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Call to Order:   President Salameh called the meeting to order 5:01 pm 
 
Attendance: Mariam Salameh (President-Chair); Marvin Hooker (Vice President); Gabriela Vivanco 
(Diversity); Gilbert Songalia (Arts); Jasmine Page (Business); Joshua Palmer (Student 
Organizations); Julianna Avalos-Gracia (Natural Sciences); Alejandro Ybarra (Graduate); Cheree 
Wisniewski (Humanities/Social Sciences); Chelsea Lewandowski (Athletics); Felipe Sanchez (At-
Large) Ann Strahm (Faculty); Ron Noble (Dean of Students)  
 
Tardy:   
 
Absent:    
 
Staff:  Cesar Rumayor, Executive Director; Amber Deming, Gov. Affairs Administrator 
 
Guests: Dr. James Strongs, Dr. Suzanne Espinoza 
 
Point Totals:  Felipe Sanchez has 5 points 

 -6 points means no votes 
-Committee meetings are every other Thursday 
-No meeting this Thursday 

  
Approval of Agenda: 
-Strike out Washington DC Advocacy Trip discussion item 
-Change 30 minute time cap for Provost Strong’s presentation 
 
Motion made/seconded (Songalia/Wisniewski) to approve agenda for October 15, 2013. 
Motion passes 13-0-0 at 5:05 pm 
 
Approval of Minutes:  
Motion made/seconded (Songalia/Wisniewski) to approve minutes from October 1st, 2013. 
Motion passes 13-0-0 at 5:05 pm 
 
Announcements & Presentations:  

a. Provost/Vice President of Academic  Affairs, Dr. James Strong  
 
The Provost and Vice President of Enrollment and Student Affairs were introduced. A 
roundtable introduction of Board Member and their positions proceeded.  
 
The Provost, with the help of President Salameh, described his role in the university: colleges 
report to him, reports to president, participates in academic council, has been at CSU 
Stanislaus since May 2010, oversees four colleges, athletics reports to him, library reports to 
him, office of research and sponsored programs, service learning.  
 
President Salameh states that the Provost is here to inform students that there will be a 17 unit 
cap in the Spring of 2013. Reason: to avoid penalties 
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The Provost continued by stating further reasoning: 
-There is an annual FDS target (headcount times semester units/15 or 12). If we exceed the 
target by more than 105 percent, we have to pay a fine. If we exceed, we also surpass the 
capacity to serve students, issues with Sacramento emerge, and going over does not give us 
the full subsidies to build buildings.  
-We looked at past history. We could save 2-5% if we cap at 17 units. Enrollment 
management decided to reduce the unit cap by one which would have affected 244 students 
last year. If we have fewer enrollments in the spring, we could open it up during enrollment 
period.  
 
A conversation ensued about why we are over target. The Provost proposed this question to 
the Board. President Salameh stated that she thinks that it is because of the 15 unit cap that 
was in place last semester. Vice President Espinoza stated, however, that most students on 
average take close to 12 units. The Provost suggested that students have become more 
sensitive to tuition values. Vice President Espinoza stated that there is a danger in 
overthinking this matter. It is important to remember: each campus in the CSU has enrollment 
goals. We get penalized for going over or getting less. A small number of students can make a 
big difference. It is artificial compared to the bigger picture of higher education in California. 
It is in all of our best interest to work within our target.  
 
The Provost again posed the question as to why students suddenly took more units. Gilbert 
Songalia stated that students often put off science (higher unit classes) and perhaps this 
semester it fit their schedule better. Marvin Hooker stated that students are realizing that the 
classes they need to take are not always available.  
 
Vice President Espinoza stated that they are working on creating a schedule where there are 
not a lot of overlaps. The Provost suggested that maybe schedules should be made more 
closely to demand 
Vice President Espinoza stated that the reason why they picked 17 units was to find a solution 
where most people can get what they want. On average student take less than 13 units. Only 
244 students took 16 or more units.  
 
