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Russ:  I think we can go ahead and get started and get through some of the administrivia before we get 
into the bulk of it before-- [Noise] Steve Filling is there. 
 
 It sounds familiar. 
 
 Sounds very familiar. 
 
 Hello. 
 
 There he is. Okay. 
 
 Hi Steve. 
 
[ Pause ] 
 
Russ: Direct to you from the President's Club at the Denver Airport is Professor Steve Filling. [Laughter] 
[Inaudible Remark] 
 
Russ: Unfortunately no. 
 
[ Laughter ] 
 
[ Inaudible Remarks ] 
 
 And this will work better if you mute when you're not in the conversation. 
 
Russ: Yup, I think you--there you go. All right. For those of you in the room here, let's go ahead and get 
started. Please call the meeting to order. Is Janice [phonetic] going to be here today? 
 
Mariam: Actually she's in Long Beach at the chancellor's office, so she won't be here today. 
 
Russ: Okay. So do you have a proxy? 
 
Mariam: Yes. 
 
Russ: All right. Okay. I'm told that we have some good transcripts coming from the prior meetings, so 
those should be posted at anytime. I--as they say we just pass them through so whenever we receive 
them from the past put them in the record and put them up on the website. You got some 
conversations about technical and I think we're working on that. It looks like we're going to try a couple 



of new things today to make sure the video is good as we can make it. We have a full agenda, so if 
there's any comment or whatever I'd like to have a motion to approve the agenda so we can move-- 
 
Frank: I just wanted to make amendments in the agenda that the recommendations that we just said 
that we'd [inaudible] getting done just a reason that we could have those to the agenda. At least if they 
don't get done today they'll be there. 
 
Russ: I think they're in there. 
 
Frank: Okay, [inaudible]. 
 
 What's the question? 
 
Frank: Oh, I'm sorry okay. I'm sorry, Rose. I apologize. 
 
 So I got 'em [inaudible]. 
 
Frank: I didn't see that-- [Inaudible Remark] That was quick, that was quick, thank you. 
 
Russ: Okay. Anybody else? Becky? 
 
Clarissa: I move to approve the agenda. 
 
 Second, okay. 
 
Russ: Thank you, any discussion or comments? Now, would you do me a favor? Is there a spare agenda? 
I want to send that to Professor Filling. [Inaudible Remark] An e-mail. They can do it. [Inaudible Remark] 
Since we weren't connected here, it's sfilling@mac.com. Is that it, Steve? 
 
 Yes, please. 
 
Russ: Okay, it's coming. [Inaudible Remark] @mac.com. [Inaudible Remark] Yeah, yeah. 
 
 [Inaudible] to get these documents. 
 
Russ: They'll e-mail 'em, they'll just scan them and e-mail 'em, but they'll e-mail 'em. [Inaudible Remark] 
 
Russ: Yeah. So the other doc--any other documents that are likely be handed out? If you could give them 
to them they'll e-mail 'em to Steve. Okay, all right. Any comments or discussion about the agenda now? 
Can we--all those in favor? Aye. 
 
 Aye. 
 
Russ: Opposed. Okay, the agenda is approved. We have two items that will come out prior to the--prior 
to further of discussion of any proposals or recommendations. They are things that we've been waiting 
for and hope to have. And so I want to start with a sort of status and update from our chair of the 
Holistic Program Review Committee. Dean Tulio [phonetic], do you want to take some time and give us 
an update and-- [Inaudible Remark] Wherever is comfortable, right here is fine, up here is fine, so long 



as we can see. Up here is probably good. [Inaudible Remark] And you can take questions or-- [Inaudible 
Remarks] There you go. [Inaudible Remark] 
 
Jim: I don't know if--did you pass any of those out? 
 
Russ: I haven't, but we-- 
 
Jim: I did bring some copies of these 'cause you might give a [inaudible] for Steve. 
 
Russ: We'll make sure he gets a copy of it. 
 
Jim: I was going to go ahead. 
 
Russ: Did you send me this electronically? 
 
Jim: I did. 
 
 Oh, okay. 
 
[ Inaudible Remarks ] 
 
[ Noise ] 
 
 Yeah. 
 
Jim: Yeah, I think it's going to make its way around there in the hard way. [Inaudible Remark] 
 
Jim: We got one extra one? Is there somebody down there? 
 
 There is. 
 
 Yeah. [Inaudible Remarks] [Simultaneous Talking] 
 
Jim: Just pass it around there. [Inaudible Remark] The report is prefaced with a letter to the provost that 
basically explains or at least states that the charge that was given to the committee within the timeline 
that we were for that goes more than ambitious. It was impossible to accomplish with our means. And I 
think the complexity of this would have probably installed just about any composition of committee that 
might have been put there. I don't think it was our size that got in the way at all because I think we have 
very open discussion and no real difficulty fitting the voices in when they were ready to try them in. So, I 
think it's the magnitude of the tasks that were put on the table to us which really are primarily if not 
rather exclusively focused on academic affairs. So, there's a whole another part of the university. It's 
also in the picture by the time--in our picture. And so we're kind of hoping that this might contribute to 
the way in which the reviews in the other areas are also undertaken because I think the most important 
thing we've tried to do is to distill from our mission statement, our strategic planning document and the 
documents that the colleges put forward in response to the provost's memo. What's--what we feel is 
really central to kind of the structural delivery of our academic enterprise because the academic 
enterprise on the level of its values is one thing but if we can implement it or we don't defend it 
appropriately with the resource allocation, then it's not what we say it is. And so I think we tried very 



