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Draft

(1) Establish, Enhance, and Support a Culture of Continuous Academic Excellence
in a Learning-Centered University

Academic Affairs Implementation plan

The strategic planning process for 2003-04 produced a set of three major university goals and priorities in
addition to one president’s goal.  Subsequent discussions in Academic Affairs produced a set of 80
objectives linked to the four university-wide goals.   The 17 following activities listed under the 3
appropriate goals represent the most strategic and critical elements in implementing Academic Affairs’
goals and priorities in 2003-04.

Academic Excellence—As CSU Stanislaus continues to strive to achieve its mission by providing access
to higher education to California citizens, the university must maintain academic and programmatic
excellence.  In 2003-04, this effort includes meeting and not exceeding enrollment targets to maximize
funding to provide a high quality education for the students the university serves.  CSU Stanislaus will
meet the university’s immediate goals within the anticipated limitations of 2004-05 while positioning itself
for a strong future.

1. Enrollment Targets—Achieve an enrollment level for 2003-04 of 6664 to 6690 FTES, which
represents a range of 2/10 of 1 percent above or below our target of 6677.   Adopt the University
Enrollment Plan, which is near its final phase of development.

2. Faculty and Staff—Within the context of anticipated short-term funding levels and the university’s
long-term vision and mission, (a) hire, (b) retain, (c) develop, and (d) reconfigure as necessary our
faculty and staff to position CSU Stanislaus for 2004-05 and beyond.  Review workloads and identify
issues.

3. Graduation Initiative—Identify and implement key elements in improving graduation and retention
rates.  The steps being followed to accomplish this goal include (a) developing and continuing to refine
through governance the November 14, 2003, graduation-initiative plan, (b) participating in the system-
wide Student Success Meeting in December 2003, (c) completing the initial charge of the Advising
Committee, (d) implementing the graduation-initiative plan and recommendations of the Advising
Committee, and (e) continuing to develop our first-year experience programs.

4. Scholarships/Financial Aid—Identify regular, reliable sources of funding to meet our annual
scholarship commitments and allocate our financial-aid resources to promote access within the context
of the university’s vision and mission.

5. Library—Within the context of anticipated short-term funding levels and the university’s long-term
vision and mission, identify the appropriate base support needs for the library and regular, reliable
sources of funding.

6. Academic Technology—Within the context of anticipated short-term funding levels and the
university’s long-term vision and mission, identify the appropriate base support needs for academic
technology and regular, reliable sources of funding.

Development & University Relations Implementation Plan

Promoting student academic success
• Scholarship Support – Private support for scholarships from alumni and friends contributes to

the fulfillment of the University’s academic mission by helping making education more affordable
and manageable for students so that they may achieve their higher-education goals.

o Raise $200,000 in Scholarships
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o Establish 10 New Scholarships
o Endow the SEGI Scholarship Program ($2 M)

•  Planned Giving – Planned gifts, such as bequests, memorials, charitable remainder trusts,
annuities, and irrevocable testamentary commitments, are an important way to fulfill a donor’s
personal philanthropic goals while contributing in a meaningful way to the University’s
educational mission.  A deferred-pledge agreement is a legally binding document tested in
the courts of several states that places an obligation on the estate of the issuer to transfer
a certain amount to the institution.

o Generate $2 Million in Planned Gifts
•  College-based Initiatives – Contributions to these college-identified initiatives enhance the

academic mission of the University by strengthening and supporting our faculty and their
programs in profound ways that enable them to do what they do best – educate.    Endowed
chair/professorships enable the University to bring to its campus a distinguished educator whose presence
attracts faculty members, students, and community practitioners. It makes a bold statement about the quality
of the academic programs of the University and its dedication to excellence.

o Endowed Chair in Business – Stockton ($1 M)
o Endowed Chair in Education – Stockton ($1 M)
o Endowed Chair in Agricultural Studies ($500 K)
o Endowed Chair in Law & Society ($1 M)
o Endowed Professorship in Nursing ($1 M)

• Facility Naming – The naming of facilities provide donors an opportunity to publicly demonstrate
their support of higher education, while providing critical financial support to academic programs,
scholarships, and other institutional activities.

o Naming of College of Business Administration ($7.5 M)
o Naming of Science II ($5 M)

• Leadership in Energy and Environmental Design (LEED) – Successful efforts in designating
Science Building II as a green-rated building with the U.S. Green Building Council will facilitate
students learning about issues and challenges affecting the population, environment and economy
by studying about and learning in a building that corresponds to increasingly conservative levels
of environmental sustainability.

