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California State University, Stanislaus 
University Budget Advisory Committee 
March 18,2011 - 8:00 am to 10:00 am 

South Dining Room 
 

AGENDA 

 

 

1. Approval of Notes 

 

 

2. Approval of Agenda  

 

Suggest Agenda Items Organized by Category 

a. Organizing the Work of the Committee 

i. Meeting Time – Need for More? 

1. Half day work sessions? Other 

ii. Division of Labor – Use of subcommittees 

b. Cost analysis and possible savings 

i. Schedule 

1. Total cost of schedule 

2. Low enrolled courses 

3. Cost of remediation 

4. Mega sections (300+) 

5. Leverage Technology to Improve Efficiency 

6. Utilization of online courses to reduce time and space 

constraints on enrollment 

7. Improve articulation agreements to reduce course offerings 

(e.g., ship courses to MJC) 

 

ii. Administrative Efficiency and Effectiveness. 

1. Prioritize tasks and match structure to prioritization. Assess 

current administrative capacity, focus on critical tasks and 

suspend lower priority tasks. Centralize wherever it will not 

unduly impinge unit/mission effectiveness. A tactical 

implementation could be Deans and unit heads prepare staff 

task prioritization and suggest tasks most amenable to 

centralization and the necessary organizational structure.  
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2. Combine academic and other departments to reduce overhead 

expenses 

 

iii. Review and possibly suspend or discontinue low enrolled academic 

programs 

 

iv. Review and possibly suspend or discontinue or transfer high cost 

programs 

1. Some high cost programs could be shifted to UEE 

 

v. Review and possibly reduce faculty assigned time 

 

vi. Use more full-time lecturers to leverage cost of benefits over possibly  

twice the number of sections taught 

 

vii. Improve enrollment management to reduce costs 

1. Student demand drives enrollment and university operations 

2. Determine profile(s) of successful students and recruit more of 

them – improves retention rate and reduces need to recruit 

transfer and first time freshman. 

a. Improve “bang-for-buck” for recruitment dollars 

3. Improve all aspects of demand analysis 

a. Program, course, section demand analysis improving 

section “fill rates,” retention, and graduation rates 

 

viii. Reduce the number of athletic teams to the minimum to maintain 

NCAA Division II status. 

 

ix. Winter Term  

 

c. Revenue Enhancement 

i. Increase the FTES target to increase fees and stateside subsidy from 

CO 

1. Tie funding to programs or colleges directly on a formula basis 

to FTES and number of majors or students in a program 

 

ii. Increase surplus generated in the summer and winter intercessions 

(combined target surplus of $1,550,000) 

iii. Increase the number of out-of-state students to 120 annualized. Set a 

target for out-of-state fees. 
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iv. Improve enrollment management to enhance revenue 

1. Forecast and recruit the appropriate student headcount to 

meet FTES and summer and winter targets. Or match 

 

v. Significantly improve the number of surplus generating UEE 

programs. 

1. Niche masters programs. 

 

vi. Improve grant funding and grant operations and financing. 

 

d. Cost savings 

i. System wide savings  

 

ii. Cross campus savings/partnerships 

1. Reallocation of Unused office supplies 

 

3. Discussion and Focus Items – Enrollment and Related Items – see above revenue 

enhancement. 

 

4. Other Busines 

 

5. Adjourn 
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California State University, Stanislaus 
University Budget Advisory Committee 
March 11,2011 - 8:00 am to 10:00 am 

South Dining Room 
 
 

 

Possible Agenda Items to be Considered by the Committee 

 Analysis of Intersession? 

 Can we set-up outside committee work for some of these charges?  Two hours a 
week may not do it? 

 Can we work on each section and bring them to the meeting every week? 
 Are there cross-system opportunities? 

 Can we get some information on what are the costs associated with remediation? 
 If we spend the money on remediation where is the money for college 

education? 
 How many remediation classes/student FTES do we have?     
 If it(remediation) goes to a different form of delivery, how does it impact quality, 

sections, instruction?   
 What are the courses we could ship to the MJC soon to be on our campus? 

 What are some of the ways we can look at facing the deficit and our choices? 

 

Budget Suggestion Box items – Possible Agenda Items 

 I feel like the budget scenarios threaten the library too much, and it is essential 
to maintain our quality of education on campus.  Shorter library hours is too 
severe.    

 CSU Fresno offers summer and winter camps (one week sessions) that provide 
interesting opportunities for children in grades K-6. In these summer/winter 
camps, kids invent toys, build robots, create their own businesses, etc.  The 
curriculum is based on increasing children’s interests in STEM fields.  I have 
looked into signing my children up for a CSUF camp this summer and paying 
$275 per child per week (Fresno’s going rate).   Could we develop something 
similar at CSU Stanislaus?   A camp could provide jobs for undergraduate 
students, provide an excellent child care solution for working parents, and be a 
subtle recruitment tool for future CSU Stanislaus students.    

 Full Time Lecturers: 
Employ more full time lecturers, with industry experience, that are willing to 
leave industry to teach full time.  This provides you with more for less.  (I use 

http://www.lylescenter.com/winter_camp.php
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myself as an example, my passion is in education, and my diverse background 
enables me to provide students with real world examples, to apply the learning 
objectives to business situations.) 

 Lean Operations Focus/Concentration: 
o Please consider maintaining the OM major, in particular the Lean 

Operations course that serves as a concentration to the Operations 
Management degree.  The field of lean operations is in dire need of 
professional talent that can supply manufacturing and service industries 
with strategic and tactical direction and support to overcome these tough 
economic times. 

o As a side note, I am working on developing a Lean Operations Online 
Certificate Course for a private university.  (I would prefer to develop an 
OM Lean Operations concentration for the CSU but I know that it is not 
possible to propose at this time.) 

o If you were to research employment openings in the field of six sigma, 
lean, continuous improvement and similar adjectives, you will find 
numerous lucrative positions that are open.  Currently, there is no degree 
offered by any university to prepare students for this important field.  As 
such, all the more important to maintain the OM4600 course offered at 
CSUS!!! 

 

 

 

 

 


