off-Campus Distance Learning subcommittee’s annual report and the attached document 
titled “The Vision.”  S. Oppenheim and the chair of the OCDL subcommittee (or her 
designee) will be invited to the December 7 meeting to discuss the document.  Questions 
raised in anticipation of the time certain:  What would a subcommittee’s role be with respect 
to assessing curriculum?  On page 4 under space considerations for new channels of 
instruction--is this need based; how is this determined?  Why would the university need to do 
this? 
 

B. University Writing Committee Annual Report—1999/00.  Deferred. 
 

C. Program Review:  Special Major (BA/BS) (1998/99).  Deferred. 
 

D. Program Review:  Women’s Studies (Minor) (1998/99).  Deferred. 
 

E. Program Review:  Business Administration (BS)—Accounting (1998/99).  Deferred. 
 

F. Program Review:  Business Administration (BS)—Finance (1998/99).  Deferred. 
 

G. Program Review:  Business Administration (BS)—Management (1998/99).  Deferred. 
 

H. Program Review:  Business Administration (BS)—Marketing (1998/99).  Deferred. 
 

I. Program Review:  Business Administration (BS)—Operations Management (1998/99).  
Deferred. 

 
J. Program Review:  Computer Information Systems (BS) (1998/99).  Deferred. 

 
K. Program Review:  Physical Education and Health (BA) (1998/99).  Deferred. 

 
L. Program Review:  Bachelor of Vocational Education (1997/98).  Deferred. 

 
M. Center/Institute Review:  Behavior Intervention Services (1998/99).  Deferred. 

 
N. Center/Institute Review: Child Development Center (1998/99).  Deferred. 

 
O. Remediation Plan.  Deferred. 

 
P. Academic Calendars: 2002/03 and 2003/04.  Deferred. 

 
Q. Structure for Interdisciplinary Programs.  Deferred. 
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R. Resolution Concerning Students in ITV Courses.  Deferred. 
 

S. Review of Student Records and Registration Policies.  E. Aubert, D. Keymer, and R. 
Hogan were consulted on a request from the Chancellor’s Office regarding the review of 
student records and registration policies.  No recommendations for CSU systemwide policy 
change were made by these administrators.  The UEPC discussed the campus CR/NC grading 
policy and agreed that the campus policy needs clarification in the catalog and class schedule. 

 
T. Challenge Examination Fees.  V. Sundar requested that the UEPC discuss the fee charged 

for challenge examinations.  How does the committee feel about changing the challenge exam 
fee above $10?  Are students required to enroll in a course and pay course fees if an exam is 
challenged?  A. Karr will consult with student representatives and report at the next UEPC 
meeting. 

 
U. Alternative Program Review Criteria and Format.  R. Hogan and G. Novak attended the 

meeting to discuss the proposed alternative Program Review Criteria and Format document.  
R. Hogan explained that the academic program review process documents have been revised 
to minimize workload and incorporate the areas of assessment, accountability, strategic 
planning, resource needs, and enrollment data. 

 
When questioned as to whether the Office of Institutional Research and Assessment would be 
more involved in shaping the budget as a result of the new process, R. Hogan stated that 
would not be the case.  Her recommendation would be to bring the chair, dean, provost, 
FBAC, etc., together for a debriefing at the end of the program review process.  She stated 
that the current budget process needs to be restructured to be more open, include budget 
hearings, and result in decisions guided by the program review results. 
 
R. Hogan and the committee discussed the academic program review process as a 
“department” review rather than a “program” review.  This shift in review reference was 
questioned as the Chancellor’s Office requires academic degree programs to be reviewed.  
Concern was expressed about the increased workload and time as well as the timeline for 
implementing this alternative review document.  At what point would the document/process 
be evaluated if implemented immediately?  What about the inclusion of the justification of 
units beyond the 120 unit minimum requirement?  Concerns about consultation were raised.  
R. Hogan indicated the Deans Council had reviewed the revised document. 
 
D. Demetrulias suggested that, because the department chairs were requesting approval of an 
alternative program review, the pilot document be implemented, assessed prior to the next 
program review cycle, then revised for the next program review cycle after consultation with 
other governance bodies was completed.  Following discussion the UEPC concluded that 
there should be more thought and clarity of expression (what specifically has been added and 
deleted from the existing documents?) and participation given to developing this document if 
it is to be used as a better-developed, alternative-method academic program review document.  
Input from the Academic Program Review subcommittee and the Graduate Council is 
valuable and should be obtained before the document is finalized and implemented. 
 
The recommendation was made that departments undergoing academic program review 
during 2000/01 use the current format but be advised they may still submit additional 
information that corresponds to new areas proposed in the alternative format. 
 
M. Thompson will draft a memorandum to the department chairs/coordinator of programs 
undergoing program review this academic year (Chemistry, Mathematics, Communication 
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Studies, Philosophy, and Geology) and to the associate dean of the College of ALS.  This 
draft will be circulated to the UEPC prior to distribution. 
 

V. Program Review:  Master of Business Administration.  Deferred. 
 

W. Resolution:  Five-Year Program Review of Interdisciplinary Program Minors. F. Hilpert 
forwarded a resolution regarding five-year program review of interdisciplinary program 
minors.  During discussion the committee questioned whether other faculty in 
interdisciplinary minor programs have been consulted to determine if this resolution is a 
consensus.  Where would review and assessment be done, especially in terms of supporting 
continued or additional funding and assessing program quality, if a formal review is not 
done?  Is it feasible that the coordinator for the program would receive release time to prepare 
the report? 

 
VII. Subcommittee Reports.  Minutes were received from the Academic Program Review 

subcommittee (9/28/00), the General Education subcommittee (9/11/00), and the University 
Writing Committee (9/26/00). 

 
VIII. Other.  None. 
 
IX. Adjournment.  The meeting adjourned at 4:06 p.m. 
 
 Respectfully Submitted, 
 
 
 Jeanne Elliott 
 Recording Secretary 
:je 