Bigger campuses can afford to go over 6 or 7 percent. If too many campuses do that, the 
legislature thinks we do not need the subsidy. They threaten to not use overage as growth. We 
would not receive our subsidy. We cannot have that happen. Everyone is hurting for money—
the fine is imposed from Chancellor’s office but comes from Sacramento to create a 
disincentive.  
 
Ann Strahm stated that we are talking about class sizes that are appropriate, ensuring that you 
have your needs met, and that there are not so many students that you cannot take the classes 
you need. You cannot have the kind of education you want with so many people in class; part 
of this is having faculty. They see no need for additional teachers to educate students, if 
you’re doing it already.   
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Vice President Espinoza stated that we are accepting students for the spring, but not too many. 
They are trying to limit that. They are committed to the students that we already have 
admitted. The number will be modest.  
 
President Salameh stated that smaller campuses do not have a lot of room to grow, even with 
the 2.4 increase we received. Vice President Espinoza stated that our target is 2.4 higher than 
it was originally. She also stated that we have laws that obligate us to admit students who 
meet criteria of admission.  
 
Felipe Sanchez asked if the number of students in Spring would be equivalent to the number 
leaving in Fall.  
 
Motion made/seconded (Wisniewski/Strahm) to extend the discussion ten minutes.  
Motion passes 13-0-0 at 5:39 pm 
 
Ron Noble stated that it is not a perfect exchange.  
 
Gilbert Songalia asked if they have looked into behavioral research on how students pick their 
units/unit load taking. Vice President Espinoza stated that we received a grant to look at 
electronic means (scheduler) at helping students during enrollment (plots out courses), which 
could help us plan better.  
 
President Salameh stated that financial aid might be another factor for students taking an 
increased number of units during the semester instead of summer or winter.  
 
Gilbert Songalia asked if they wanted us to ask our peers their resoning for taking so many 
units during the semester. 
 
Marvin will be serving on the Enrollment Management Committee. It will meet every other 
Friday, from 11:00 am -12:00 pm; everyone is more than welcome to attend.  
 
Cesar Rumayor asked when the news of this change was going out to students. The sooner we 
give them the information, the better everyone can plan. President Salameh stated that during 
our open forum, we could start informing students.  
 
 

Open Forum:   
 
Discussion: 

a. Student Open Forum 
 
Marvin Hooker initiated the discussion by reminding the Board that the event will begin at 
12:00 pm; arrive at 11:30 am if possible. Maggie will be the master of ceremonies. Cesar will 
be taking question slips. Maggie will ask the questions. Amber will be sitting at table raffling 
off Warrior Merchandise. We will be giving out bracelet/key chains. The panel will include 
Marvin, Josh, Julianna, Ann, Mariam, Cheree, and Ron.  
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The schedule for the Open Forum was presented.  
 
Thursday from 11:00 am-1:00 pm we will be in the quad giving out free nachos and informing 
students about what was discussed in the forum.  
 
Wear your ASI BOD polo that you have on Wednesday. Wear your black BOD shirt on 
Thursday.  
Cheree Wisnieswki asked if there were any updates on parking. President Salameh stated that 
there will be another increase; be prepared for further dialogue in November.  

 
 

b. Central Valley Leadership 
 
President Salameh initiated the discussion by stating that only Cheree, Joshua, seven members 
of the Warrior Street Team, Cesar, and she were attending.  
  
A brief overview of the conference was presented. The shirt design was also presented.  
 
President Salameh stated that each campus is bringing around 20 students. She is disappointed 
in our campus that we cannot even get three Directors to attend. If you have a conflict with 
class, talk to your professors. Not everyone has this opportunity. You can add it to your 
resume.  
 

 
Action Items: 

a. ASI Student Organizations Allocation Funding  Policy  
 
President Salameh reminded the board that we are approving the policy, not the procedures.  
Marvin Hooker stated that this went through budget committee, policy committee, and is now 
at the board.  
Per discussion in Budget Committee, USU board members wanted more guidelines for what 
they should be approving, and some wording was changed.  
 

