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Spring General Faculty Meeting 
May 15, 2008 

 
1. Call to order at 2:35 
 
2. Approval of agenda under Reports and Announcements add Report on Self Study Team.  It was MSP as 
amended. 
 
3. Approval of September 4, 2007 General Faculty Minutes-It was MSP as distributed. 
 
4. Reports and Announcements (all reports are on file in the Academic Senate Office) 
a.             Committee on Committee (Youngblom) 
b.             Faculty Affairs Committee (Floyd) 
c.             Faculty Budget Advisory Committee (Schoenly) 
d.             Faculty Development Committee (Paterson) 
e.             Graduate Council (Young) 
f.              Leaves and Awards Committee (Campbell) 
g.             Research, Scholarship and Creative Activity Policy Committee (Johnson) 
h.             University Educational Policies Committee (Filling) 
i.              University Retention, Promotion and Tenure Committee (C. Floyd) 
j.              Statewide Academic Senate (O'Brien) 
k.             Self Study Team - Steve Stryker reported for the Self Study Team working on WASC re-
accreditation.  The team is finishing up work on the Capacity Report, and aiming for its publication at the 
end of the summer.  WASC has identified a team to visit the campus in the first week of October, 2008.  
The list of team members was distributed and will be posted on the WASC web site.  The Self Study Team 
will try to communicate with the WASC team over the summer to find out with what groups they want to 
meet when they come here.  Stryker will try to let faculty know on or before the fall General Faculty 
meeting.  Inquiry circles will begin work on the Educational Effectiveness Review. 
 
5. Remarks by President Shirvani  
 
President Shirvani congratulated the faculty on another successful year.  There were challenges, but it was 
a good year - one of production and no new changes, as promised.  We have taken the time to reflect on 
changes, adjusted some things, improved some, let new deans and administration get their feet wet, work 
with everyone, and get to know one another.  The president expressed his appreciation of Speaker 
Johnson's leadership and her help to him and the provost.  He thanked faculty for their commitment to the 
institution and their service to the students.  He also thanked the faculty for allowing him to serve the 
university. He noted that his work does not decrease with time. 
 
Our Interim Vice President of Business and Finance, Ken Whitfield, has produced final numbers and 
distributed them to the deans.  We are becoming more organized.  We are moving toward a better working 
relationship - more clarity in terms of our budget and accounting system. There has been some 
disagreement between administration and faculty, but it is healthy disagreement.  We will continue to 
dialogue.   
 
In his May revise of the budget, the governor announced a plan to reduce cuts to the CSU and UC by about 
$100 million each.  This is contingent on plans to borrow from lottery funds and/or increase the sales tax. 
We appreciate the governor’s support of higher education but more is needed.  The Alliance for the CSU is 
something new.  CSU administration, union leaders, faculty and students worked together collaboratively.  
We got results.  We are not the only ones to campaign and send faxes.  However, our approach was 
effective.  We will continue this effort.  It is healthy for the CSU.    
 
President Shirvani said he is doing his best to make us visible.  When Lieutenant Governor Garamendi 
visited our campus, he expressed appreciation for what we are doing.  Our sessions with local legislators 
have not gone unnoticed.  They have expressed support of us.   Shirvani thanked faculty for participating in 
the Alliance.  The $78 million increase in student fees will reduce the $389 million budget cut to $312 
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million.  If the $100 million reduction is real, it will bring the amount of the cut down to $212 million.  
Salary increases have to be paid out of next year’s budget.  When he goes to Long Beach, he is proud of the 
faculty and campus.  We still have more than 8800 students - a substantial increase over last year.  We are 
not receiving funding for the equivalent of about 400 of the students here.  However we maintain high 
quality.   We were one of sixteen campuses to receive some extra funding from the CO.  We are getting 
more recognition from the Chancellor's Office.  He wished everyone the best of luck for next year.   
 
