
2007/08 Academic Program Review 
Bachelor of Arts in Liberal Studies 

 
Recommendations/Implementation Plan 

For the Liberal Studies Department to thrive in future years, a number of modifications are 
proposed.  Issues of current concern and recommendations of LIBS faculty include:  

• Revision of LIBS 4960: Senior Seminar curriculum 

The Multiple Subject Credential Program admission process changed dramatically in 
April 2009.  A new set of criteria will determine which 120 students, of the 200 
applicants, will be admitted to the credential program.   

Imposition of the new criteria abandons the “seamless transition” of a Blended program 
and put new emphasis on successful completion of the CSET exam.  LIBS majors are 
concerned and their discomfort will increase. 

The current LIBS major includes assessment of subject matter competence and CSET 
preparation in LIBS 4960: Senior Seminar during the student’s final undergraduate term. 
The new MSCP criteria no longer allows LIBS majors to begin credential classes before 
passing all parts of CSET. While the current model has been successful, it seems the time 
has come to modify LIBS Senior Seminar due to these changes. 

The summer 2009 summer workshop will include intense discussions about how best to 
realign subject matter coursework and CSET exam content areas into one-unit classes 
that could be taken in alternative sequences and delivered in a variety of forms. It is 
likely to take a year or more to develop new course proposals and move them through the 
campus approval process.    

Recommendation: Develop and submit course proposals for new LIBS subject matter 
competency and summative assessment courses to correspond to CSET content areas and 
align with credential program admission timelines. 

• WPST testing and remediation  

To enhance the academic development of Liberal Studies majors, the Department 
recommends that the WPST exam become a University requirement for transfer 
admission, in the same way that the English Placement Test (EPT) and Entry-Level Math 
(ELM) are required for freshman admission.  The University, not the Liberal Studies 
Department, should provide clear, open, and complete information about testing and the 
timing of coursework required for students who fail the WPST.  The Department of 
English should be funded to provide sufficient remediation sections of ENGL 3000: 
Intermediate Composition.  Administration of the WPST should become student-
centered, rather than the current focus which appears based on the difficulties of scoring 
the exam.   

Recommendation: Develop more stringent requirements for WPST testing within a 
specific time frame.  Undergraduate students must take the exam after 48 units and before 
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completing 80 units.  Transfer students with more than 48 units must take the WPST as a 
condition of admission.  The University must provide clear guidelines and a flowchart 
explaining probable or possible paths to complete WPST requirements.  

• Advising and New Student Orientations 
 

Since the last APR, LIBS faculty members have notably improved Department academic 
advising.  In 2009-10, the LIBS Department will have five fewer advising hours each 
week because one full time faculty member is retiring and there is no funding for a 
replacement advisor.  Remaining faculty will have to cover the reduction in advising 
time.  The high number of LIBS majors and the complexity of the major combine to 
make LIBS advising particularly problematic. 
 
While advising is a constant challenge for the LIBS Department, providing faculty 
advisors for New Student Orientations (NSOs) is also a significant burden.  Most 
academic departments send a single faculty member for an hour to each NSO to meet 
with their few new majors.  Liberal Studies transfer orientations have substantial numbers 
of new majors and multiple LIBS faculty are needed for several hours at each event. 
 
LIBS faculty should be consulted in the planning and scheduling of NSOs.  It is 
inappropriate to schedule a transfer NSO on a final examination day.  LIBS faculty 
obviously cannot be in two places at the same time.  Scheduling an NSO on a weekday 
evening, not on a Saturday, would best serve the majority of LIBS majors who work and 
are responsible for families. 
 
Recommendation: Fund additional faculty advising and include LIBS faculty in planning 
and scheduling of NSOs.  Provide at least one NSO on a weekday afternoon or evening to 
accommodate working students. 
 

• LIBS department budget and staffing  

Since the last program review, the Liberal Studies Department budget has not increased 
from its minimal level.  The shift from a program managed out of the Academic Advising 
Office to an academic department was accomplished at no cost to existing academic 
programs.  Dean Mary Cullinan openly acknowledged that an academic department with 
the greatest number of majors needed more than one staff person.  In lieu of an additional 
full time staff member, Dean Cullinan provided $10,800 funding for a half time staff 
person in addition to the roughly $5000 Department O&E budget.  In 2008-2009 the 
Department continues to employ just one staff member and a part-time work study 
student which allows the original half-time staff funding to support department 
operations and expenses.  The annual cost of copies alone exceeds the original budget 
funding.   Even with the staff funding in our O&E, the LIBS budget exceeds its 
maximum every year.  The Deans of ALS and HSS have covered LIBS budget excesses 
of $2000-3000 at the end of each year rather than transferring lesser amounts throughout 
the year. 
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Substantial expenses are required in several areas of the LIBS Department.  Specific 
requirements were shared with the Dean of the College of Education before the 
reorganization proposal was submitted.  LIBS faculty were assured that the Dean had 
discussed LIBS finance requirements with the Provost as part of the reorganization and 
faculty expectations were high.  The reorganization proposal (to move to COE) was 
written in a manner that obscured the actual needs of the Department and included an 
O&E allocation of $15,800 (a combination of O&E and half time staff person).  
Unfortunately the improvements did not materialize and as a part of reorganization the 
department budget deteriorated.  

Recommendations: Fund LIBS Department budget based upon current actual needs and 
fund one additional staff person. 

• LIBS faculty issues 

Liberal Studies Department faculty must include tenure track faculty similar to other 
academic departments.  The LIBS Department has requested tenure-track positions and 
once was informed that a position was granted.  Unfortunately, the position was 
rescinded shortly thereafter.  

Recommendation:  Recognize the members of the Liberal Studies Curriculum Advisory 
Committee as “affiliate” faculty members of the Liberal Studies Department until tenure 
track positions become available and beyond.  The Dean of the College of Education in 
consultation with the Provost should appoint the following “affiliate” Liberal Studies 
Department faculty representing five University colleges:  

o Dr. Mary Borba, Teacher Education, College of Education 
o Dr. Victoria Cortez, Child Development, College of Human and Health Sciences 
o Dr. Shane Phillips, Chemistry, College of Natural Sciences 
o Dr. Pam Russ, Teacher Education, College of Education 
o Dr. Jim Tuedio, Philosophy and Modern Language, College of Humanities and 

Social Sciences 
o Dr. John Weddle, Music, College of the Arts 
o Dr. Kou Yang, Ethnic Studies, College of Humanities and Social Sciences 

 
• Scheduling and availability of discipline classes required for LIBS majors 

A review of LIBS major and subject matter classes taught in disciplines across campus 
reveals fewer classes offered by discipline departments than those in former years.  This 
condition is exacerbated in difficult budget times and the net result is longer time to 
graduation for LIBS majors. A centralized coordination of scheduling of LIBS classes 
would allow time for departments to adjust limited classes to prevent conflicts at the 
same time. Departments serving the LIBS major could create schedules in time to allow 
consultation with LIBS or other departments.  Timely communication would, for 
example, prevent two key courses scheduled at the same time on the same night on the 
Stockton campus. It seems a few minor changes in access to the planned schedule by 
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department faculty could result in a significant improvement in time to degree for Liberal 
Studies majors. 

Recommendation: Develop a means for departments to review schedules of other 
departments before the schedule is posted on the University website.  There should be 
time to allow changes to avoid conflicts and negotiation for additional classes. 
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