hard to produce a statement of what the really important criteria are that factor into a university such 
as ours that is richly invested in the liberal arts but also well invested in professional programs in the 
service that those provide to the region. So, this was not going to turn into a liberal arts versus 
professional programs kind of discussion or fall into discussions about which programs to keep or not 
keep until it was really clear what our values were that were going to shape that inquiry because you 
feel that it's our--a critical one. The second thing that we had to work through, and it took the whole 
semester, during which we pass through a few stages to look an awful a lot like what you guys would 
probably been expected to do and more of the UBAC kind of look at the problem in which we're kind of 
caught up in what kind of reduction scenarios were being put forward by the colleges in order to 
address this problem. And we realized very quickly that our charge extends beyond that situation. And 
what we really need are criteria that work just as well when we're growing out as when we're shutting 
things down or constraining under resource pressures. So that's kind of the last stage that evolved in 
this was that these are really criteria that we think ought to be in full view when we're making significant 
decisions about the allocation of resources, both the academic programs and beyond that. So with that 
in mind, basically the third page is going to talk about what those values are. We thought of them as 
criteria but in the end we really prefer to call them valuations because there are ways in which the value 
program is understood or displayed. And you would hope that of the programs that we have improved, 
that most of them would fall under these criteria to some extent, if not a considerable extent. So these 
are not exactly selection criteria. They are affirming to things that we consider to be structurally and 
academically important to us. So the greater impact on relations, the ones that we would want to have 
kind of at the forefront of our intention and consider to be really critically important to establish and 
confirm. And if there are situations where we're almost there but we're not quite there, that might be 
one of those situations where you want to get that to that point so you would allocate resources in that 
direction in order to get it to the point that it's starting for. Or if it's falling backwards, we would try to 
figure out how to either slowly move resources in other directions as it becomes feasible to do it, or we 
might take an extreme case and as the campus decide to suspend that program or to eliminate it. So, 
basically until you get to the medium impact valuations, you're really looking primarily at how it fits into 
the strategic mission of the campus, what its relationship is to other programs, because if you're 
impacting a program through drawing resources away from it, this may impact oftentimes what we do 
as we start pulling back from things we're doing for other people when we kind of keep on course. So 
we thought it's very important to understand the interrelationships which go in our programs. We also 
thought that it's going to be important to put a good emphasis on the academic quality of the programs 
that are being discussed and looked at. And this isn't just about the major. It's also about the general 
education service, the programs like this. We have some programs that are heavily invested. And if 
they're doing an academic program review, it probably ought to be much more about general education 
and the major if it were set up that way. And so this is a kind of a place where I think we're going to be 
looking pretty carefully and trying to emphasize academic quality measures to the extent that we have 
them and can encourage them. And there are several kinds. There're accreditation standards that some 
programs live up to. We didn't feel it was appropriate to privilege an accredited program if we have 
other programs that have outstanding academic quality. And so they should have some measures that 
are given credibility. And so we thought that APR assessment measures were very important in 
academic program review every seven years. Every year we're going to have this kind of one year 
reports that talk about how things were moving forward and what we need in order to move things 
forward. And so, we also have core indicators of educational quality which came out of our past campus 
review process where there's old matrix that's saying is that deal with the measures that we have 
identified to track academic quality. So we want that to be a part of this discussion. So it isn't just about 
dollars. It's also about what we're producing in regard to our mission. But we'll also look at enrollment 
patterns, a program that is growing or a program that isn't declined or one that stays stable or relatively 



stable. And we'll look at graduation rates and we also want to factor in and think it's important factor in 
future projections for majors so that we can keep in mind that things do change and sometimes rather 
dramatically that can be anticipated. Under the medium impact, we have things that keep cropping up 
when the academic programs speak about their accomplishments and a lot of times it's about what the 
students can do next. And so we want to make sure that there's a good range of understanding about 
that. We want to be able to see faculty currency and the professional development that is suitable to 
the direction of things are moving in is supported and appreciated and actually producing good 
outcomes for us. And then we're going to look at a very specific data. And on the next page after this is a 
whole list of it that is there to identify what different kinds of parameters come into play. But some in 
particular stand out as important, and one is the enrollment that we have for the GE components of our 
programs. And we want to kind of think it's very important to calibrate the resource efficiencies with the 
quality construction and that's not just in the curriculum but it's also in the delivery of the curriculum. So 
it's there in the size of the classes. It's there in the modes of instruction and in the caliber of the teachers 
themselves. And there are a lot of variables there. And in some cases it's going to make sense to treat 
those differently in that program than others just because of the work that needs to be done, the caliber 
of teaching that's called for and the kind of workload that's contained in that. So it is going to be feasible 
really to just look at class size and keep saying class size needs to get larger and larger, we need to look 
at the relationship between that and the academic product that we're aiming to put out there as well as 
we can. We're going to look at program, student-faculty ratio as an average class size but we need to do 
it and calibrate that to the capacity within the prescribed limits, because all of these courses have 
structured caps and those are there because of the kind of teaching that's going on and the kind of 
learning that we're trying to stimulate. And so it will be more about our capacity to fill our classes than it 
will be about how large we can make our classes. And so we'll be aware of what it means for classes to 
be held at certain sizes because of those having permissions, but this is the break that we need to put on 
the simple exercise of trying to get larger and larger classes to reduce costs. It's not that it won't cost us 
something but I mean it's a qualitative issue as much as it is a budgetary one. And so we want those 
elements together. We'll look at the cost, the program deliver in relation to the enrollments that are 
generated and we actually have along that data in front of us. That was very interesting because there's 
quite a disparity if you look at the average. You got as many programs above it as below it in terms of 
cost of delivery and some of them are very, very high, but they're costly. But on the other hand, if 
they're meeting a lot of these other criteria, there's a reason why we have them and so we want that to 
be very much a part of the discussion about how we deal with those. We have some very, very 
inexpensive programs at the other end of the spectrum, but part of that is a consequence of some 
things that have happened to raise class sizes and reduce the cost of instruction that we need to make 
sure on our having adverse qualitative impact and so that we shouldn't just see that as a champion of 
the system because it's at the bottom of our list and maybe reasons that it should be higher in the list in 
order to maintain a level of academic quality. Yeah, the last ones, not so--not so clear how important 
they would be, but we want to look at the composition of the programs and see if it makes difference 
from one kind of proposition to another and that comes out of comparing what's going on in other areas 
of the system and discussing what it means for our programs to be set up the way they are. You might 
have a program that has a lot of concentrations and is therefore really a kind of a collective of small 
programs, but it looks very large because they all add up under that umbrella and so a lot of times we 
give those programs a free pass and then we drill in on the ones that have, you know, smaller numbers, 
but I think we felt that's it's really appropriate to have a richer notion of program because it's not 
necessarily fair to shift the focus to smaller programs just because the larger ones found a way to build 
out on different fronts. On that third page, there's a whole page of criteria here, categories of data 
points on the quantitative side and we have delivered this page to Gary [inaudible] and Marie 
[inaudible] and they're working with a small team of people to pull this data together for us so that at 