Motion moved/seconded (Songalia/Page) to approve the ASI Student Organizations Allocation 
Funding Policy.  
Motion passes 13-0-0 at 6:09 pm.  
 
Corporate Staff Reports: 

a. Governmental Affairs – Amber Deming 
-Just got back from CSSA in East Bay-will send out long report tomorrow. 
-Highlighted presentation by Assembly Member at CSSA conference.  
-Working on October 29 event in the Event Center from 5:00pm-7:00pm (Meet your 
Legislature). Marvin Hooker stated that if you are in Budget Committee, we will be attending 
after. President Salameh stated that everyone from the Board needs to be there. The main part 
will be taking questions from students about local, state,  and federal higher education issues.  
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-Cheeree Wisniewski asked if Amber could send us an update about what is going on in the 
legislature.   
-The Turlock City Council meeting was very short; handed a thank you card to Bill Dehart.  
 

Director Reports: 
Director At Large: Felipe Sanchez Tinoco 
- Met with Mariam today; told her that being new on the Board, he felt that he needed to be 

more observant to know how the structure works first.  
- Has been informing students about how ASI works.  
- Has a constituency group: looking for another student that is involved but who is not a 

greek: has a commuter, a greek, and a feminist.  
- Asking for advice about how to use constituency group and how to inform them.  
- Set up an appointment with Ron.  
- Main priority is campus involvement; does not feel that they are informed enough about 

events.  
- Passed out VOICE flyer with Amber. Some students asked about investiture.  
- Going to take Mariam’s advice and work on one solid project. He needs to ask himself 

what project.  
 
Director, Diversity: Gabriela Vivanco 
- Speaking to Carolina Alfaro from Admissions and Outreach. Discussed the fact that a lot 

of students are Hispanic, but they also have the lowest graduation rate.  
- Speaking to MECHA, CUAA, and Grupo de teatro los hijos del campo. There is going to 

be a Chicano Latino Workship here on November 2nd. CUAA application is due 
December 13th.  

- Dr. Mahmoud inspired her to promote other countries beside Europe for studying abroad. 
She wants to meet with him.   

- Received news about a National Student Leadership Diversity Conference on December 
7th. Hoping to attend conference in LA.  

- The American Red Cross Club on campus is selling pins to promote measles and rubella 
awareness.  

- President Salameh stated if she was interested, she could sit on the Diversity Intitiative 
Committee as the student representative. The focus is on the hiring process: to diversify 
faculty and the campus.  

- A conversation ensued about the diversity of faculty and administration on campus.  
 

Director, Business: Jasmine Page 
- Met with Mariam a couple times 
- Mariam suggested that she should have an open forum and get to know her constituents  
- Met with Kari who is the head of the Success Center. The college of business is lacking 

affective communication. Operation very separate.  
- Trying to promote FB  
- Constituency committee: found one person 
- For open forum: needs to get into deans, honors societies available to students.  
- Sits on EUPC committee-two pass registration-first pass is 12 units; blackboard 

maintenance days will no longer affect students, faculty, staff.  
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Director, Arts: Gilbert Songalia  
- Promoted Arts 
- Talked to Mariam today about food issues.  

Mariam stated that he expressed concern about his constituency and having ways to get 
food on the westiside of campus. This was addressed to committee.  

- Stated that he told his constituents that we are trying to get food for them and they were 
very happy. They were interested in: tacos, coffee, hamburgers, salad, coffee, tacos, 
chicken strips and French fries. The distance to the taco truck by DBH was about the same 
to Main Dining and Warrior Grill. They were not being serviced. If there was a cart that 
came in at 15 minutes intervals that would be perfect.  