6. Remarks by Provost Covino  
 
My favorite American philosopher, Kenneth Burke, has said that “I always believed in having friends who 
help one keep in trim.”  He is referring to those friends who contend with him, challenge him, question 
him, to help him stay in shape.  Collegial exchange, even energetic collegial exchange, is the highest form 
of respect, and sometimes has the added advantage of burning calories.  I want to thank all of the friends in 
this room who help keep me in trim; even though I wish that the efforts were sometimes less acidic, I also 
know that the University is one of the few places in the world where such exchanges can and do take place. 
  
It has been a challenging and rewarding year.  I began it with great hopes for increasing our full-time 
faculty and staff, and had some money too.  Even with impending budget cuts, I’m pleased to report that 
we still have managed to hire about a dozen new faculty members for next year, and the suspended 
positions that were approved are still in the queue, waiting for funding.  Plans for new programs continue in 
the Departments and the Colleges, and our faculty members continue to build great distinction in teaching, 
scholarship, and service. 
  
Our College of the Arts continues to gain distinction, with a new BFA in Theatre, a continuing initiative for 
a Center for Applied Creativity, and some initial exploration of the possibility of an international graduate 
program in Design.  The College of Business Administration continues to expand its very well-received 
Executive MBA program, and gain further distinction through the successes of its Human Resources 
program; the College also reported recently that its College Accreditation Report had been accepted by its 
accrediting body, AACSB.  The College of Education is ready to launch the Ed.D., and to welcome a new 
Dean, Dr. Ruth Fassinger.  I want to thank Dean Carl Brown for his many great efforts and 
accomplishments as Dean.  The College of Human and Health Sciences will be offering an MS in Nursing, 
once funding is in place, and is moving forward with plans for a degree in Health Sciences, a Physician’s 
Assistant Program, and a program in Speech Pathology.  The College of Humanities and Social Sciences 
features a great number of accomplishments, notably a new BA in Gender Studies, and faculty members 
who have received important recognitions, including two Fulbright fellowships and an NEH Summer 
Fellowship.  The College of Natural Sciences is completing its first year in the beautiful Naraghi Hall, has 
awarded a number of Naraghi Fellowships in support of faculty research, and—with the College of Human 
and Health Sciences—continues to work on partnerships with UC Merced, as we look toward that 
campus’s development of a medical school. 
  
We will be more constrained next year (the impact of the latest version of the Governor’s budget on us is 
still unclear), but I have been able to dedicate some of this year’s remaining funding to purchasing 
equipment for faculty research, and to identify funding for increasing assigned time for research next year, 
in response to both the workload agreement and the priorities that the faculty have emphasized in our 
Strategic Plan.  In addition, I have managed to protect $120,000 to support assigned time for our Program 
Assessment Coordinators, who do such important and often absorbing work to maintain and improve our 
mission as a learning-centered institution.  In connection with our re-accreditation by WASC, I want to 
thank the self-study team, and the inquiry circle chairs and participants, who have worked on behalf of the 
University as we look forward to our site visit in October. 
  
I am grateful too, for the discussions that have begun about retention, promotion, and tenure criteria and 
expectations, the mission of the University, and support for research.  While I continue to think that some 
of the Departmental Elaborations do not provide faculty candidates or extra-Departmental reviewers 
sufficient guidance, I am pleased that we follow a process that allows candidates to write rebuttals, seek 
clarification, and raise questions during the course of the review process.  I also appreciate the emphasis on 
confidentiality within the review process, especially the explicit instruction that “all judgments, 
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recommendations, and decisions shall remain in the Working Personnel Action File and shall be 
confidential within the Review Process.”  This helps assure that judgments and recommendations are not 
circulated inappropriately, and taken out of context, interpreted in multiple and inaccurate ways, and 
generally shared to the detriment of due process. 
  