the start of the fall semester, we're going to have this and we're going to try to put it into what's been 
referred to as dashboard form which I hope won't simplify things and if they--and if they have--if it gets 
too complex to portray that way in order to be honest to the complexity, then we're all going to the 
other forms to emphasize. But right now, they kind of want to do dashboards. So, basically what we 
want to do is just to put this together so that we can see what the relationships between these factors 
entail. So we don't just get stuck on one particular one, but we look at the combination of them to see 
what's going on and this actually drills in pretty precisely in some areas, so it's worth looking at that list. 
And then we felt that in addition to thinking about how we might prioritize or categorize our programs 
in relation to each other, we had six different points of focus that we--that we think out of all the things 
that the provost threw into his litany of charges or potential practices we proposed on, these were the 
ones that to us made the most sense after we looked at the reports from the colleges. And the first two 
have to deal with how we would drill into some of the specific programs and so lower our medium 
priority, low enrolled programs would be one area we would look at pretty carefully. So, if it's a low 
enrolled program and it's ended up in the lower or the medium area of the ratings, we're going to take a 
pretty close look. And our target objective will be to preserve what's more central to the core mission. It 
comes back to the earlier categories that we broke out. And so we point out that medium or high 
priority programs could include lower priority low enrolled components or programs. So it seems 
important to drill down to that point and we're hoping the data will help us get there. It's not an easy 
thing to do. We're also interested in some self-standing programs, the ones that are in the isolated 
disciplines or sub-disciplines or in representing particular areas of specialization, but which aren't 
showing up as a high priority but as one that is either lower or medium. And that's because there's 
people in the committee who feel that if we're going to make a significant cut to a program it should be 
to a program that's not related to other programs. And so other people on the committee who are 
thinking sometimes there are still significant programs and they're all right and so that's when we got 
into really specifying the criteria carefully simply with--not just fall into a simple or look at it. And three, 
we have a pretty interesting area to discuss which has to do with some of the issues in workload and 
scheduling practices where the supervision assignments come into play for things like independent 
studies and internships and field experiences and thesis and things like that. And what we recognized is, 
is there is definitely an issue here and we need to get out in front of it and we need to get some data out 
on the table that will help us to understand what kind of a problem we have if we have a problem and 
what's going on in the different colleges among these different ways of practicing workload 
management with these units. I will do the same with the same time as well and the cultures within 
colleges that really do differ and so it's going to be kind of exposing in some ways to some colleges to 
have things out front that we feel at this point that the transparency is really critical to this and where 
either going to put this problem to rest or we're going to address it out loud. It just keep kind of nipping 
at our heels 'cause it takes a lot of energy to fight these battles one on one and try to figure out when 
to--when to press and when to surrender. So we're looking for effective practices and reasonable 
investments of resources basically and we'd like to see a comprehensive analysis from the programs and 
the colleges regarding their existing practices and the justifications that they have for the modes of 
instruction that are involved in the study and supervision workload. And this will entail explaining why 
they made independent studies, why the internships are important and what kind of workload is 
entailed in managing the supervision of internships 'cause it's very different from some programs to 
others and in some cases it will make sense to consolidate that workload differently which will be less 
costly. In other cases it--or maybe really unrealistic and we need to recognize it and accept the 
difference. The fourth one has to do with what's required in measures and so we want to look at how 
we compare it to some other campuses in the system and if we have some programs that have 
significantly more units in them that is typical, we want to investigate to some extent and inquire into 
why is that way and if it's a large measure, this can be a significant thing. And so if we're going to put a 



lot of pressure on the smaller programs, we need to make sure that we're not just letting other 
programs get large because they're large and they have a kind of capacity to keep feeding on that 
without the same critical intensity. All of those data points that were on that previous page are going to 
also be within comparison to a combination of the same data that has been drawn from the same 
system database for three other campuses. So, we're going to put three campuses data together and 
kind of compare where we are relative to that combination. And those three campuses are Sonoma and 
Bakersfield and San Bernardino. And we kind of--that the idea there was that we wanted schools kind of 
comparable in size to us but demographically it was hard to find one that was really like us. We didn't 
want just one but Sonoma is quite different from us. Bakersfield is a lot more like us. San Bernardino has 
a lot of the same kind of developmental and remedial demands on them and we thought that if we just, 
if we massaged all those three campus there they'll--it pulls together, and we have something 
interesting to kind of bounce our numbers off of. So, the fifth one has to do with potential cost efficient 
restructuring that we might do. And we did this before it was clear that we were going to engage in a 
college reorganization. We were talking about it but it wasn't clear but we--and I know the College of 
Education is also thinking through some reorganizational changes. My own college, Humanities and 
Social Sciences, went through this last year. It's a process that takes time because you're tinkering with 
the tradition of doing things and comfort zones and things. So, we can't be quick but we've now made a 
few adjustments that I think showed that you can cultivate some resource advantages by doing that but 
we need to be careful to keep in view the qualitative impact of this as well. So, we have some potential 
ways that we might carry it out forward. The idea is to sustain or improve the quality and effectiveness 
of the academic program and deliver those, not to save money per se. And obviously we want to but we 
need to make sure we're really protecting the interests that we'd have to serve. The sixth one has to do 
with internally some of the questions about whether we should keep the Faculty Development Center 
going, whether we should keep service learning support and funded. And we felt that we really need to 
examine more efficient ways to provide these qualitative investments and support structures which are 
for ongoing instructional currency, professional development, academic program assessment, sustaining 
the ongoing facilitation of student research, community service, internship placements, these things 
that are deemed central components of academic program delivery. They're not really tangental, they're 
really in many cases quite central. And so, we do want to try to find more efficient ways to do these 
things but we want to make sure that we remember their qualitative investments and they're surveying 
qualitative roles that we want to try to protect as much as we can. So the last thing is that the first order 
of business for us in the fall as a committee will be to discuss the CSU Humboldt and CSU Sacramento 
documents that are pertaining to academic program prioritization activity on their own campuses. And 
these are very interesting documents. They differ from each other in very significant ways. So, we're not 
just falling into a pattern. We're not just looking for somebody else to solve our problem. Part of it is to 
understand the differences and the cultures of the campuses and to realize that we don't just take 
someone else's solution and apply it in our case but they do have some really very thoughtful material 
there for us to read and review, including some statements of criteria that in Sac State's case are rather 
interesting. They turn some things on the head that--on their head in a way that might surprise some of 
us, and led to some very interesting ranking outcomes as well. And so, we just want to kind of be up to 
speed on what's happening there and how it's being received and then take off from there. 
 
Russ: Good. Thank you, Jim. 
 
 Thank you [inaudible]. 
 
Russ: Maybe this is very--yeah, we're going to get the questions, go ahead. 
 



Russ: Well, I just want to say thank you to you and the committee for moving us forward to where we 
are. I know it's not an easy task. And I think, you know, even as you were speaking to me, I hear the 
issues that you're resting with. And I also hear the--and see some of the potential impacts that this could 
have on our--the way we deliver and the cost of delivery and some of the other things. So, I'm hopeful 
that we'll be able to get some--keep moving forward too, so some fruition down the road. Other 
questions for our chair? Neil first. 
 
Neil: Yeah. The dashboard design you were going to use, have you tried to run any of the programs or 
any of the majors through just to see how it hand out at all or? 
 
Jim: No, because it has to be built. And so, we're building it to the specs of the data and then we'll run 
the data through. And I think that there will be probably, there's not going to be one dashboard for a 
program, I doubt that that's possible. So there'll be several dashboards for a program probably. So that'd 
be waste to tell you to refine what sort of information is being kind of portrayed there in that collective 
blend of inputs. 'Cause that what happens as you get, kind of blending of inputs there. So yeah, we'll--
we've looked at other campuses' dashboards to see and I think they're a little bit more like bells and 
whistles to me. You know, they got these little things to--that go into, you know, and so they tell you, it's 
red or green or yellow and stuff but they don't always convey much information that you really have to 
dig deeper. And we're trying to do some things that are going to graphically portray the information. So 
the dashboard is one thing and it's going to be electronic and so people can play with them. But we're 
going to have some graphical relationships of data that will make it easier to see a program in terms of 
the different make-ups of it, serving its major NSTP and its liberal studies and the different sectors of 
that and then dial into some components of that the same way. So that we can see how enrollments 
look into different areas. Sometimes you have huge enrollments in lower division, GE sectors and pretty 
low enrollments but not low enrollments but low--much lower enrollments in the areas of the major. 
And sometimes, that's high capacity and sometimes it's low capacity. And so we want to be able to kind 
of reflect those elements within singular images. 
 
Russ: Frank? 
 