- Mariam stated that in the past there was something like that in place. Cesar Rumayor 
stated that they had that when he was a student, but things were different back then.  
Gilbert stated that they have to hire three people. It would not be a place where you can sit 
and hang out. If you just had a moving cart, and have someone from the Warrior Grill 
come out for 15 minute, they would only need to sell in in between classes.  
Marvin Hooker asked if Gilbert could find out what the 15 minute intervals were. 
 
Ron Noble raises a Point of Order.  
 

- Theater production just ended.  
- Current Art Gallery show is about to close.  
- Has been trying to figure out to do something for Arts: maybe chalk art competition. Cesar 

Rumayor stated that it is against policy.  
 

Director, Human/Health Science: vacant 
 
Director, Humanities/Social Sciences: Cheree Wisneiwski  
- Formed a constituency committee.   
- Speaking with associate dean, Dr. Ruth,  regarding internships 
- Handed out cards to constituents and internships weren’t of much concern.  
- Dr. Ruth is working on getting faculty to go out and look for internships 
- A conversation ensued about whose responsibility it was to find internships: the student’s 

or the faculty member’s.  
- Jasmine Page suggested that maybe Cheree could do workshops to inform students. 

 
Director, Athletics: Chelsea Lewandowski 
- Athletics Oversight Committee-discussed budget and what they have planned for this 

year.  
- They are getting new lights for baseball and softball fields, safer bleachers, uniform 

rotations every 3 years, new gear.  
- Fundraising: each team has to fundraise; Ron Noble stated that every coach has to 

fundraise; your coach has encouraged you to help them. 
- Met with Mike and Kim about NCAA legislation. Has something to do with raising units 

(24 to 27) waiting on paperwork  
- Constituency committee is STAC: there are four board members. 
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- Needs to contact KCSS and see if they want to come out to games 
- Thinking of ways to promote athletic games. Struggling on how to get students to come. 

Greek night, homecoming are specific events with a lot of attendants.  
- A conversation ensued about the various ways Chelsea could promote athletic games.  

 
 

Director, Student Organizations: Joshua Palmer 
- Participated last week in Emergency Response Exercise. Interesting experience to see 

what goes on in those exercises.  
Chelsea leaves at 7:10 pm  

- Was asked to be the University Representative on Saturday for Olpha Phi Omega’s 
Chartering ceremony.   

- Today Chartering ended. Still have not received greek contact list. Has almost four pages 
of club emails.  

- Sent out a couple of emails to clubs regarding an issue Mariam wanted to address  
- Mariam and Josh wanted to have a club campus tour: ASI SG campus tour 
- Asked about Aware Awake Alive campaign. Meghan in health education from the Health 

Center and Alissa from SLD are starting talks to generate events that would happen every 
semester. Creating a video that they would show at NSO. We’re more than welcome to 
jump on board.  

- Cesar Rumayor suggested that we stay out of AAA campaign until we get direction from 
the University.  

- Started working on Blackboard page and thought about making a master calendar to share 
events amongst clubs.  
 

Director, Environment: vacant 
 
Director, Resident Life: vacant 

 
Director, Education: vacant 

 
 

Director, Natural Sciences: Julianna Avalos-Gracia 
- Projects: Bringing back Warriors Giving Back and making it her own 
- Career workshop for College of Natural Science 
- Talked to Marvin about how to get started. He told her about the issue of people not 

seeing how it was helping the students. Instead of a fundraiser, do community service—
students need that experience to pursue their career. Discussed career fair and how to 
contact person in charge of career fair on campus.  

- Had meeting yesterday with constituents. Started project: canned food drive for 
November. Most constituents are in Pre-health Society: doing partnership with them.  

- Warriors Giving Back is a great way to get students out there in the city.  
- If any of your colleges need community service, she wants to parterner up.  Envisions a 

“Warrior Street Team” for the community.  
- Referring to the canned food drive, Cesar Rumayor noted that have to be careful about 

what we do and what our clubs and orgs do traditionally.  
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- Jasmine Page suggested that she could work with United Samaritans. 
- Ann Strahm added that the United Samaritans is hosting the Legacy of Hope.  

