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CALIFORNIA STATE UNIVERSITY, STANISLAUS

ACADEMIC SENATE MINUTES

March 13, 2001

PRESENT: Akwabi-Ameyaw, Abram, Anderson, Buell, Byrd, Carroll,

Christopher, Cross, Curry, Dunbar, Gackowski, Johnson, Keymer,

Kimyai, Kohlhaas, Luo, MacDonald, Mayer J., Mayer, M., Nagel,

Nelson, T., Oppenheim, Pandell, Peterson, Riedmann, Russ, Thompson,

Yang, Zarling

PROXIES: Lopez-Contreras (Cruz)

ABSENT: Alvarez-Palma, Chu, Clark, Costa, Farrar, Finley, Floyd,

Hernandez, Hilpert, Olivant, Souza, Thomas

GUESTS: Demetrulias, Davenport, Klein, Stephens, Young

REPORT ON SUMMER TERM 2001

2/AS/01/FBAC--Interest Account, TABLED
UNTIL 3/27/01

4/AS/01/UEPC--Amendment to Academic
Calendar Preparation Policy, APPROVED

1/AS/01/FBAC--Resolution on Budget
Priorities, APPROVED
________________________________

Next Academic Senate Meeting: 

Tuesday, March 27, 2001
2:30-4:30 p.m., South Dining Room
________________________________

Minutes submitted by:

Diana Saugstad, Recording Secretary

Speaker Pandell called the meeting to order at 2:35 pm. The agenda was approved as submitted. The
minutes of February 27, 2001 were approved as written.

REPORTS AND ANNOUNCEMENTS

1. Speaker/SEC (Pandell)

a. Speaker Pandell reported that the Academic Conference held in San Diego February 28-March 2 was well
represented. Many of the campus Presidents, Provosts, members of the Board of Trustees, the Chancellor,
Senate Chairs and SWAS members were in attendance. The major concern voiced at the conference from
Senate Chairs was the common calendar issue. In response to that, the Senate Chairs took action by
approving a resolution (distributed) that reaffirms that the responsibility of the academic calendar reside
with faculty on each campus, not the Chancellor. 

Pandell further reported that at the conference, the Chancellor spoke during lunch of the second day. He
praised the faculty during his speech. Pandell stated that our campus should take credit for the Chancellor's
attitude, which he feels is due to our No Confidence vote. 
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b. The Chancellor is up for review this year. If Senators would like to give input, a web page has been set up
for that purpose. It will tell you how to proceed. See Diana Saugstad for further information.

c. San Bernardino Senate has passed a No Confidence vote. It is worded differently than ours. It basically
expresses lack of confidence in the approach to collective bargaining of the Chancellor and endorses the
principles stated in the report of the Academic Senate, CSU Merit Pay Task Force. Many campuses have
not yet met. On the mind of many campuses is the threat of imposition of the common calendar. If this
occurs, campuses will definitely go to a No Confidence vote. Oppenheim advised that the resolution from
San Bernardino went out from Pandell over Facnet on March 7. Pandell advised of another related memo
from the San Bernardino Academic Senate chair that outlines the current issues in the CSU. If Senators
would like a copy of the memo, please contact him or Saugstad.

d. Pandell reported that he spoke with the President regarding the administrative proposal for a new
academic calendar. The proposal is now in the hands of the Provost and President. It should come forth in
about two weeks to the faculty and administration. An ad hoc committee will be formed to review the
proposal. If any Senator is interested in serving on this committee, please contact Pandell or Saugstad.
Pandell stated that he doubted that the Academic Senate would have time to handle this matter this academic
year.

2. University Educational Policies Committee (Thompson)

a. Thompson reported that UEPC approved the Academic Technology Subcommittee of UEPC and the
Assessment of Student Learning Subcommittee of UEPC. The language will now be sent to the SEC and on
to the FAC for a constitutional change. 

b. UEPC will continue to discuss evaluating writing proficiency and the WPST screening test.

c. Thompson clarified his actions last year regarding VanderMolen's proposal. The proposal was sent to the
University Writing Committee in spring 00. The UEPC has received a response to the proposal from the
UWC and the committee will continue to discuss the proposal.

