
1  

 

 

California State University, Stanislaus 
University Budget Advisory Committee 

May 24, 2013 
11:00 am – 12:30 pm 

South Dining 
 

NOTES 

 

Present: L. Arrizon, E. Costa, D. Da Rosa, S. Davis, R. Giambelluca, N. Jacklin, J. Reynoso, J. Strong, B. 

Temple, S. Wooley  

 

Absent: S. Jackson, K. Jasek-Rysdahl, R. Kamali, M. Salameh 

 

Guests: M. Legg, D. Shimek 

 

1. Opening Remarks (if any) 

 

a. Introduction of new UBAC member Luis Arrizon      

 

Provost Strong introduced Luis Arrizon, staff representative for UBAC.   

 

2. Approval of Agenda 

 

VP Giambelluca moved to approve the agenda, and Dr. Davis seconded the motion. Agenda 

approved. 

 

3. Approval of Notes  

a. April 19, 2013 (D. Da Rosa) (in progress) 

b. May 3, 2013 (K. McField) 

c. May 10, 2013 (K. McField) (in progress) 

d. May 17, 2013 (K. McField) (in progress) 

 

Dr. Davis recommended one minor change to page 5 of the May 3rd notes. VP Giambelluca 

moved to approve the notes as amended, and Dr. Wooley seconded the motion. Amended notes 

approved. 

 

4. Discussion and Focus Items 

 

a. Discussion of Budget Priorities proposed by Scott Davis (attached) 

 

Dr. Davis explained that the proposed recommendations resulted from the vice 

presidents’ discussions with UBAC. The vice presidents identified three primary priorities 



2  

 

for the university: 1) the academic enterprise, 2) student support services, and 3) the 

foundations of the university.  

 

Mr. Jacklin suggested adding a recommendation regarding the replacement of staff 

(and/or staff roles in student services) since many staff positions were eliminated during 

the past several years. Staff provide front-line service to students and support the 

academic enterprise. Dr. Davis agreed with Mr. Jacklin, although he cautioned that we 

do not want to engage in the management of the divisions. Provost Strong explained 

that any new faculty hires are being funded by vacancies (salary lines from retired or 

separated faculty). For the most part, we are replacing staff for on-going positions when 

they retire or separate. Currently, no new funding is being used for new hires. Dr. Wooley 

said that staff have expressed a need for new, additional staff. Dr. Wooley suggested 

that there should be a full-time staff person for each department because they provide 

essential student support services.  

 

VP Giambelluca said that the university has honored the notion of mitigating staff 

impacts, and the recent impact on staff has been microscopic compared to previous 

years’ cuts. The vice presidents have been working on the assumption that we will begin 

to slowly grow again. However, any new staff positions should be related to growth in 

areas of the academic enterprise, such as support for new faculty hires or increasing 

demand for student advising. In some cases, it is ok for positions to be eliminated 

because the university’s services and staff skill set requirements have changed. Ms. Da 

Rosa said that she has noticed that the expected knowledge and skill sets have changed 

drastically in the past four years, which added complexity to the work. Mr. Jacklin said 

that the eliminated staff positions’ work has not been eliminated, and current staff 

experienced increases to their workload. 

 

Dr. Costa suggested that we should not use the word “replacement” in 

recommendations, even for faculty positions, because student demand may have shifted 

to other areas/programs. “Replacement” means that we fill in positions that we had in 

the past, but the work and demands have changed. For example, professors used to ask 

department staff to make copies for classes, but now professors can post the documents 

on Blackboard. Instead, staff provide support for in-demand services, such as updating 

the website, which require new skill sets. The word “replacement” is backward-looking 

and does not reflect the current and future university needs. 

 

VP Giambelluca agreed with Dr. Costa and said that the way of conducting business has 

drastically changed. For example, the Student Health Center is transitioning to a process 

where students can use their smartphones to schedule appointments instead of filling 

out paperwork. In order to provide this kind of service, staff must transition to a new 

process and a new mindset. 
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Dr. Davis suggested we replace recommendations one and two with the following 

statement: “The overall statement of priorities enumerated in the divisional budgetary 

statements – the academic enterprise, support for student success, and the foundations 

in HR, Advancement, infrastructure, and IT – be followed and allowed to guide campus 

priority setting for the near term.” Dr. Davis said that this statement implies priorities for 

planning in the short term and the Strategic Plan Working Group should continue with 

long-term planning. 

 

Ms. Temple asked how the staff hiring process is handled compared to the faculty hiring 

process. Provost Strong replied that the faculty hiring process is more of a “batched” 

process because starting and ending dates are typically the same (academic year). This 

process is far more structured nationwide because it involves hiring forums at 

conferences and other discipline-related considerations. Staff hiring is more of an ad hoc 

process since staff do not usually begin or separate on that kind of structured time 

schedule. The hiring processes are different due to the nature of the academic 

environment. 

 

Mr. Jacklin asked if UBAC planned to hold an open forum for the campus to provide input 

on the draft recommendations. Provost Strong replied that he thinks we are out of time 

since Commencement is next week and then most faculty will be off campus for the 

summer. 

 

Provost Strong provided an update regarding the university’s strategic planning process. 

The Strategic Plan Working Group (SPWG) will hold an open forum for staff to provide a 

summary of last spring’s survey and get input about the next step in the strategic 

planning process. The next step will be to determine where we go from here. We need a 

new strategic plan and a greater understanding of the process and committee’s charge. 