Frank: It is a comment and a question that [inaudible] first, I want to thank you from the staff side, all 
the work you had to do, I mean in a short amount of time that that was the--this very impressive to get 
to this far in that short of time. My question is that--and again I'm not sure if it's answered in here but 
now I see that you on the 1 to 6 in the last page, you see the examination [inaudible]. And now, is there 
a timeframe and again, we're in the--and where I work this place so like in February we're going to 
accomplish this, March we're going to--is there any timeline or is it going to be like a subcommittee off 
the main committee to examine these or is there any even an answer for that. So I can come back and 
someone can say, well, I can see on number 5 they're going to examine and implement cost effective 
restructuring of this, okay, then I'm going to be asking when is that going to happen or who is involved 
and have you got that far yet or--? 
 
Jim: No, I haven't and I think if--we have talked about the potential to have spinoff groups to do 
preliminary analysis and we did some of that already. 
 
Frank: Okay. 
 
Jim: To get to this point-- 
 



 Which is-- 
 
Jim: It always brought it back to collective and the whole for--for the judgments but the--all the 
indicators are we better get our horses out in the barn. So that's pretty much our attitude is that we're 
just going to dive into this. And it moves as fast as it moves and, you know, it clearly, you can affect that 
and you can do it by obstructing it or you can do it by simplifying and just pushing things through. We're 
going to be doing it differently. We're going to definitely have interface of different opinions that are 
going to make it a thick consistency all the way through but we have a good productive relationship and 
I think that it's going to be something that will be moved along greatly by the end of next year, okay. 
Now is it going to have led to decisions about what courses or what programs to suspend or eliminate 
by December? No. And we can't even say it's September, which ones, if any, should we run into that 
process that we take until December to fulfill itself and--so I think that that's an indication to move 
deliberately through this. We're going to need to keep the pace on but we're going to always be moving 
at the consistency of the issues that we're dealing with, so. 
 
Frank: And I think the reason why-- 
 
Jim: And some of this is going to happen with the colleges, so we're not going to do it all ourselves, we 
want the collages to tell us what's going on and then we work from those [inaudible]. 
 
Frank: So there is no [inaudible] as an example to state the November, I'm just making [inaudible] this 
scenario. They have to cut our budget and we've got to cut an additional X amount of money that if 
we're--that's why I'm just asking that daylight so we could be able to say well, you know, we'll have a 
certain idea by this certain time to be able to plan in case we get more of additional cuts to be able to 
have some kind of a deadline. [Inaudible] that was just buying it. 
 
Russ: I think your point is great and well taken, Frank. I would urge the committee to keep that in mind 
because the issue for us is that there's so much uncertainty out there that November is shaping up to be 
a very important time and to midyear, and I think the better prepared the campus is to face difficult 
realities and would be really helpful, and it would--means that somehow you have to have other groups 
participate either as parallel activities or whatever to specially when it comes to looking at say the 
Sacramento State work that's been done. That's a lot of work, 2 years worth of work. How much of it is 
applicable. You know, I've always taken the approach of, you know, if something works and you can 
make it work for you and you can see the same, we're not that different in the CSU. I know people 
would like to say we are but we really aren't. If you don't believe that, listen to the chancellor. But the 
fact is that there are differences and to the extent we green those out I think that's important to do. But 
November is shaping up to be a very challenging time and I do hope the committee can move from here 
fast to a point where they cant raise--be better informed about tough decisions we may have to make. 
Kelvin? 
 
Kelvin: Well, I [inaudible] think it's a matter of [inaudible] for the community to do something, you 
know, number 5. My college went through signi--I mean a department the last year was one department 
now has 3 combined. So it's not like we're sitting around waiting for these things to happen, is that the 
department I think in my college is looking at changing its units to graduation and I remember reading 
some things right. And so, people aren't just waiting for this committee to do its--to do its work and so 
as-- 
 



Russ: Your plan is well taken and I think that's a great point and I think that I would even underscore it 
and say the fact that some colleges are doing that is great. I would like to say that perhaps the 
committee should urge all colleges to do it if they haven't already done it. And further, I mean a couple 
of these jumped out of me just talked about. You know, there are many variations across the--our 
spectrum of offerings that vary, excuse me, in your departments. And they sometimes happen because 
of history, pedagogy, whatever the--whatever the driver has been, they need to be rethought and at 
least questioned at some point, and perhaps the committee could focus on some of those and pull those 
out and ask that, you know, groups work on those and come to some conclusions. So I agree with you, 
Kelvin. I think that there's a lot of work that has been done and this is true in the administrative side as 
well in terms of constantly watching for ways to restructure and to be more efficient. But if there are 
groups that haven't been touched by some of these ideas, they need to do that right away. 
 
Russ: Any other questions? 
 
Mariam: I have a question. 
 
Russ: Yes Mehran. 
 
Mariam: Is there a specific--I know number 2 [inaudible] examination of possible larger scale saving from 
cutting lower our medium priorities of signing programs. Just wondering, is there any specific program 
the committee is looking into, or is it just broad? 
 
 
Jim: I just know that we're not looking specifically at programs. We wanted to make sure we understood 
the priorities of the kind of [inaudible] we want to do and the kind of data we need to, to have before it 
makes sense to look. And that's the hardest part was that we thought we were going to start with the 
data but it was almost entire semester just to figure out what kinds of data is available to us and which 
of that really is relevant so that we could get that pulled together so that everyone could trust that 
element as the foundation for the analysis. And I think we're getting there now. So at that point, we're 
going to--to be able to dial into which ones could fit the category of a long role program and then are 
they--are we going to fall into a lower medium category? It means that we've already kind of done an 
analysis of all the programs before we dialed into that particular concentration. Because we've got to 
have our general distribution of programs before they could figure out which of, of the low enrollments 
fall into low or medium priority. So that, that means there'll be more urgency to kind of getting all of the 
programs a lot in some way, in our minds. And then we'll dial back into those two things. But from three 
on, these are things that we want to, we hope the provost will come back to us and say, I'm going to ask 
the colleges to get this information to you and to get it to you real fast. And so we'll have it, and as 
quickly as we have it, we'll act on it. 
 
Russ: And at the same time do what the governor suggests, sometimes you think they can do in and of 
themselves. 
 
Jim: Of course. 
 
Russ: So yeah. Kelvin? 
 
Kelvin: Sure. I have a question for you. What have you done or do you plan to do to kind of share these 
priorities, these values, you get feedback from a larger group than just the committee. 



 
 It's a large committee. 
 
[ Pause ] 
 
Jim: It's a large committee but a whole lot more of you than more of us. So yeah, I think that we, we 
would welcome suggestions about that for sure because I think it's not so clear to us. Like the open 
forum, it was interesting and it was, it was good to hear some of those things. But it's not exactly what 
we thought was going to evolve out of it. So, I wish it's not a bad thing or a good thing, it's just a--it was 
clear that open forums are going to, have a different kind of focus to them. So I don't--not exactly focus 
group purpose, right? And so, it may be that we would do some focus group stuff where we're kind of 
playing out some of our ideas on people. [Inaudible Remark] No, we asked each college to provide a 
report and response to the things the provost would suggest that we should look at basically. I think we 
will be going back to the colleges for import and maybe, you know, a kind of a nice survey would be 
helpful to us, so. 
 