3. Faculty Affairs Committee (Anderson)

a. FAC is working on an Administrative Review Policy. It should be ready to be sent to SEC and AS at
their next meeting. 

b. FAC may be receiving the issue of the accumulation of $141,000 from PSI/FMI money not being
distributed. It is now on the SEC agenda for discussion. Pandell agreed, stating this issue is being discussed
at SEC and we want to resolve it before the end of the semester.

4. Faculty Budget Advisory Committee (Oppenheim)

No report

5. Graduate Council (Dunbar)
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a. Approved a course on Internship in the Community College

b. Approved Graduate Internship Criteria

6. Statewide Academic Senate (Thompson)

Thompson reported that the next meeting of the SWAS is tomorrow. He will not be able to attend, but
Hilpert will.

7. Foundation Board (Dunbar)

Dunbar reported that the next Board meeting is in April. There are four faculty representatives on the Board,
one being a representative of the Academic Senate.

8. Associated Students (Cross)

Cross reported that elections are upcoming. If you know of any students that might be interested, please
direct them to the ASI Office.

INFORMATION ITEM

a. Summer Term (Demetrulias)

Demetrulias announced that Davenport has moved from Extended Education to Academic Programs during
the conversion to Summer Term (state supported). If information is needed regarding Summer Term, call
Davenport at ex 3638. 

Demetrulias stated that her role in this process is a facilitator for YRO Summer Term. There is a YRO
Project Team consisting of different members throughout the campus to discuss logistics and details. There
is also a web site. The class schedule is honoring the schedules that faculty submitted in January. It will be
ten weeks divided into two sessions. The first session will be offered June 11th – July 20th and the second
session July 23- August 17th.

About 200 classes have been scheduled for summer. The classes are in almost all academic disciplines.
There will also be classes offered in Stockton, Merced and over ITV. Sixty-eight of the courses are offered
during the first session. About 1,500 students are expected to attend.

Our target is to generate 178 FTES during the summer. This will become part of the annual FTES target for
the University and each College.

Summer Term is voluntary for students and will not intrude on calendar rights. Teaching during summer is
voluntary for faculty who want extra compensation.

Questions follow:

Christopher noted that 1,500 students and 200 classes would mean about 7.5 students per class. Demetrulias
replied that in some cases it would be internship classes. Plus, additional recruitment and advertising will
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hopefully increase the number of students.

Johnson asked what the minimum number of students be in a class and Demetrulias replied that 15 would
trigger discussion with the dean, department chair and faculty member.

Zarling inquired about the infrastructure such as the Library, Student Services, etc. Would they be open
during the Summer Term? Demetrulias replied that she has been working with those areas to find out what
it will take to keep them open. Not all areas have been identified, but she is continuing discussion to identify
all needed areas. Curry advised that the web site provides information on the Student Service that will be
provided.

Akwabi-Ameyaw voiced concern about the Classroom Building renovation during the summer and the
effects on summer classes. Demetrulias stated that there are no classes scheduled on the second floor of the
Classroom Building. Faculty and staff in those departments on the second floor will be relocated during
renovation. Christopher stated her concern about the staff in the Classroom building and wanted assurance
they would be protected from any hazard that would affect their health. Young assured her that everything
possible will be done to protect anyone working in the building.

Thompson stated that the Chancellor had said that faculty would earn extra money teaching during Summer
Term. Would this continue or will summer become a workload term or will we have a combination? In any
case, when will this be discussed? Demetrulias replied that she has heard no discussion about workload
change. Curry advised that any change would be negotiated between CFA and the Chancellor's office. 

Thompson questioned the issue of extra work for some faculty acting as directors of various programs such
as the Writing Center Director. How will this be handled if they're required to work during Summer Term?
Demetrulias advised that the Dean of ALS has sent out a needs list and is compiling the information. The
campus will receive extra money for the transition and will cover issues such as this.

Luo inquired if next year's Summer Term will also be two sessions, six and four weeks? Demetrulias replied
that UEPC will be discussing this question. Although this is an academic calendar issue, it also affects other
areas on campus. Thompson advised that he sees no rush to discuss the calendar issue until we get a
proposal from the President. Demetrulias stated that when we start and stop is a very important issue that
needs to be discussed. Pandell advised that YRO is a done deal. We are talking about an entire calendar.