•  Alumni – Alumni Relations is an important link in the fulfillment of the University’s goal of
promoting academic success by providing a forum for alumni to promote the value of a CSU
Stanislaus education.   Alumni/ae are a recognized group that have a high potential of financially
supporting the institution over the course of their lifetime.

o Growth in Alumni Association Membership

Emphasizing library and academic technology in support of effective learning
• Computer Information Systems Program – The University has positioned its academic strategy

by addressing the business community’s need for greater access to technological education.
o Raise $200,000 for Digital Design Lab
o Raise $400,000 for CIS Lab

Student Affairs Implementation Plan

The following priority areas and activities will be undertaken by the Division of Student Affairs in response
to the University’s overall goals.  Timelines for completion of the activities vary, with some already
completed.

Academic Excellence—Supporting the academic mission of the institution and assisting students in
achieving their goals are of paramount importance to Student Affairs.  This particular goal contains the
majority of the Student Affairs activities.

Promoting student academic success
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1. Advising—Work collaboratively with academic colleagues to complete advising assessment and
implement results, enhance student knowledge and accountability for advising requirements,  and
investigate creative uses of technology.

2. Career development—Enhance existing career services through the provision of comprehensive
career development services.  This includes services to students, alumni, faculty and employers.

3. Experiences for new students—Ensure that programs are available to all cohorts of new students,
with emphasis on increasing the connection to the campus.  Students should be provided with
experiences to increase their knowledge of campus resources and traditions, personal
accountability/integrity and leadership development.  Activities include refining the NSO,
expanding convocation and the summer reading program, assisting in the FYE pilot, defining
learning outcomes for all departments in Student Affairs, enhancing the Village residential life
experience through increased capacity, developing collaboratively with faculty a FIR, assessing
student experiences through appropriate tools (such as the NSSE), assisting in developing and
delivering activities as articulated in the Graduation Initiative Plan, improving communication with
students, and strengthening the Student Leadership Program.

4. Maintaining a healthy, safe physical environment—Promote an orientation to wellness and
support health/safety/risk management activities.  Ensure that facilities are appropriate for study and
recreation for all students, including students with disabilities.  Deliver appropriate interventions for
identified wellness and safety issues.

Business & Finance Implementation Plan

The Business & Finance team partners to effectively manage campus human, physical, and financial
resources to support a learning-centered environment.  By 2005 the campus will recognize Business &
Finance’s value to the success of the University.

1a).  Promoting student academic success — Technology applications will be incorporated and expanded
upon in order to minimize student, faculty, and staff time on administrative tasks and/or offer alternatives.
These initiatives will provide us with an environment that allows members of the campus community to
excel.
1. Electronic Fund Transfer (EFT) — Increase financial aid and scholarship post-award distributions

and travel reimbursements delivered via EFT.
2. BRIO Training and Reporting — Increase training of department chairs, secretaries, and budget

analysts and enrollment services personnel to use BRIO and provided reports to enable Academic
Affairs to better plan course scheduling for 2004-05 and beyond.

3. Student Email — Expand use of student email to incorporate billing.
4. Implement Web-based payment — Increase use of credit card payments by students via the Web

(CashNet) to more efficiently handle transactions.
5. Financial Information Management — Increase the number of students recruited based upon

scholarship availability through the provision of financial information in a manner so as to allow
strategic scholarship planning.

6. Campus Debit Card Implementation — Increase use of Warrior Cards (declining balance cards) to
students, faculty, and staff for food service to provide benefits for users and increased revenue for
ABS.

1b).  Hiring and retaining high quality, diverse faculty and staff — A culture of continuous academic
excellence can only be made possible through the recruitment, retention, and professional development of
quality personnel.  Our efforts will continue to improve the processes and better facilitate the hiring and
retention of our faculty and staff.
7. HR Recruitment — Improve turnaround time and customer satisfaction with Human Resources

recruitment process for staff and management.
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8. HR Forms Access — Increase campus community electronic access to HR data, forms, policies, and
procedures.

9. Part-time Faculty — Reduce staff time and paperwork required in the part-time faculty hiring and
pay process, including benefits administration.

10. Diversity Planning — Establish a base measurement tool to evaluate campus diversity efforts in
partnership with EOIR.

11. Professional Development — Increase Business & Finance’s commitment of resources for individual
training and leadership development.

1c).  Maintaining a healthy, safe physical environment conducive to learning — Academic excellence
is enhanced and supported in a comfortable, healthy, and safe environment where individuals are able to
pursue their academic goals without distractions or disruptions.
12. Campus Nutrition — Achieve our food service vision of meeting the campus community needs for

quality products while increasing overall sales.
13. Facilities Preventative Maintenance — Re-establish preventative maintenance program by:

implementing preventative maintenance module of FAMIS software; establishing timeline on
maintenance/ repairs items; and identify funding.

