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While the genesis of the task arose in a climate of budget reductions and trust issues, this new 
standing committee for across division collaboration can be so much more.  The committee is 
encouraged to look beyond process and cost savings and cultivate a new approach ! one that 
will exemplify the teamwork, synergy and collaboration contemplated by the UBAC 
recommendation.  We know this is possible, as we have experienced it in crafting the 
recommendations set forth. 
 
Background 
 
Following a recommendation from UBAC, Interim President Sheley formed a workgroup (Ad 
Hoc Workgroup for Across Division Collaboration) with the following instructions: 
 

This workgroup arose from Recommendation #3 in the Fiscal Year 2012-2013 UBAC 
Recommendations.  As discussed in my response to those recommendations, I fully agree 
with UBAC that a process is needed “for ensuring across-division collaboration that will 
foster synergistic partnerships, problem solving and team building.”  I ask that your ad hoc 
workgroup start this important task by crafting a proposal for a clear charge, a manner by 
which to select members, and a process by which to implement the charge.  Your proposal 
will be for the framework of a new standing committee that will address opportunities for 
across division collaboration. 

 

President Sheley convened the new workgroup on October 11, 2012. The workgroup was formed 
with the following members: 

Membership 
 
Luis Arrizon, Financial Aid Advisor, Student Affairs 
Frank Borrelli, Support Services Manager, Financial Services 
Tom Carter, Department Chair, Computer Science 
Michelle Legg, University Budget Manager, Budget Office 
Gina Leguria, Senior Manager, Human Resources 
Amye Leon, Assistant Director, Advising Resource/Career Services 
Gary Torngren, Senior Budget Analyst, Academic Affairs 
Kevin A. Van Dewark, Assistant Professor, Operations Management 
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Vision Statement 
 

Working together we can: 

• accomplish more 

• do better work  

• foster synergistic cooperation.  

The committee itself in its activities and operations should exemplify these principles. 

 

Deliverables 
 
1.   A proposal for a clear charge 
2.   A manner by which to select members 
3.   A process by which to implement the charge 
 
 
Recommendations 
 

I. Charge 
The charge of this committee shall be to develop processes and opportunities for 
ensuring across division collaboration that will foster synergistic partnerships, 
problem solving and team building. To accomplish this, the primary responsibilities 
of the committee shall be to: 
 

• Identify opportunities. These opportunities might come to the committee in various 
ways:  

1. The committee could receive solicited or unsolicited proposals from the 
campus community 

2. The committee could generate its own ideas  
3. The committee may be assigned areas to explore 
4. As a result of external mandates, e.g. Chancellor’s office 
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• Review opportunities for feasibility and cost/benefits 

1. Consult appropriately – examples might include: 
a. Financial modeling 
b. Expertise in the field 
c. Affected stakeholders 

2. Among considerations are: 
a. Time to implement 
b. Staff impact 
c. Financial impact 
d. Other non-financial impacts 

 
• Recommend prioritization. Considerations that could affect committee 

recommendations might include: 
1. Increasing collaboration 
2. Improving morale 
3. Professional development 
4. Developing a sense of community 
5. Improving working relationships 
6. Effectiveness and quality 
7. Opportunities for high visibility successes 

 
II. Selection and Membership 

• Characteristics of the group / group composition 
1. Lean and nimble (avoid bureaucratic bloat and inertia) 
2. Broadly representative of the university - Membership is not tied to 

representing a division or employment type (faculty, staff, admin) - focus on 
best interests of university as a whole 

3. Staggered terms / rotation of members 
4. Varying levels of experience at CSU Stanislaus 
5. Information Technology participation 
6. Members are selected, not elected 
7. Some members with institutional memory 
8. Diversity 
9. Respect and trust 

 
• Desired characteristics of the individuals 

1. Critical thinking skills 
2. Ability to access and understand information within divisions 
3. Practical generalists 
4. Displays leadership qualities independent of position 
5. Plays well with others 
6. Current employees who are alumni 
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• Selection process 
1. Initial three members selected by the president 
2. Up to six additional members selected from those recommended to the 

president by the three initial members 
3. Total membership up to nine 

 
III. Operations 

• General principles guiding operation of the committee: 
1. Initial and ongoing training and development of committee members 
2. Smaller working groups augmented with key personnel 
3. Early and ongoing consultation with VP’s 
4. Find and develop champions of the projects 
5. Shall be open and transparent 
6. Provide regular updates to the campus community 
7. Lead by example 
8. Resources for start-up and ongoing operations may be needed 
9. Staff support to the committee may be needed 

 
 
Conclusion 
 
This committee believes that one of the key factors of success of an across division collaboration 
group will be the people selected to serve on the committee. It is imperative that selection of 
members be given a top priority. Furthermore, it is critical that top leadership provides 
appropriate support for this committee to succeed. It is also important to convey to all involved 
that this committee is not a forum to cut jobs or indiscriminately slash budgets. It is a quality 
improvement committee, which by its very nature will help reduce budget pressures.  
 
Although we are unable to predict specific achievements of these endeavors, we believe by 
opening the dialogue we can move forward together. Collaboration and communication will lead 
to an improved environment and increased effectiveness. 