The general questions and concerns that have arisen regarding the RPT process, some of them from the 
candidates themselves, have given me the opportunity to clarify some of the statements in my own reviews, 
meet and correspond directly with a number of candidates, and meet with Departments to hear questions, 
concerns, and ideas, recommend ways in which the Elaborations and the evaluations could be fashioned to 
give me and others a fuller indication of the significance and value of faculty work, and give honest 
answers.  These meetings with Departments—not without some contention at moments—have been very 
constructive, and have led to very rewarding and welcome follow-up exchanges about our academic 
values.  So, to those who have extended me such invitations, thank you very much.  To those Departments 
and Colleges that would like me to join a future discussion of RPT or any issue, I’d be delighted to meet 
with you.  To those faculty members who would like to meet with me to discuss anything at all, as always, 
I’d be delighted to do so. 
  
I’m very grateful for the leadership of Lynn Johnson and all of the faculty governance members this year.  
Lynn and I established a schedule of monthly, informal meetings that allowed both of us to work 
collaboratively to address issues, seek mutual clarification, and plan initiatives together (notably, two co-
sponsored Provost’s Forums).  She is a strong, articulate faculty advocate, and has my great, great respect.  
I am looking forward to working with Mark Thompson, and happy for the opportunity to drop an allusion 
from literature or rhetoric into the conversation now and then (which we English department people love to 
do).  Quite honestly, trying to come up with examples from Accounting when I met with Lynn was creating 
something of a strain.  As we look toward Commencement, I wish everyone the best, thank you for your 
continuing dedication to our students, and hope that you have a great summer. 
 
7. Remarks by Speaker Johnson 
 
This has been a rewarding year for me.  I have been extremely honored to serve as speaker of the faculty, 
and have been supported by a strong, dedicated team of University leaders.  I cannot sufficiently thank the 
other members of the Senate Executive Committee for their hard work, thoughtful, considered counsel, and 
constant vigilance in support of shared governance.  These individuals are Mark Thompson, John Sarraille, 
Renae Floyd, Steven Filling, Ken Schoenly, Margaret Tynan, Paul O'Brien, April Hejka-Ekins, and of 
course, Diana Bowman, who keeps all of us on track.   I have also enjoyed working closely with President 
Shirvani and Provost Covino; thank you for your continued support of the faculty at CSU, Stanislaus. 
 
We began the year with a joint meeting between the President, Provost, and the SEC during which we 
reflected on the past two years; SEC shared with the Provost and President positive comments and concerns 
brought forward by members of the faculty.  Today I'd like to look back on the past year and begin to 
assess the progress we've made in addressing those concerns. 
 
We believe that significant progress has been made in ensuring that most of our governance processes are 
respected.   The President and Provost have brought major initiatives to the appropriate faculty committees 
before acting.  Of course, this process was easier since the President agreed to a moratorium on new 
initiatives during 2007-08.  However, when new proposals, such as the proposed partnership with ASPIRE 
schools, were brought forward, the faculty was consulted through the normal governance processes and 
provided the opportunity to provide meaningful input into the decision.  We thank you for honoring our 
processes. 
 
We also believe that transparency of decision making on campus is improving.  Decisions related to class 
scheduling and reductions in class sections, as a result of the budget cuts, have been delegated to the 
colleges, which allows faculty members, through their department chairs, to provide input and participate in 
the decision process. University-wide committees, such as UBAC, have been re-constituted to provide a 
mechanism for transparent and consultative decision making. While the decision making process has 
improved this year, we still need to work together to find a way to make the process more collaborative. 
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While UBAC met a number of times this year, members report that requested information can be difficult 
to obtain and that the possible University responses to the budget cuts appear to have been substantially 
agreed upon by members of the administration prior to UBAC, and the Budget Consultation Committee, 
beginning their deliberations.  We need to continue to work together to create a truly collaborative 
environment on this campus. 
 
SEC continues to have grave concerns about whether or not the President and Provost's vision for the 
University is aligned with the vision of the faculty and recognizes our unique culture and traditions, 
particularly regarding the relative importance of teaching and research at our University, and the manner in 
which they should be considered in decisions related to retention, promotion, and tenure. 
 
