
Notes from Meeting with Lee Renner, 5/10/2007 
Lori Phillips & PSP 
 
Additional sources of info Lee shared with us: 
 “Academic Advising Program Recommendations” – report of Task Force; 
undated; LR mentioned that several faculty members served on Task Force 
 Student Affairs Annual Report, 2005-06 (cf. p. 33-35) 
 
LR recommends using the “Academic Advising Program Recommendations” report for 
list of weaknesses in current advising program.   
 
Proposed Policy on Academic Advising seeks to address/implement issues identified by 
TF.  Already, office name changed from “First Year Programs and Advising” to 
“Advising Resource Center” (ARC). 
 
Advising 

• Can be done by ARC or by departments.  LR recommends depts. create advising 
plan; identify advising leadership for the dept.  

• ARC can teach advisees how to be good advisees 
• ARC offers monthly training.  ARC staff participate in all training; others, such as 

SSS/EOP (areas reporting directly to Ron Noble) participate more selectively. 
• Faculty are notified of training opportunities via deans 
• For new faculty, LR typically offers 1 hour personalized sessions.  Notes that 

what would really help new faculty is to pay them to attend training. Ex. In their 
first year, require them to attend some number of training sessions for advising, 
for other items, and pay them a stipend for each one they attend.  LR notes that 
new faculty haven’t had chance to learn lay of the land in their first year: probably 
shouldn’t be advising until they’ve had the opportunity to learn. 

• LR suggests faculty mentoring.  Senior faculty (e.g., Fred Hilpert, Jamie 
McCreary) are so highly regarded that others simply want to hear what they have 
to say.  Hire them to write a plan for mentoring and/or to do some mentoring. 

• Comm Studies Dept. does excellent job of mentoring new faculty: that’s why 
their advising is so good.  (Comm Studies doesn’t want ARC to advise any of its 
students.) 

• Need for ARC to provide services until 7 p.m., but to be productive/meaningful, 
Enrollment Services & Cashier would need to adjust hours as well 

• ARC sees: undeclared students 
All students for campus-wide requirements 
Communicative disorders program students (program w/ Fresno) 
Senior Scholars 
All petitions 
All graduation contracts? 
All remediation cases (approx. 800 students) 
All students on academic probation (approx. 500 students) 

 
ARC’s goal is to link students with campus programs that will benefit them, e.g., SSS
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Trends in student population: 
 More freshman-like, less transfer student-like 
 More women, fewer men – to extent of becoming problematic 
 Almost no African-American students (who typically need lots of mentoring); 
have lack of mentors for them 
 More part-time enrollment, especially of transfer students.  For this group, 
scheduling of both classes and services is much more important.  LR notes that this group 
selects classes based on scheduling.  Currently have about 3200 night students, 5000 day 
students. 
 
Communication with students: 
 Sandwich boards 
 Chalkboard blitzes – hires students to write announcements on chalkboards; very 
effective method per LR 
 Campus-wide e-mails 
 Direct mail used periodically, but expensive, and per LR, not effective: students 
look at letters from University as junk mail 
 
Orientation 
Population of students needing orientation: for fall 2007, 1150 freshmen 
        950-100 transfers 
Offer approx. 12 orientations per year; held throughout the year (i.e., winter, spring, etc.) 
During summer, 225-250 students per session at main campus; about 50/session at Stkn 
Fees for orientation (mandatory):  $45 transfer students 
     $55 non-transfer students 

    $35 parents (orientation for parents is optional; 
offering orientation for parents is something recent; being done in response to 
millennials, whose parents are very involved in their lives…) 

Information provided during orientations is arrived at based on meetings with campus 
constituents; they provide and proof info before it’s presented by ARC; occasionally, 
ARC invites someone with special expertise to present, e.g., M. Jaasma for FYE; or for 
Summer Reading, might involve a member of selection committee 
 
Offering first off-campus orientation in Los Angeles (Inland Empire where we are really 
popular) on June 16th 
 
Peer advisors: take a 2-unit course to learn about campus resources; course followed by 
3-day leadership retreat.  At any one time, ARC has between 10 and 30 trained peer 
advisors.  ARC is also able to call upon Campus Ambassadors (who work under direction 
of Roger Pugh) 

California State University, Stanislaus 
Interview with Lee Renner 05/10/07 
IC2     Question 3     EL 074

Page 2 of 2