 
Director, Stockton: vacant 
 
Director, Graduate: Alejandro Ybarra 
- Talked to Mariam about who to use as resource. Graduate council is trying to get a Dean 

of Graduates. Very decentralized. Graduate council chair is best resource. Until we get 
that official hand, he is the resource.  

- Focusing on veterans success in graduate school. We have a veteran’s club already, but he 
plan to discuss in detail with graduate council chair. 
 

Dean of Students: Ron Noble 
- No report 

 
Faculty member: Ann Strahm 
- No report 

 
Executive Reports: 

 
a. President – Mariam Salameh 

- Emailed reports 
- Working on Made at Stan State. Working with Cesar. Going to Sacrament to brainstorm; 

and launching in spring 
- Working on bilaws. Planning on putting on agenda 
- Working with Josh on Meet and treat event: November 12.  
- AOA scholarship is due this Friday 
- Some have been meeting during ASI BOD one-on-ones.  
- November 13th provost brown bag event 
- ASI SG Newsletter: in progress. All article together. To be released next week.  
- Recognize Marvin for hard work on open forum 
- Recognize Maggie for BOD Spotlight 
- Recognize Amber for WST   
- CSU in general is working on bottleneck courses.  

 
 

b. Vice President – Marvin Hooker  
- Tomorrow is Taylor’s Birthday 
- 3,000 for Director Initiative Fund not 1,500 
- Since we changed procedures for Student Org, 600 for academic year, we are going to 

keep at 600.  
- Thanked Cheree,  she was unable to make it on campus, but she passed out her own index 

cards.  
- Taylor is working on a template for a quarterly budget.  
- Cesar, Marvin, Mariam working on scholarship.  
- Sent out email about feedback in quad. Read it.  
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- Recommending Gilbert for Public Art Committee.  
- Applaud Mariam for all the behind the scenes things and for getting our campus on the 

map.  
- Venus is no longer on the Board. She is ineligible because she is a transfer student from 

MJC.  
- Marilu resigned from her position because of a class conflict.  
- Jennifer from housing is looking to get someone to sit on the board  

 
Other Reports: 

a. Executive Director – Cesar Rumayor 
- One of the reasons why we sent out that email: everyone is doing work but individual 

work. If we continue to do this, we’re not really going to accomplish much. We need to 
have a better discussion on what goals do we want to work on as a campus, and 
individually. We’ve talked about parking, library, etc. but that’s put on the back board. 
WST is outshining this board right now, but they are focused. This is the most active WST 
in 5 years.  

- We need to talk about what are the things we want to work on. We’re here to help you, but 
we don’t know where to help you if you don’t help us. We were disappointed in the 
numbers going to the Student Leadership Conference.  

- Marvin, Erika, Cesar, working on meeting about ASI Audit.  
- Working on volunteer handbook. WST and programming handbook to approve. Dress 

code and appearance code. Safety issues to be addressed.  
- Will have resolution to approve for ticket subsidies program.  
- A conversation ensued about appearance policy, specifically tattoos and piercings.  

 
Closing Comments: 

- Gilbert Songalia: Observing meeting as parliamentarian, under discussion, we should have 
an informal discussion item to control time frame. Turn reports into reports, not 
discussions. We either move action items first, in case we run out of time: they are 
pertinent. Put limitation on discussion. We should put something three times on the 
agenda times: intro, discussion, action: make a rule of three (here’s what happening, real 
discussion, what is the action we want to take—within discussion) to keep consistency.  
 

Adjournment: 
Motion made/seconded (Noble/Songalia) to adjourn the meeting. 
Motion passes (12-0-0) at 7:56 pm 
 
 
Minutes approved by: ______________________________ Date: __________________ 
   Mariam Salameh, President 
 
 
 
Minutes prepared by: ______________________________ Date: __________________ 
   Maggie Ruiz, Executive Assistant 