As reported at Tuesday's Academic Senate meeting, SEC received a letter from several members of the 
faculty concerned about the significantly increased emphasis on research in retention, promotion, and 
tenure decisions, without consultation with and support of the faculty; and the use of criteria for evaluating 
scholarly activities that are not consistent with departmental elaborations.  The letter asked that SEC confer 
on this and take action.   In response, the SEC has drafted a letter to the President and Provost which I will 
now read: 
 
"The Senate Executive Committee is gravely concerned about the apparent disconnect between the mission 
of the California State University, Stanislaus, and the vision of the President and Provost.   According to 
the California Master Plan for Higher Education, "the CSU's primary mission is undergraduate education 
and graduate education through the master's degree including professional and teacher education.  Faculty 
research is authorized consistent with the primary function of instruction."    Consistent with this mission, 
our university has developed a culture that recognizes the primacy of teaching while encouraging faculty 
members to engage in appropriate scholarly activities, as determined by faculty within each discipline.  The 
role of disciplinary faculty in evaluating scholarly efforts has been institutionalized with our "Principles, 
Criteria, and Procedures for Retention, Promotion, and Tenure Review," which state in part: 
 
"Faculty status and related matters are primarily a faculty responsibility; this area includes appointments, 
reappointments, decisions not to reappoint, promotions, the granting of tenure, and dismissal. The primary 
responsibility of the faculty for such matters is based on the fact that its judgment is central to general 
educational policy.  Furthermore, scholars in a particular field or activity have the chief competence for 
judging the work of their colleagues. . .  The governing board and president should, on questions of faculty 
status, as in other matters where the faculty has primary responsibility, concur with the faculty judgment 
except in rare instances and for compelling reasons which should be stated in detail. (From AAUP 
Guidelines)" 
 
To ensure that disciplinary faculty determine the appropriateness of scholarly efforts, academic 
departments formulate written elaborations of the "scholarship or other creative activities" criterion used in 
the RPT review process.   Faculty members within certain disciplines have determined that a wide range of 
scholarly activities, which may or may not include publications in refereed venues, meet the criterion. 
Consequently, they have established appropriately broad elaborations. Faculty in other disciplines have 
more narrowly defined their expectations regarding scholarly activities.   Such differences in the RPT 
elaborations are to be expected and encouraged because they place the responsibility for evaluating a 
faculty member's scholarly contributions where it belongs-with the faculty within each discipline.  
 
Over the past three years, without collaboration and consultation with the faculty, the actions and words of 
the President and Provost strongly suggest that research expectations on our campus have shifted.   The 
President has informed new faculty members that we are not going to tenure just good teachers and has 
implied that significant research is expected.  Many new faculty members have been surprised, alarmed, 
and dismayed to be told this upon their arrival, because it conflicts with faculty expectations described 
during their interviews and is not consistent with departmental expectations as outlined in the elaborations.  
The Provost has included an expectation of significant or nationally-recognized research in a number of 
RPT letters, even though such expectations are not included in departmental elaborations. Provost Covino 
was quoted in an article in the Modesto Bee (May 13, 2008) as saying "the university has been heading 
toward more research and funding requirements for the past five years." 
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At no time has the academic community as a whole discussed or agreed upon a shift away from our 
primary mission of teaching towards a greater emphasis on research activities.   Instead, the President and 
Provost appear to have developed their own vision of our university that fails to respect our mission, our 
history, and our culture.  Implementing these new expectations through the hiring and RPT process is a 
blatant disregard for the faculty of this University and its governance processes and violates principles 
developed by the AAUP. 
 
