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Academic Senate 
December 6, 2011 
 
Present:   
Baker, Bettencourt, Bice, Buehler-Scott, Burroughs, 
Colnic, De Vries, Drake, Espinoza,  Filling, Foreman, 
Garcia, Gerson, Gonzales, Grobner, Hauselt, Held, 
Keswick, Khodabandeh, Manrique, Marcell, Marshall, 
M. Mayer, McCulley, McGhee, Mulder, Nagel, 
O’Brien, Peterson, Petratos, Petrosky, Regalado, 
Silverman, Stone, Strahm, Strong, Tan, Vang, and 
Werling.  
 
Excused: Coach Representative, Broadwater, 
Gomula, and Lindsay.  
 
Guests: John Sarraille, Shauna Keeler, Lauren Byerly, 
Robert Marino, Annie Hor, Kevin Nemeth, Marjorie 
Jaasma, Halyna Kornuta, Jim Tuedio, June Boffman, 
Robert Marino, Linda Nowak, Roxanne Robbin, and 
Brian Duggan. 
 
 
 
Isabel Silveira Pierce, Recording Secretary 
 
 
 

 
Second Reading of 26/AS/11/SEC Authentic Discussion 
of Mission Statement and Strategic Plan.  Passed as a 
Sense of the Senate.    
 
 
       
Next Academic Senate Meeting: 
 
January 31, 2012 
2:00-4:00 pm., JSRFDC Reference Room 
       
Minutes submitted by: 
Chris De Vries, Clerk 

 

1. Call to order 
2:00pm 

 
2. Approval of Agenda 

Approved. 
 
3. Approval of Academic Senate Minutes 
 a. November 1, 2011 Approved 
 b. November 22, 2011 Approved 
 
4. Introductions 
John Sarraille, Shauna Keeler, Lauren Byerly, Robert Marino, Annie Hor, Kevin Nemeth, Marjorie Jaasma, 
Halyna Kornuta, Jim Tuedio, June Boffman, Robert Marino, Linda Nowak, Roxanne Robbin, and Brian 
Duggan. 
 
5. Announcements 
Khodabandeh said that a Postmaster went out about shared governance and ASI’s role in placing students on 
committees. It states that the ASI acknowledges the responsibility delegated to it by the CSU Board of 
Trustees, the opportunity to (1) offer opinions and recommendations about campus policy and procedures 
that have or will have an effect upon students and (2) to nominate student representatives to serve on campus 
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wide-governance committees, campus-wide task forces, Auxiliary Board of Directors and other campus-wide 
advisory groups. If students are being placed on any board or committee than the ASI is the group that will 
make recommendations. If you have a need for a student representative on a committee or board, please 
contact Ms. Shauna Keeler, ASI University Affairs Administrator (Campus Phone Extension-3824) Email: 
ASIUniversityAffairs@csustan.edu 
 
6. Committee Reports/Questions 
Filling said that we were notified that the statewide senate budget is in sad shape and they will be unable to 
provide assigned time for statewide senators. The reason they have assigned time is that they spend 4 days 
every other month in meetings and half a day on the phone. There probably will be a discussion in January 
on how to proceed. He is soliciting input. The choices are to shut down or to continue as best we can. He is 
interested in your input, so email him at sfilling@csustan.edu 
 
O’Brien said that this is in line with the budget cuts that are occurring across the system. What makes it 
difficult is that we found out days ago that augmentations done in the past are not possible this year. We do 
not know how we will reconcile our spring schedules. 
 
Filling said that they found this out last week, which is causing a bit of havoc in their teaching schedules as 
when they add classes it knocks other people out of teaching assignments. 
 
McGhee asked if they are providing a justification for this shortage. Filling didn’t believe so. 
 
Nagel asked if the funding for the State-wide Senate comes from the Chancellor’s office.  O’Brien replied 
Yes. 
 
Sarraille said Statewide Academic Senators are also assigned to various committees, and have to perform 
many functions in addition to attending meetings at Long Beach, so it is even more work than one might 
conclude from what Filling and O'Brien said about it. 
 
7. Second Readings Action Items 
a. 26/AS/11/SEC Authentic Discussion of Mission Statement and Strategic Plan (Sense of Senate) 
Colnic noted that there haven’t been any changes to this resolution. He said that we have been notified that at 
the very least administration is taking steps toward reconvening the Strategic Planning Work Group.  
 
Provost Strong said that we will reconvene the Strategic Planning Work Group.  He just got the name of the 
final member, Kelvin Jasek-Rysdahl, so just as soon as they can get a meeting set they will do so. 
 
Colnic moved to vote on the following resolution, seconded by Filling.   
	  