Gackowski asked if a 10-week Summer Session within the Summer Term could be an option. It is difficult
to cover everything in a six or four week session.

ACTION ITEM

a. 2/AS/01/FBAC--Interest Account

Oppenheim stated that during the last Senate meeting, the President voiced her opposition to the language
"advice and consent." He discussed this concern with the Speaker and FBAC. After considerable discussion,
a change in wording was brought forth in the first Resolved clause as follows: delete after 'only after
consultation with the words "and receiving the advice and consent." Resolved would then read: That the
Academic Senate calls upon the President to expend these funds, effective April 1, 2001, only after
consultation with the faculty as represented either by its Academic Senate or the Senate Executive
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Committee." This change in wording was accepted by the body.

Oppenheim asked that if the body decides to vote on this resolution today, that it be by secret ballot. This
was accepted by the body.

Young explained the policy noted in the first Whereas clause "CSUS University Policy Manual Trust Fund
Investments (Policy) effective July 1, 1994, was never signed, so in effect, we have no policy. Further, he
stated that at that time, our President was Kerschner and that Young was CFA President and statewide
senator. The issue came up during a period of possible layoffs. We were looking for any accounts, he stated,
where we could use the money for funding any unfunded essential instructional needs. This language came
from litigation language. President Hughes came in August of that year and the policy was never acted upon
by either President. Stephens voiced her apology for any confusion she brought forth by distributing a copy
of the proposed policy that was never signed.

Zarling noted in the second Resolved clause "...or instruct the FBAC to work with the administration to
bring the trust account stipulation into compliance with the University policy dated July 1, 1994;" will this
be done? Stephens replied that the document is not in effect. But, we have a separate contingency account
for the University funded at $425,000. BPAC has designated how that money is used. But although the
policy is not in effect, we have put into the budget process something that accomplishes the same thing.
Dunbar questioned if the policy was not in effect, why was it put in the University Manual? Stephens replied
that it was not signed and there is no policy manual. 

Oppenheim stated that although we may not have a policy, a substantial amount of money was spent for a
campus this size. The administration seems to think that anything is an instructional need. The Academic
Senate really needs to think about this. Whether there is a policy or not, there was no shared governance.
Actions speak louder than words. Although we hear the words, the opposite seems to be true. Although the
President has the right to do whatever she wants, the whole purpose of shared governance is to discuss
before any action is taken. This resolution will move us to a more open budget dialogue.

Thompson questioned why the issue of no policy was not brought up at the last Senate meeting. We only
discussed the definition of unfunded essential instructional needs, not whether the policy was signed and in
effect. Thompson further questioned if we should change the Whereas clause that refers to the policy. Young
stated that maybe the Resolves should better reflect how to create a process that would allow more
consultation.

Stephens advised that as her role as chief financial officer, she feels comfortable with what we are trying to
do. Further, that she wants to work within the governance structure to set up a mechanism for this to happen.

Keymer suggested sending the resolution back to committee for further revision. Oppenheim replied that if
this is passed, it will get done what we want to get done. If there is a conflict with the second Resolve, that
will be taken care of when FBAC or another committee deals with it.

Zarling stated that this resolution reacts to a violation. It is an important resolution and we should not have
to reinvent the consultative process. 

Nagel stated that we are responding to a policy we don't have. The resolution should reflect that. Zarling
responded that it doesn't matter if we have a policy or not. Oppenheim suggested that the Resolve could read
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"the Academic Senate establish a separate committee or instruct FBAC to work with the Administration to
resolve this.

Zarling noted that the amended language would take away the thrust of the resolution.

Keymer stated that it is difficult to edit this in such a large body. It should be referred back to committee.
Oppenheim stated that time is short. The intent is clear. We should leave as is.

It was MSP Carroll/Peterson (14 yes, 12 no with 3 abstentions) to table until the next Senate meeting with
the understanding that FBAC will some up with amended language that will address the concerns from this
meeting.