Russ: Well, I would [inaudible]--I would think that this, because of the differences of things that colleges 
do might be really helpful to use the colleges as your focus groups if you will to start with because I think 
there you, you begin to raise issues that you've raised in the report and say, okay, you know, which ones 
of these are pertinent here. I mean there's clearly some colleges you can just point to right away and 
say, you know, this particular criteria hit you--you know, it's rare. It's obviously a core to your offerings 
and to the mission. And so, you know, maybe we need to focus there and get them working on those 
kinds of things. 
 
Jim: Yeah, that's a good point and I think that that is pretty much on our mind. 
 
 Yeah. 
 
Russ: Yeah, rather than a more general thing 'cause I think people when they see a more general thing, 
they're going to come out of it at the most highest level. You can get that later but if you can get some 
specifics tailored, that would be good. And anyone who has ideas that would help the committee, I've 
certainly been working on gathering kinds of data, dashboard, things like that, that would I think make a 
difference and may at least add other ideas into the mix here would be very helpful. So thank you again. 
Any other questions before I--we go on here? I don't want to use up our whole meeting for that. But this 
is more very important to us because as November approaches, and you know the words out there on 
the street now with the governor are that we might not, you know, I said it many times in this meeting 
and I hope people heard me, but I want to say it again, our financial health right now depends on getting 
those fee increases that we were voted in and were promised, and there's a motion and a movement 
into place to make that tenuous. And if it does, I'm just telling you that everything I've said up to now is 
going to be a lot harder to achieve if not impossible. So, you know, we are kind of moving it on this year 
with the UC on this. We have a fee increase in the bag, they have one that they'd like to put forward and 
so they're--that resolution came from the UC. It's okay for them, it's terrible for us. So just so we all 
understand, and I'm very worried about November. I don't care where they put this--this item on the 
ballot. They could put it on the back of the ballot or you can put it right up ahead of the governor, you 
know, or whatever, or head of the presidential election is still going to get voted in a certain way. So 
right now, it doesn't look good. So I'm very concerned. But, Jim, everything you do in that regard, keep 
that timeframe in mind, it would be great with the committee. I really applaud them. 
 



Jim: We haven't--we have it in front and center, but that also speaks to why there's a very specific 
timeline is it's not really necessarily the answer because this thing is changing dramatically. 
 
 Yeah. 
 
Jim: Every month or two, it seems to become one of these polar shifts. 
 
 Yeah. 
 
Jim: This one is a big one. 
 
Russ: Okay, yes Professor Tan [phonetic]. 
 
Tan: What we're talking about now is the holistic preview of, you know, academy of faith. What about 
the other division? Is there any, you know, coming out from the other division in terms of how are they 
going to address budget cuts that are looming upon us? 
 
Russ: Yeah, I think that--yeah, and what we heard in the forum that we had is that many of the divisions 
have already started implementing reorganizations or are reducing their staffs. Some have already, 
some are in the process. I agreed--where we talked--I had Carl here, Carl Whitman [phonetic] talked 
about a lot of the synergy stuff that we're doing and we haven't stopped looking at synergy either by 
what we've been asked to do from the systemwide approach or what we're doing internally. So that will 
come out I think as we move forward into the--into the [inaudible] phase. Everyone, if you go back and 
look at your notes and I know they're published 'cause I went out and looked at them the other day as I 
was getting prepped for this meeting. They do talk about the kinds of strategies they're going to use and 
almost all of them have reorganization in there, they have elimination of some groups, I've seen that in 
virtually all. Certainly in my group, that's going to be the case. 
 
Tan: Yeah, but then the presentation that you have was--I mean we also had it from the colleges in 
terms of what the colleges are going to do. 
 
Russ: Yeah. 
 
Tan: But the thing we heard just now was holistic. I mean is there a holistic across all the divisions? 
 
Russ: Yeah, across all divisions? 
 
Tan: Yeah. 
 
Russ: I wouldn't say across all divisions but there is a--there will be a holistic approach that goes when 
we sit down and do the budget cuts because all the divisions now with President Sheley are talking 
about the strategies they're going to use including the academic ones as we see these recommendations 
unfold and it's not going to be done just by, you know, a vice president or whatever. They're going to--
there's going to be a lot of conversation, I'm convinced that there will be a lot conversation. And so in 
that sense, we're going to get a much more, what do you call that, holistic look 'cause you can't just--I 
mean one of the colleges couldn't just simply drop all of its GE support and have that fall in the crack 
and have somebody else have to pick that up. It's very true in the other part of the house too, one 
division can't just stop doing something if it affects another group, and if it affects some greatly. So we 



have to--we have to look at those impacts. We promised to have Kevin Nemeth come in and talk about 
UEE, so I wanted to make sure that we give him appropriate time because that's been an item. Steve, 
did you have your handout or are you--do you want to talk? 
 
Steve: Yes. 
 
Russ: Okay. 
 
Steve: I just wanted to ask that we'll find some way to make those other divisional holistic review 
processes as public as we've made this one. I think that's pretty crucial. 
 
Russ: Yeah, and we can try, I mean I think that the difference--the difference between those and what's 
going on here, Steve, is that a lot of those activities go on almost continuously, in those other units and 
they, you know, what happened with this recommendation was that it took--it took sort of the 
recommendation of the provost to get this thing started with the colleges. That has been going on in 
other areas for a number of years. And we can--we highlighted some of those on the report that we 
provided early in the year to UBAC and we can go back and pull that out and take a look, but we can--we 
can do that and then see where we are from there. I hear you. 
 
Steve: I don't truthfully understand how what you're saying impacts making the discussions public. 
 
Russ: I don't think the discussions have anything but public in terms of the kinds of things that have 
happened. What we've done in facilities, what we've done in OIT, what we're going to do in OIT. From 
my divisions, what student is--student affairs is trying to do in their area. We have been talking about it 
both the form and other places. So if that--if the committee would go through and look at the 
documents that are there and see if we have not done enough, then we'll come back and try to do 
more. Okay, what it is this year [inaudible]. 
 
Steve: I guess we disagree on that. 
 
Russ: Why? 
 
Russ: We get this--did you send them, select them. 
 
 Yeah. 
 
Russ: You got this already too. Steve, you should have this document, these documents. This goes back. 
 
Steve: I have Kevin's documents I think? 
 
Kevin: Yes. 
 
Kevin: Yeah, yeah there's actually--there should be several documents. The first one is that just--how 
UEE benefits the institution and faculty. The second one is an actual budget and the third one is a 
proposal to move international education under extended ed. So there are three documents. 
 
Russ: Okay. So I think everybody knows Kevin Nemeth. He's really--Nemeth, you like to pronounce it 
Nemeth? 



 
 Yeah, that's right. 
 
Russ: I'm sorry, Nemeth, Kevin Nemeth has been really working in our extended education program, and 
many of you have wanted to understand a little bit more about what's happening in extended ed. So I 
got Kevin here today to talk a little bit about where he's going with the program and some other things 
he'd like to share with you. 
 