Overall, we need to be more familiar with strategic thinking and decision making, and an 

updated strategic plan will help to guide us toward good decisions that advance the 

university’s mission. 

 

VP Giambelluca agreed with Provost Strong and said that the first step in the process is 

to get people to communicate with each other. The president and campus community 

know that the campus cannot grow without staff support, and VP Giambelluca said that 

a balanced approach toward hiring and prioritizing will assist the university in growing 

strategically. 

 

Dr. Wooley suggested that the committee should consider each recommendation as a 

three-year recommendation. We cannot ignore the past, but we can consider the future 

beyond the next academic year and focus on modernizing, staffing classes, maintaining 

buildings, etc. VP Giambelluca agreed and said that real need is pervasive – it is not 

looking backward if we consider current issues that have existed for years and then 
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move forward to correct those issues. Provost Strong said that the university needs to 

grow in order to become more competitive. If we compete effectively, we will attract 

new/greater resources. We need to identify the most important aspects and invest in 

those areas to serve the markets. Another dimension of this process involves achieving 

consensus so stakeholders feel that this has been a fair process. Mr. Jacklin agreed and 

said that he believes staff would feel more confident about the strategic planning 

process if the SPWG included a staff member. Provost Strong asked him to raise that 

point at the SPWG open forum. 

 

VP Giambelluca suggested the following changes or rationale for the draft 

recommendations: 

 

1. We will combine draft recommendations into three recommendations: 1 + 2, 3, and 

4 + 5. We will vote on the revised recommendations at the next UBAC meeting. 

2. VP Giambelluca told Ms. Jacklin that he could call a meeting of the staff, tell them 

about UBAC’s current discussions and recommendations, and bring feedback to the 

next meeting. 

3. We can extend the next UBAC meeting to allow for public comment. 

 

Provost Strong asked if the committee would like to discuss recommendation three. VP 

Giambelluca said that the university reserves exist to provide stable operations during 

difficult economic situations. When he arrived at the university in May 2009 and we 

were faced with significant budget cuts, we had no reserves to mitigate those cuts. (The 

state needed funding and swept the CSU’s reserves.) Campus auxiliaries are required to 

maintain reserves, but those requirements vary across the university, particularly 

regarding the general fund. In addition, the reserves can provide funds for future 

strategic opportunities. The president is targeting approximately a $1 million reserve, 

which is low for an institution our size. Most campuses our size would keep 3-5% on 

hand. The system monitors our reserves, although there are no legal mandates 

regarding the amount of funds that we should keep on hand. 

 

Dr. Wooley said that he had a different concern, specifically regarding how the 

contingency reserve is utilized to pay part-time faculty salaries. VP Giambelluca said that 

the reserve was not used for this purpose, and Dr. Wooley said that he and Ms. Legg 

explained that the part-time faculty line item was part of a “contingency fund” (April 

26th meeting). VP Giambelluca replied that the line may have been named incorrectly, 

as it is considered one-time course funding. It is “unallocated but focused.” Dr. Wooley 

asked why this funding is unallocated when we have the schedule for 2013-2014, we 

have enrollment targets, and we know our number of full-time faculty. Can’t we 

determine how many part-time faculty are needed and allocate the funding? VP 

Giambelluca explained that we experienced enrollment target revisions five times within 

four months (2011), so he recommended allocating part-time salary funding as a reserve 
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so we can respond quickly to budget and enrollment changes. He would allocate the 

funds differently if he expected few changes in the future budget, but he expects ongoing 

turbulence. 

 

Ms. Temple said that a large reserve fund would allow us to mitigate future cuts. Mr. 

Arrizon noted that VP Giambelluca said the state swept reserve funds a few years ago – 

what happens if the state does that again in a few years? VP Giambelluca replied that 

the state took all of the non-state (auxiliary) funds and paid the money back four months 

later. We are currently holding the reserve in the general fund. If they take money from 

the general fund, it is considered a “cut.” We are trying to prepare ourselves for future 

economic instability in order to cushion the impacts on the campus. 

 

Ms. Reynoso said that many of our reductions came from O&E, particularly in equipment 

replacements. She suggested that the reserve will help to provide necessary O&E funds. 

Ms. Temple asked if we can incentivize departments to save O&E funds. For example, if 

the department does not need to spend the O&E funds on equipment this year, can it 

save the money for next year (when there may be a more expensive or urgent need)? 

 

VP Giambelluca said that he would like to finalize these recommendations by the next 

UBAC meeting. He suggested we update them with the changes from today’s meeting, 

circulate them via email, and then vote on them at the next meeting. 

 

TASK: Ms. McField will revise the draft recommendations document with the suggestions 

from today’s meeting and revised “recommendation one” from Dr. Davis. She will email 

it to the committee, and the committee will vote on the recommendations at the next 

meeting (June 5th). 

 

b. Contingency Reserve – Proposed by Stuart Wooley 

 

c. Summer Meeting Schedule – Select Dates and Time 

 

The committee agreed on Tuesdays at 10:30 a.m. during summer session. However, the 

committee plans to finish recommendations during the week of June 3rd (the week 

before summer session begins).  

 

The next meeting is on Wednesday, June 5 from 1:00 – 3:00 p.m. in MSR 130C. If the 

committee is unable to complete its recommendations at this meeting, future meetings 

will be held on Tuesdays at 10:30 a.m. (location TBD).  

 

5. Adjourn  

 

Dr. Wooley moved to adjourn, and Dr. Davis seconded the motion. Adjourned at 12:41 p.m.  


