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Filling: Suggestion  I feel it is out of order for the chairs to, sort of,  as they see fit, to write alternative 

proposals to recommendations.  I would like you to stop doing that on the agendas please.    Places 

under draft recommendations,  where it says “chairs proposal as alternative”.  I encourage the chairs to 

participate in the discussion as everybody else, it disturbs me that they take advantage of their 

corporate status by pushing proposals in front of everybody else. 

Strong:  Can’t the chairs make a proposed recommendation? 

Filling:  The chairs are certainly welcome to develop recommendations on their own.  I don’t think they 

are welcome to piggyback on everyone else’s in that manner. 

Strong;  Isn’t a recommendation a recommendation? 

Filling:  A recommendation for second reading is stuff that is discussed at a previous meeting.  When the 

chairs take advantage of the fact that they propose the agenda to plug in their own alternatives, I think 

that is out of line. 

Strong:  How does the rest of the committee feel about this? 

Borrelli:  I feel the same way. Because again if this is more of a discussion of these recommendations so 

we discuss those in this meeting.  So I feel the same. 

Strong:  Other thoughts on this? 

Jacklin:  Yes, I think maybe he should make a recommendation.  I think he was trying to,  maybe because 

he isn’t here …..(inaudible) 

Strong: Other thoughts about these stand alone recommendations, or leave as is, or to address Steven’s 

point? 

Borrelli:  If these are discussion about a motion, then they should be part of the Roberts Rules process if 

we are going by that.  So I think that they shouldn’t be here they should be discussed or brought in as a 



friendly amendment,  possibly to the motion, something of that nature.  Not just putting their own 

proposal on here that’s in regards to …. 

Strong:  Is anybody opposed to striking these as recommendations for now and if Chair Giambelluca 

wants to bring them back as recommendations he can do so.  Is anyone opposed to that?  (no response)  

Okay done. 

3A.1 A motion: The committee recommends increasing revenue through UEE by diversifying course and 

program offerance for purpose of enhancing workforce development opportunities in our region.  A 

motion was made to withdraw the motion.  (verbal vote) Motion to withdraw passes.  

3A.2  Committee recommends that the President Consult with various campus constituencies in order to 

restructure UBAC.  This includes taking into consideration the effectiveness of the committee as it 

relates to its charge, membership, and leadership. 

Clarissa:  I will be voting this one down.  I have proposed one that is similar that the crux of it that this 

one does not have is equally maintaining representation of all constituencies.   

There was some discussion between Filling, Clarissa, Strong regarding voting rules and motions on the 

table.  Provost said to add Clarissa’s version as 3D.1   

Jacklin: Motion to amend 3D.1 that was passed out incorporating feedback from Kelvin, we’d like 

looking at the end of that submitted recommendation, the wording to read “while having equal 

representation”. So strike “maintaining” and replace with “having”. Motion seconded (Borrelli).  

Discussion:  Clarissa read the whole amended recommendation: “The Committee recommends that the 

President consults with various campus constituencies in order to restructure UBAC.  This includes 

taking into consideration the effectiveness of the committee as it relates to charge, membership, and 

leadership while having equal representation on the committee among its constituencies (faculty, staff, 

administrators, and students).”    Filling:  switch the order of membership and leadership so reads “the 

effectiveness of the committee as it relates to its charge, leadership, and membership while 

maintaining”.  Provost: Opposes the amendment and is in favor of 3A.2 as it stands.  Motion passes. 

Voting on the recommendation as amended.  motion in favor of the amended recommendation.  

Motion passes. 

3B.1 the committee recommends the President to review the duplication and unnecessary overlap of 

administrative positions. (first reading)  Filling: propose change in wording that reads “recommend the 

President review administrative positions for duplication and unnecessary overlap of duties, in pursuit of 

maximizing efficiency and economy.  A motion was made to move this item to a second reading to 

expedite.  Motion passes. 

3B.3 (first reading) After reviewing the division of budget planning scenarios, we recommend that the 

President file the recommendations made by the division leaders.  In addition, any unrestricted funds 

should be used to mitigate cuts to staff and faculty positions.  (There was some discussion on whether 

this is one or two motions.  Provost will ask Russ to share the current financial condition with the 



committee at the next meeting and share our reserves so you have a feel for where we’re at. And also 

what storms of possible cuts we may face from what we’ve been told by the chancellors office.)   

Next Bullet:  Use one time funds as needed to realize long term efficiencies across the campus by 

utilizing technology to support the current demands of increased workload. (there was discussion on 

clearwire funds.  Carl Whitman will be asked to come to the next meeting for clarification) 

Other Business:  None. 

 

 

 

   

    

 

 

 