Kevin: Yeah, thank you. Just by way of kind of an overview, I just put some thoughts and quick thoughts 
together on this first document on how UEE benefits the institution and faculty. I want you to know this 
kind of doesn't even speak to how of the unit and through its programs, it helps extend the reach of the 
institution, or build connections with community, or even build a reputation of the institution. I'm just 
kind of focusing on--okay, what are some of the ways the dollars are used? So that's kind of the 
backdrop of this, this, today's discussion and is the basis for this document. And this will go hand in hand 
with the other handouts that I gave you. So number one, you know, additional salary is available and 
earned by faculty that teach in these programs, and really based on our '12, '13 projections which is the 
second handout that's the budget there. You can see that we're projecting--if you look to the far right on 
totals down in the column, over 2 million dollars we'll project and will be paid as additional salaries to 
faculty in the form of faculty--extension faculty and under that line. And most of the special consultants 
under the special sessions column would be for faculty. So that's over 2 million dollars there that allow 
faculty to have extra earning. Some of the revenue share from the--to the colleges I should say, from our 
special session programs, are used in pretty innovative ways that help both faculty and their programs. 
And I give you a couple examples there. One is Dean Novak [phonetic] in the College of Business 
Administrations uses some of the funds, the surplus funds that are shared with her from the executive 
MBA program for instance. To pay for travel, reassign time, some resources for her faculty to continue 
with their scholarship, and their professional development, which has a direct impact on their ability to 
help--on the ability of this to help maintain their accreditation. So that goes hand in hand. So it helps the 
faculty, and it helps the college in that way. Another quick example is the Department of Biology is using 
some of its reserves to pay for equipment repair and purchase supplies, mainly consumables. But 
equipment repair for that type of equipment is maybe to teach classes, whether in summer session 
classes or special session class. That also benefits our regular stateside students. So they can use that 
money that helps with their operations cost. Number 3, a direct--kind of direct faculty department 
support through special session funds as an example. Recently we purchased a copy on four computers 
for the criminal justice faculty with funds from the criminal justice completion program. So that's more 
of a direct benefit in ways that those dollars help faculty in department. The individual faculty 
development fund that we put together as this last year in winter is the individual fund that faculty can 
tap. They actually have a little bit of dollars that are tied to their name if they taught, related to the 
surplus. And faculty have used those in many ways, travel, iPad, computer purchases. Some use it for 
transcription costs and research materials related to professional development. There's also a piece 
where departments--and in the name of faculty receive a portion of the funds generated through Open 
University enrollments. And then the last three are kind of new ones that I wanted to talk, spend a little 
bit of time talking about for '12, '13. One of the ways that we think that we can use some extended ed's 
risk revenues and reserves, in a way that benefits the entire university is to pay for the cost of the 
faculty development center. And I know as Dean Tulio talked about, part of the examination then on the 
committee, this is the way for us to provide, support for that particular operation in a way that keeps it 
alive going this next year as the holistic committee we've used if that same service can be done in 
another way. So at least this is the way to keep that vital service alive and well. So that's one thing, the 
other one is really, we've been working with, Russ's folks to really more accurately reimburse the 



institution for the services that the institution and all the units provide extended ed. To help us do what 
we do, a lot of other units on this campus provide assistance. And so, quite frankly in the past there has 
been a partial reimbursement of those services. But beginning this year, and I think from hereon out, 
we'll really be able to more accurately pay back the institution for the services provided by accounting, 
by HR, by enrollment services, by financial aid. All of those--all--the examples of all of those, the library, 
all of those units provide direct support for us to be able to do what we do. And so it's just--it's the right 
thing to do for us, and it's actually mandated that we reimburse the institution for that level of support. 
Again, I want to redirect you to the business plan. So, that number is reflected in our business plan. You 
will see under a column farther over towards the right, one called reimbursement. And if you go down in 
that column, you'll see transferred to general fund, we're predicting about 1.3 million dollars of--of the 
revenue this generated to be used as the reimbursement to the institution. So you can see that we are 
going to--we're predicting we generate about 5.8 million after you subtract off the direct cost, and then 
that amount will go to the institution to reimburse for other services. If you go down farther to--on the 
far right bottom then we're--we have some additional dollars we'd like to use at--for contingency. We 
actually collect some money in advance of what we owe, so that's listed there, and finally for program 
development. Bottom line is there's about 66,000 dollars after all said and done that goes into the 
reserves. So that's a little different thing, how it's looked in the past, because we're doing a better job of 
recognizing and paying back the institution for all the support it provides. So that's part of that. And 
finally, also I want to draw your attention to this last document. Some of the reserves that are sitting out 
there, we feel like one proposal that we wanted to float is that we use some of those dollars to really 
build the international education. Right now, we have about 60 students of international students that 
are degree seeking students. And if we are able to build the infrastructure and build those enrollments 
that represents not only helping to internationalize the campus, but are new source of revenue for the 
institution, that doesn't count against the enrollment gap. This is a strategy that if you look around the 
country, virtually every institution is pursuing, enhancing and building their international enrollments 
because they recognize with declining state support, they've got to find other ways to help generate 
revenue to support what they do, which is educating students. So we feel like this is a really sound wise 
investment of reserves from the past, in a way that can over time build that program up. So it really 
benefits the institution and helps really offset some cuts and--or future cuts that could come down the 
road. So, that's a kind of a quick overview of how we see some of these revenues being used in what we 
think are very helpful and productive way. So I'd be happy to answer any questions if anyone has any at 
this point. 
 
Mariam: I have a question. 
 
Kevin: Yeah. 
 
Mariam: For the proposal to move international education under UEE, I was--my previous position with 
ASI was director diversity and I did extensive work with--working with international students. And I did 
give out service for those 60 students on campus, I received 30 back from the surveys and some of their 
experience on campus was the lack of resources that was provided for them, especially with their tuition 
fee is so costly and especially with their experience here with the lack of resources that's provided for 
them. So what would be the--and the difference if they were under UEE? 
 
Kevin: Yeah. I--you raised a very good point. And I think what you'll see in this document is an 
acknowledgment that if we want to do--if we want to provide and experience and attract the 
international students, you've got to do it right. That means resources, and that is expensive. And so 
what this calls for is during a buildup phase, the addition of some additional positions to provide more 



services to those students, in particular a new director because you need someone with some very 
specific knowledge about international programs, how to recruit students, how to provide those 
services. That would be a new position, cvis/student [phonetic] adviser position, that one is fortunately 
in the works and is being hired as we speak. We see a need for at least a three quarter time 
administrative support position as well as hiring peer--student peer advisers. And again, all that would 
be aimed at enhancing the support for students to come here, because the worst thing we could do is 
do this badly. And then we get a reputation that spreads that they don't really welcome international 
students and therefore, you don't want to go there. So if we're going to try and build and expand 
international education on this campus, I think we've got to do it right. That means putting the 
resources and the people behind it to provide the level of service that you have identified may be 
lacking. 
 
Russ: Steve and then Becky and then Kelvin. 
 