14. Facilities Maintenance — Establish a scheduled program for maintenance and repair of instructional
space.

15. Emergency Preparedness — Enhance campus emergency and disaster preparedness program.
16. Public Safety Technology — Implement various forms of technology to enhance the safety of the

community.
17. Public Safety — Increase public safety services of policing, planning, and prevention.
18. Public Safety Funding — Increase Public Safety operational funding through external funds and

grants.

(2) Build a Broad, Collaborative, and Inclusive Process for Strategic Directions in a
Learning-Centered University
Academic Affairs Implementation Plan

Strategic Directions—During 2003-04, CSU Stanislaus will continue to build a learning-centered university
through a broad, collaborative, and inclusive process.   The university will review and revise if necessary
the university’s vision based on a clear identification of the university’s academic vision.  Ongoing
operational activities will be planned based on informed decision making that links the key elements of
strategic planning; assessment; data collection, analysis, and reporting; and budget planning.

7. Academic Visioning and Differentiation—Ensure that the academic vision of CSU Stanislaus serves
as the key element of the university’s visioning process.  Employ the results of the university’s
visioning process to differentiate CSU Stanislaus from other higher education institutions.

8. Assessment—Collaboratively establish a university-wide culture of assessment.  Strengthen
university-wide adoption of the CSU Stanislaus university-wide assessment process by (a) completing
evaluation of pilot academic program review process and confirming the preferred process through
shared governance, (b) revising the support-unit review process, and (c) establishing annual university-
wide measures through the Strategic Planning Steering Committee.

9.  Informed Decision Making—Continue linking strategic planning; assessment; data collection,
analysis, and reporting; and budgeting.  Implement the integrated planning project to ensure a
connection among enrollment, course availability, schedule, workload, and budget planning.

Development & University Relations Implementation Plan

Emphasizes the particular strengths that differentiate CSU Stanislaus from other universities
• Branding – The process of establishing images, perceptions and associations that are applied to

our University by consumers must be managed.  If the University does not manage its brand,
others will do it for us.
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o Implement University Branding Initiatives, e.g., Seal; Logo; Identity Manual; Signage;
Advertising; CASE Awards; Style Manual; Web Site; Media; Photography

•  Media – Publicized accomplishments and contributions of faculty, staff and students help
differentiate the University from other institutions, which strengthens the University brand and
heralds the University’s academic mission.

o Achieve 6,000 Media Column Inches Promoting Academic Success
• Enrollment Marketing – This process allows the University to convey its unique selling points

using a focused, continuous and consistent flow of communications materials.
o View Book
o Interactive CD ROM

•  Athletics – The Department of Athletics represents one of the most visible extensions of the
University – locally, regionally and nationally – because it competes in the prestigious California
Collegiate Athletic Association (CCAA), which for the past 63 years has been the most successful
conference in the National Collegiate Athletic Association (NCAA).

o Position the Warrior Association and the Department of Athletics to raise $413,500
o Improve CCAA/NCAA Success Rate
o Meet or Exceed Levels of Graduation and GPA of General Student Population

Student Affairs Implementation Plan

Strategic Directions--

1. Visioning and differentiation—Ensure that the visioning process includes student voices and
acknowledgement of traditions.  Continue to work with students, alumni and others to address
issues related to school pride.  Share the value of the co-curricular experience as a contributor to
student success and the Stanislaus experience.

2. Strategic planning and assessment—Continue a culture of continuous assessment through the
completion of departmental and student success assessment and the establishment of learning
outcomes.  Encourage divisional goal and priority planning by providing regular status updates
and aligning budget decisions with planning.

Business & Finance Implementation Plan

2b) Link strategic planning and budgeting — Provide the campus with an infrastructure that facilitates
the full and efficient utilization of both information and capital resources.

19. Common Managements System (CMS) — Implement phase 1 of the PeopleSoft Financial system
(GL, procurement, AP modules).

20. Leadership in Efficient Utilization of Campus Buildings — Audit use and condition of campus
space for code compliance, technology, seating type, physical condition, and efficient utilization.

2d) Establish Priorities for 2004/05 and Beyond — Develop a Business and Finance divisional strategic
planning process.

21. Balanced Scorecard measurement program — Implement throughout Business and Finance the
Balanced Scorecard program to identify, track, and measure divisional performance.

(3) Promote and Strengthen Collaboration in a Learning-Centered University

Academic Affairs Implementation Plan
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Communication and Collaboration—To achieve the university’s mission, the efforts of the past academic
year to improve internal communication and collaboration will continue throughout 2003-04.  The eight
following activities represent the most strategic and critical elements in continuing to improve
communication and collaboration.