A change of this magnitude cannot be effectively implemented without the support of both the 
administration and the faculty.   Our current mission and culture, as evidenced through the department 
elaborations, must be respected.  We ask that the President and Provost honor the disciplinary faculty's 
determination of appropriate scholarly activities, and encourage them to engage the faculty in conversations 
about the appropriate role of research and creative activities on our campus.  Hopefully, such conversations 
will contribute to the development of a shared vision for our University."  
 
In closing, I hope that we will creatively search for ways to continue to narrow the divide between the 
administration and faculty.     
 
8. Passing of the Turkey Leg 
 
(Speaker Johnson thanked faculty for the opportunity to serve as their speaker.)  I am now confidently 
passing the turkey leg to Mark Thompson, who has been a stalwart supporter of our faculty and its 
governance processes for many, many years prior to my arrival on this campus. 
 
9. Remarks and introduction of new faculty officers by Speaker Thompson 
 
Thanks to Lynn and the entire SEC, and to the Executive Assistant to the Speaker Bowman.   Here I am, 
and for my first act as incoming Speaker, I am proud to move, for the General Faculty, 1/GF/08/SEC 
Commendation for Speaker Lynn Johnson. It was seconded by Filling. 
 
Whereas, Professor Lynn Johnson has steadfastly and admirably fulfilled her duties as Speaker of the 
Faculty, and 
 
Whereas, Speaker Johnson maintained a business-like demeanor while holding all parties accountable, and 
 
Whereas, Speaker Johnson moved toward problems rather than away from them, and 
 
Whereas, Speaker Johnson focused on thoughtful consultation and precise communication, and  
 
Whereas, the Speaker worked to maintain a reasoned and collegial conversation throughout the year, and 
 
Whereas, Lynn, rather than giving orders strove to bring order to the sometimes seeming chaos of 
governance, be it, therefore,  
 
Resolved that the General Faculty express its heartfelt THANKS to Speaker Johnson, and be it, further 
 
Resolved that the Faculty wish Speaker Johnson all the best in her future endeavors on behalf of the 
California State University, Stanislaus.  
 
 
Vote on 1/GF/08/SEC was unanimously approved. 
 
I have no initiatives for the coming year and my remarks will be very brief. I would like to thank the 
Speaker for reading the letter. If you haven't ever stood before your faculty and read a difficult text to and 
in front of your president and provost, you might not appreciate how difficult it is. A big part of faculty 
leadership is to be willing to make the difficult statements in difficult contexts. 
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When we felt a move to establish a representative consultative body of faculty outside of governance, we 
said what had to be said, and the Academic Senate and General Faculty supported us. When we felt there 
was an assault on the Constitution of the General Faculty, we said what had to be said, and the Academic 
Senate and the General Faculty supported us (overwhelmingly, I might add). When we became aware of 
strong concerns about the RPT process last year, we said what had to be said, and we supported and 
defended our faculty colleagues.  When we again became aware of strong concerns about the RPT process 
again this year, we said and are saying what has to be said. Someone has to stand up and say. And I again 
thank the Speaker, the message could hardly be more emphatic nor the signal clearer. And RPT is item one, 
on agenda one, May 21 for the incoming SEC. 
 
Mission, governance, curriculum, personnel-these are the bedrock issues where faculty must maintain the 
primacy of their voices. I assure that we will make the conversation as pleasant as we can, but we will 
continue to make the difficult statements and take the difficult actions when that becomes necessary. My 
main criterion when I report to you next year is that I can report faculty prerogative will not have 
diminished one whit in these areas.  
 
And the group who will join me in that effort as the Senate Executive Committee. 
 
Mark Thompson, Speaker  
Steve Filling, Speaker-Elect 
Betsy Eudey, Clerk 
April Hejka-Ekins, Chair of FAC  
Al Petrosky, Chair of UEPC 
Kim Tan, Chair of FBAC 
Shawna Young, Chair of GC 
Paul O'Brien, SWAS  
Steve Filling, SWAS  
 
I am very thankful to you for running for these offices and look forward to your counsel. 
 
Meeting adjourned at 4:00 pm 