Steve: Okay. Kevin, I apologize if this is an obvious question but my audio is a little choppy. I'm 
wondering, when you talk about moving international ed to extended education, whether that means 
those students enroll as something other than normally matriculated students, and so whether or not 
they count against our enrollment targets. 
 
Kevin: Well, either way they don't count against the enrollment targets. International-- 
Russ: They don't count now. 
 
Kevin: International students do not count against the enrollment targets. 
 
Russ: Out of state, the international do not count in our targets. 
 
Kevin: Yeah. 
 
Kevin: So therein lies some of the logic to building that number of students because they don't count but 
bring in new additional revenue. What we envision under this plan is that the administration and 
oversight of international ed moves under the UEE umbrella, but the dollars that come in are state 
dollars and basically, a portion of the differential between what institute--instate students pay and what 
out institute--out of state or international students pay is used to help fund the operation and cost of 
international education. Initially, we would use reserves from extended ed and tell those--the number of 
international students build to build that pool of money to make it self sustaining. It's going to be short 
money, so we're going to sub--pay for it all and/or subsidize it in the first years to get it up to where it 
needs to be and grow that population of students. 
 
Russ: Becky? 
 
Steve: Sir, thank you. 
 
Russ: Becky, Kelvin and then Clarissa. 
 
Becky: I was just curious, we've got a student outreach, you know, down on the first floor and I just 
wondered if you would be utilizing them to do your recruiting or to--if they would partner with you or if 
you would be. 
 



Kevin: I mean, we can investigate that. My sense is that recruiting international students usually involves 
going to the country you're targeting. And so there's some other mechanisms out there that we're just 
starting to use and explore a little bit that Russ made, actually Marge Jaasma aware of, who's currently 
serving as the interim director, that helps build the profile and get it--get this institution and its name 
and its programs out in front of international students. So that's one way. There's use of agencies 
another way, there's use of potentially sending people directly to country to form stronger relationships 
with international schools that help kind of ship students our way, that's another way. I don't know 
about--it'd be worth having a conversation. 
 
Becky: I didn't realize that there was such opposite ways. 
 
Kevin: Yeah, 'cause most of the students we're talking about are coming, you know, from obviously 
overseas. 
 
Russ: And they need a lot of support even to get their applications in. 
 
Kevin: Yeah. 
 
Russ: Kelvin? 
 
Kelvin: So the spreadsheet is the budget for '12-'13, is that right? 
 
 Yeah, that's right. 
 
 In projection, yeah. 
 
Kelvin: So the 1.2, .3 million which wasn't in any of our budget numbers that we saw previously. 
 
 No, solely it was. 
 
Kelvin: How much? We've never--I've asked this question every time and I've never gotten, you know, 
how much are we being able to cover from UEE. And so, how much is this? I'd like I guess the 
recalculated budget. I'm assuming that we can go back to previous two summers and somehow charge 
back for those and add that into our numbers as well. And so how those numbers can be brought over 
and how much is that going to be and how should that affect our budgeting as we move forward, our 
budgets as we move forward as well. Or is that just going to be part of UEE's reserves? 
 
Russ: No. I think what Kevin is asking here is that the 600,000 that we had and talked about would 
instead of being redistributed would go to provide the initial funding if this program launched in 
addition to as he indicated some accommodation from the differential between the fees, the tuition 
that international students pay versus state students. So that's how that would be used. Then there's 
the 1.2, Michelle, correct me if I'm wrong, it's got a 1.2 million that we anticipate from the current year 
that has to be looked through and I think Gary has got the charge to try to do that, right? I mean that's-- 
[Inaudible Remark] That's--that's a com--two conversations. That's a conversation between the 
president and the provost as to what happens to this, the money that's left over. And two, then once it's 
determined that the provost has a part of it, then the allocation of that to the units. And I know when I 
did this at Berkeley, it was a very challenging thing because it's the allocation process needs to be 
somewhat rational and certainly auditable. That's the issue that we face. That's why we've been working 



so hard to get a mechanism and a methodology in place that the auditors will live by in the CSU. So I 
don't know if that helps answer your-- [Inaudible Remark] The six--what you're talking about, 600K is 
what he's talking about today. 
 
Kevin: For international. 
 
Russ: For international, and 1.2 million is the number that's still out there that has to be dealt with by 
the provost, the president and then ultimately be distributed to the units. I don't know how much more 
clearly to make it, 'cause I'm not going to make that determination. I won't. I'm not in the process for 
that. 
 
Kelvin: At some point they have to answer the question. 
 
Russ: Yeah. Once they do it, once they give it, once they get the allocation to you, then they will--okay, 
we've been asking, so I think it should be coming any--any time now. It won't happen now before the 
end of this year. It will happen in the coming year 'cause we're closing--we're fast closing out this year. 
So--and you'll probably come early next year, so Clarissa and then Mehran. 
 
Clarissa: Thank you Kevin, this is interesting. One question I do have, I want to make sure I clearly 
understand the column of the executive management and the dollar amount of 739,276 that's under 
the row of salaries and wages. Is that the total budget amount for staff and, well, the UEE department 
salaries and wages? 
 
Kevin: Salaries, wages, operations. 
 
Kevin: Correct. 
 
Clarissa: Okay. So executive management, that column then represents compensation essentially. 
 
Kevin: And operations cost. 
 
Clarissa: Okay. Thank you. 
 
Kevin: Uh-huh, that's--so that's--that's our--that's what it takes to run the shop. 
 
Clarissa: Okay. Thank you. 
 
Russ: Okay, Mehran? 
 
Mariam: For the proposal for the international [inaudible]. 
 
 Yes. 
 
Mariam: I noticed this is just a draft, but I was wondering when it's going to be effective or the predict--
the predicted time that it'd be effective? 
 
Kevin: Well, you know, what I'd like to do is have it effective for beginning this fiscal year, so July 1. Now, 
can we--I don't know if we can move that quickly. And certainly, but I mean that would be my 



[inaudible] if I had--if I had my way. This is a proposal that still needs some more discussion at the 
proper administration level. So, I don't know. I just wanted to put it out here, so as well so people are 
aware of some of the way those dollars would be utilized in what I think are really a sound investment. 
But sooner the better in my book. 
 
 Yeah. 
 
Russ: Professor Tan. 
 
Tan: The Excel spreadsheet that you have, I'm just looking at the top, top row, you know, in terms of the 
portfolio of activities, proposal, I mean UEE, so you have some assertion, other specialization? 
 
 Yes. 
 
Tan: Is that the programs the colleges offer like EMBA, that kind of thing? 
 
Kevin: That is correct. 
 
Tan: Okay. And then contract extension of that. 
 
Kevin: Uh-huh. 
 
Tan: What is that? 
 
Kevin: That's the--as you can see, not very robust and that is work--kind of working with local school 
districts or primarily for inservice teacher training. 
 
Tan: Okay. 
 
Russ: It's contracts that the university engages in with other entities that we run through the UEE 
program to a--may take--make sure they get coordinated and run and stuff like that. It can be--I think 
there's other thing besides teacher, but certification right now. 
 
Kevin: Yeah. It's usually about the biggest-- 
 
Russ: It's about 99 percent of what's going on. There are other things we did not write down. 
 