FIRST READING ITEMS

a. 4/AS/01/UEPC--Amendment to Academic Calendar Preparation Policy

It was MS Thompson/Russ:

Whereas: the California State University Board of Trustees has designated Cesar Chavez Day as a holiday;
therefore, be it

Resolved: that the California State University, Stanislaus Academic Calendar Preparation Policy be amended
to accommodate Cesar Chavez day; to wit:

I. CSU and other Agency Requirements

B. The following holidays must be taken on the days they occur (or on Friday if the actual holiday occurs on
Saturday; on Monday if the actual holiday occurs on a Sunday): the first Monday in September (Labor Day),
Thanksgiving, December 25, January 1, the third Monday in January (Martin Luther King's Jr's Birthday).,
and March 31 (Cesar Chavez Day). The following holidays may be observed on the actual day designated or
they may, at the discretion of the President of the University, be rescheduled to other days: September 4
(Admission Day), the second Monday in October (Columbus Day), November 11 (Veteran's Day), February
12 (Lincoln's Birthday), the third Monday in February (President's Day), and the last Monday in May
(Memorial Day).

Thompson explained that this resolution just adds the Cesar Chavez Day to the academic calendar policy. It
authorizes us to do what we have been told to do by the Trustees.

It was MSP Oppenheim/Russ to waive the rules and go to a second reading.

There being no discussion, the question was called by Russ/Carroll.

Vote on 4/AS/01/UEPC passed by voice vote and will be sent to the President for action.

b. 1/AS/01/FBAC--Resolution on Budget Priorities

It was MS Oppenheim/Russ:
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WHEREAS, the Faculty Constitution requires FBAC to advise the
Administration regarding budget policy, planning, and resource allocation,
and to review and interpret budget requests and budget allocation; and

WHEREAS, to fulfill those mandates we have been meeting with the University vice presidents and others
who have significant budgetary responsibilities; and

WHEREAS, concerns and proposals which we developed as a result of those meetings will be based on the
University's desire to be truly learning centered; therefore

BE IT RESOLVED, that our major priorities for institutional budget allocations, therefore, are as follows:

1. Reduce the student/faculty ratio without increasing the proportion of
part-time faculty;

2. Increase academic equipment budgets to support teaching and research, including support for new faculty
hires;

3. Increase the library acquisition budget in order to fulfill the
University's academic mission; and

4. Support professional development and travel; and be it further

RESOLVED, that, as a guiding principle, it should be the University's budgetary philosophy always to seek
funding from the requesting organization whenever new initiatives are suggested or required for CSU
Stanislaus.

Oppenheim explained that this resolution came from last year's FBAC, but the resolution was never sent
forward. This year's FBAC endorsed it and has sent it forward for action. Essentially, FBAC feels that the
above should be our major priorities. It is important to keep these items before the eyes of the
administration. The final Resolve is the guiding principle. If money is needed for things such as CMS, we
should go to the source and ask for extra money to do it.

Curry voiced his support for the resolution.

Klein recommended the second Resolve be clarified. It is difficult to understand.

It was MSP Russ/Zarling to waive the rules and go to a second reading.

After considerable discussion, it was MS Oppenheim/Nagel to amend the second Resolve clause to read:
That, as a guiding principle, the cost of paying for external unfunded mandates (such as CMS) be sought
from the source demanding the mandate, and come above and beyond existing budgets.

Nelson questioned if the source declines to pay, what then? It leaves them an out by our only asking.
Zarling agreed, stating we should demand. Oppenheim replied that it is not realistic. We can only seek; we
don't have a choice. This is a statement of our philosophy and is probably the best we can get. Christopher
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agreed, stating that we only have jurisdiction over us, not them.

Vote on the amendment passed by voice vote with one abstention.

Discussion returned to the main motion as amended.

Thompson stated that we have spent a lot of time on the least important Resolved clause. The first Resolved
clause, concerning the student/faculty ratio, is a very important statement to make, and we should make it
yearly.

There being no further discussion, the question was called by Russ/Carroll.

Vote on 1/AS/01/FBAC as amended passed unanimously by voice vote. It will be sent to the President for
action. 

Meeting adjourned at 3:52 pm.