10. Internal Communication & Collaboration—Enhance internal communication and collaboration by
(a) adding the Speaker of the Faculty as a member of Deans Council; (b) holding joint meetings of
Deans Council and the Senate Executive Committee; (c) holding regular meetings among the provost,
deans, and department chairs; and (d) continually seeking avenues to maintain university-wide
participation in planning and operational decision making.

11. Academic Structure—Identify the issues, criteria, and process to be used in examining the
university’s academic structure.  Implement the process.

12. Policies and Procedures Handbook—Place all existing approved academic affairs policies and
procedures documents (academic and administrative) in an on-line handbook.

13. Academic Fund-Raising Priorities—(a) Establish and implement a regular process of identifying the
university’s academic fund-raising priorities and (b) increase the role of the deans and faculty and
fund-raising efforts.

14. Partnerships—Continue to seek opportunities to achieve academic excellence through partnerships
with other educational institutions and with government, business, and industry.

15. Institutional Research, Planning & Accountability—Reform the focus of IRPA on service to
academic and academic-support units university wide in addition to maintaining the quality of its
system and external reporting functions.

16. Global Affairs—Define with greater clarity the role of global/international education in students’ CSU
Stanislaus academic experiences.  Review and implement outside reviewers’ recommendations
regarding Global Affairs.

17. Extended Education—Review and implement outside and inside reviewers’ recommendations
regarding University Extended Education that will help redefine the unit’s mission and successfully
position UEE as a positive and contributing element in achieving the university’s mission.

Development & University Relations Implementation Plan

Enhancing regular and effective internal and external communication
•  Publications – Publications provide the medium for creating and managing the University’s

brand, communicating with constituents and disseminating important information.
o Continue to develop the consistency of University Publications, using color, typography

and the logo/seal.
o Produce Stanislaus Magazine; University Digest; Community View Newsletter; Alumni

Association Newsletter
• Electronic Media – Online communications are more timely, less costly, expand reach and reduce

environmental impact.
o Place University Digest on the Web
o Publish the President’s Report and other significant publications on the Web

• Advocacy – Advocacy efforts facilitate the delivery of critical information to decision makers and
stakeholders and help to get the University’s key messages communicated to business,
community, and governmental leaders.

o Successful Outcome From Informational Campaign for Proposition 55

Supporting partnerships to promote academic excellence
• Special Events – Partnerships help the University enrich the quality of life in our multi-cultural

region by sponsoring and supporting high-profile personalities to perform in the Valley.  This
general support also enhances teaching and learning by underwriting important outreach and
educational programs, such as the Summer Arts Festival.

o Raise $40,000 in Special Revenue (Sponsorships)
• Annual Fund Giving – The annual fund program serves as the foundation for future philanthropic

partners by introducing first-time givers and cultivating uninvolved alumni.
o Secure $150,000 in Annual Fund Giving
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• Corporate Partnerships – Partnerships in education are essential for program survival, providing
critical linkages between college and business and industry.

o Cultivate Kaiser Permanente Nursing Partnership and E. & J. Gallo Partnership
o Maintain Champions of the American Dream

• Magnolia Mansion – This facility will help to develop a stronger link between the University and
the community by preserving an historic resource and making it available as a public resource.

o Raise $1.8 million in private support
Development & University Relations Implementation Plan

Student Affairs Implementation Plan

Communication and Collaboration

1. Enhancing regular and effective internal and external communication—Improve communications
within and outside the division by ensuring regular staff and unit meetings, encouraging
communication tools via web and other publication, assigning a broad range of individuals to
university committees, and developing a parent program.

2. Supporting partnerships—Invigorate service delivery through collaborative and creative
partnerships, both within the campus community and outside.  Focus on enhancing partnerships for
grant writing, SEGI, Career Services, Student Leadership Program, and the Summer Reading Program.
Reward community and cross-departmental/divisional collaborations.

Business & Finance Implementation Plan

3b) Supporting Partnerships — Develop effective methods to regularly communicate within Business
and Finance and throughout the campus.  By establishing both internal and external communication
strategies, Business and Finance will promote and strengthen collaboration.

22. Campus Management Communications — Establish quarterly meetings for all campus managers.
23. Website — Develop a useful, interactive website for communication and business activity.
24. Grants and Contracts — Transfer financial administration from ABS to the State.
25. Internal Management Communications — Improve B&F internal communications by establishing

regular Business and Finance, management personnel meetings.
26. Facilities and support services — Improve understanding by campus community of how Facilities

and Support Services contributes to a healthy and safe environment.