Tan: Okay. And then there's noncredit, that's the certificate program, is that what it is, noncredit? 
 
Kevin: Noncredit or CEUs, Continuing Education Unit. Those typically are represented by noncredit 
training or courses or programs such as third party [inaudible], education and so forth. So somebody 
might want to take a course on medical billing program. And it's a noncredit, usually online or they 
might want to take particular class on how to enhance their Excel skills. And so, that all falls under that 
one general category. But typically, they're noncredit and they're online and there--many--most are 
third party vendor. 
 



Tan: Okay. And then if I drop my eye down to contribution, to fund balance in terms of perhaps 
evaluating which of the elements in the portfolio is more profitable, it seems summer session, other 
specializations and with the session, right? 
 
Kevin: Uh-hmm. 
 
Tan: As well as I guess Open University. 
 
Kevin: Uh-hmm. 
 
Tan: Okay. And summer, 1.2 which is, you know, some other specialization .9 million. So still summer, 
it's very lucrative. 
 
Kevin: We're certainly hopeful. Again, this is projecting summer of--it would be next summer, '13. 
 
Tan: Oh next summer, not this summer. 
 
Russ: Not this summer, yeah. We have the numbers in for the summer. 
 
 Yeah. We haven't-- 
 
Tan: What's the number this summer? 
 
Russ: It's the 1.2 million--1 million. 
 
Kevin: Yeah. Well-- 
 
Russ: It's 1 million 900,000-- 
 
Kevin: The books aren't closed yet, but we're hopeful it would be around 900 to a million, similar to last 
year. 
 
Kevin: Yeah, with a gross of like two and a half and then a net, somewhere around 900K-ish. It's hard to 
predict yet 'cause we've--we still haven't had all the enrollment shakeout for all the costs. So it's--it has 
the--I'm hesitant to give you hard numbers 'cause this--we got to close the books on it first, but that's a 
ballpark. 
 
Tan: But that's not the old cost, right? 
 
Kevin: Uh-hmm. 
 
Tan: One million. 
 
Kevin: Yeah, roughly. 
 
Michelle: Okay. Well, minus you did 3 percent of library cost just in this last week. So we got millions 
gone down by about 480,000 because we've rendered some of the library cost from that. So it's actually 
about half that at this column. 



 
Russ: Good to know that. Okay, any other questions for Kevin? I think he's been helpful and good to see 
that, you know, every one of these units like UEE puts a proposal together like that. They're on budget 
and so we appreciate the--sharing that and the more courses, the better. And more--some of these 
other program [inaudible] go to, the better which is one of the things that the committee is asking and 
looking at some more. And I know you're very interested in doing and literally working on that. 
 
Kevin: Sure. Yeah. We certainly are interested in collaborating with colleges and departments to help, 
you know, extend their and reach and meet needs--learners out in the community, so. 
 
 Yeah. 
 
Tan: Yeah, I--I have a question about the other specialization. I think the president just approved the 
health science one. It's a UE-- 
 
Kevin: That's right. 
 
Tan: Right? And you start--you incorporate that in here in [inaudible]? 
 
Kevin: That is projections for that one and one other new one which is the being social science. Both are 
scheduled to launch in spring of 2013 at the Stockton [inaudible]. So, you know, I can't recall exactly 
this--that I, you know, enrollment drives revenue in our world. And so, I think we took a rather 
conservative, maybe 15 or 20 starting cohort for both those programs, and that's factored into that 
total. In addition, the EMBA, online MBA, that kicks off this fall, criminal justice, that the ASPSN, the 
nursing program and stuff. And so all that stuff rolls into that total. 
 
Tan: Okay, thanks. 
 
Russ: Okay. Any other questions for Kevin before he scoots away? 
 
Kevin: If you have any other, just e-mail me. 
 
Russ: Yeah, right. 
 
Kevin: Be happy to-- 
 
 Thank you. 
 
 Thank you, Kevin. 
 
 Thanks. [Inaudible Remarks] 
 
Russ: Actually, we are near the end of our time and I--we'll hold these recommendations rather than get 
us into a conversation that will carry us over, but--and I want to make a couple of notes on here for 
people--just so people who know what we did. I did with the agenda and conversation with the provost. 
The last time I recall that one of the recommendations, this top one, the committee, and here's the 
extended ed now is we've had Kevin come. That was one of the criteria for holding a conversation about 
that. The second item is--it relates to the charge of UBAC and to the committee makeup. Kelvin agreed 



to create an alternative language 'cause that, that recommendation deadlocked. His recommendation 
for language is in the second bullet there. We'll say that Jim and I got together and we put another 
proposal out there for wording that we'll get it because I think we both agree that we will--we think we 
need to put something in front of the president and give him a chance to rethink this process and to 
have a chance to consider it. So there's basically what Kevin sent to me this morning and what I had 
discussed with Jim to meet there. I did the same thing with the recommendation. We reviewed 
duplication, necessary overlap of administrative positions. My suggestion for that one just so you know, 
after a consultation with the other chair, the co-chair, it is said that we recommend that the president 
work with divisional VPs. Again, how do you operationalize it? I try to get it in words that would 
operationalize that. I don't disagree with the bullet, but those were changes that I wanted you to 
understand where they came from and we will pick them up next time, okay? Our next meeting is 
scheduled-- [Inaudible Remark] July 12. 
 
 July 12? 
 
Russ: Yeah. I figured--and this, I talked a little bit with Jim about this that next week is July 4th, holiday. I 
know it's right in the middle of the week, but I know people are bridging, taking either before or after. I 
don't know if that affects all of you, but I thought we would forego next week and do the week after if 
that's the committee's desire or do you want to continue next week? I won't be here next week, but you 
can continue. 
 
[ Noise ] 
 
[ Inaudible Remark ] 
 
 I'll be here next week, but then I'm going to be [inaudible]. 
 
Russ: Okay. 
 
 Next two weeks. Thank you. 
 
Russ: So do we meet next week or not? 
 
 I will be looking. 
 
 I'll be here if I don't-- 
 
Russ: I'm sorry [inaudible]. 
 
Russ: I'm not going to take off, but I'll be on a different progress right there. 
 
Russ: Yeah. Okay. [Inaudible Remark] How many will be here next week? 
 
 I'll be here next week. 
 
Russ: 4 or 5? 
 
 We won't have it longer. 



 
 Yeah, we won't have it longer. 
 
Russ: Okay. How many--how many will be here the next week? This is what-- 
 
 Next week is the week of the 16th. 
 
Russ: Steve, will you be here next week? Yeah, okay. All right. [Noise] We have a schedule for next week 
or I'll leave it on the schedule for next week then. And we'll have to proxy and I'll have to proxy, and so. I 
think most people will be here next week. 
 
 Next week. Is that going to be 12:30? 
 
Russ: Same time, same station. 
 
 That's July 5th? 
 
Russ: Yeah. [Noise] Yes, Clarissa? 
 
Clarissa: I motion to adjourn the meeting. 
 
Russ: Motion to adjourn the meeting has been made. Do I here a second? Kelvin, thank you. Meeting is 
adjourned. 
 