26/AS/11/SEC	  Resolution	  on	  Authentic	  Discussion	  of	  Mission	  Statement	  and	  Implementation	  of	  Strategic	  

Plan	  
(Sense	  of	  the	  Senate)	  

	  
Resolved:	  	   That	  the	  faculty	  and	  Academic	  Senate	  hereby	  authorize	  the	  Senate	  Executive	  Committee	  to	  
create	  a	  transparent	  and	  participatory	  process	  for	  discussion	  and	  implementation	  of	  the	  Mission	  of	  
California	  State	  University,	  Stanislaus,	  and	  be	  it	  further	  	  	  
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Resolved:	  	   That	  the	  process	  be	  open	  to	  all	  members	  of	  the	  university	  community.	  	  This	  includes,	  but	  is	  
not	  limited	  to,	  students,	  staff,	  faculty,	  and	  administration,	  and	  be	  it	  further	  
Resolved:	   That	  the	  Academic	  Senate	  recommends	  that	  President	  Shirvani	  convene	  the	  Strategic	  
Planning	  Work	  Group	  to	  facilitate	  this	  and	  other	  planning	  and	  prioritization	  efforts.	  	  	  
	  
Rationale:	   	  
The	  Provost	  has	  proposed	  a	  holistic	  review	  of	  academic	  programs.	  	  This	  proposal	  acknowledges	  the	  
centrality	  achievement	  of	  the	  mission	  of	  the	  University.	  	  Given	  this	  centrality,	  ensuring	  a	  high	  level	  of	  
understanding	  of	  the	  University	  Mission	  and	  reaffirming	  a	  consensus	  to	  support	  that	  mission	  forms	  an	  
important	  component	  of	  the	  review	  process.	  
	  
Several	  senators	  broached	  the	  issue	  of	  the	  University	  Mission	  in	  relation	  to	  holistic	  review	  of	  academic	  
programs	  at	  the	  1	  November,	  2011	  meeting	  of	  the	  Academic	  Senate.	  
This	  mission	  was	  originally	  approved	  in	  1996	  (17/AS/96/Ad	  Hoc)	  and	  affirmed	  in	  2005	  (19/AS/04/USPSC).	  	  	  
This	  University	  Mission	  is	  referenced	  in	  the	  self-‐study	  documents	  submitted	  to	  WASC.	  	  	  
	  
In	  addition	  to	  the	  Mission	  Statement,	  in	  Spring	  2007,	  the	  Academic	  Senate	  and	  President	  Shirvani	  approved	  
a	  strategic	  plan	  entitled	  “Framing	  the	  Future”	  (12/AS/07/SEC).	  	  The	  Strategic	  Plan	  focuses	  attention	  on	  the	  
University	  Mission.	  	  This	  document	  provides	  guidance	  regarding	  University-‐wide	  priorities	  and	  offers	  a	  
means	  to	  reach	  those	  priorities	  to	  advance	  the	  University	  Mission.	  	  	  
	  
The	  Strategic	  Plan	  Working	  Group	  (SPWG)	  was	  created	  in	  November	  2007	  with	  the	  charge	  of	  prioritizing	  
and	  implementing	  various	  elements	  of	  the	  Strategic	  Plan.	  	  Although,	  following	  the	  2007-‐8	  Academic	  Year	  
the	  Academic	  Senate	  urged	  President	  Shirvani	  to	  convene	  the	  SPWG	  (02/AS/10/SEC),	  the	  SPWG	  has	  only	  
met	  sporadically.	  	  For	  instance,	  the	  SPWG	  met	  once	  in	  the	  2010-‐11	  Academic	  Year.	  	  	  
 
Vote results 41 for, 1 against. Resolution passes as a Sense of the Senate.  
 
Provost Strong noted that part of the Rationale is awkwardly worded. 
 
8. Open Forum 
a. CSUS Mission Statement http://www.csustan.edu/facultyhandbook/MissionVisionValues.html 
Mission 
The faculty, staff, administrators, and students of California State University, Stanislaus are committed to creating 
a learning environment which encourages all members of the campus community to expand their intellectual, 
creative, and social horizons. We challenge one another to realize our potential, to appreciate and contribute to the 
enrichment of our diverse community, and to develop a passion for life-long learning. To facilitate this mission, we 
promote academic excellence in the teaching and scholarly activities of our faculty, encourage personalized student 
learning, foster interactions and partnerships with our surrounding communities, and provide opportunities for the 
intellectual, cultural, and artistic enrichment of the region. 
 

 

Vision Statement 
CSU Stanislaus strives to become a major center of learning, intellectual pursuit, artistic excellence and cultural 
engagement for California's greater Central Valley and beyond. We will serve our diverse student body, 
communities and state by creating programs, partnerships and leaders that respond effectively to an evolving and 
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interconnected world.  

 
 
Foreman noted that the mission does not provide a particular vision of our institution. It is a feel good 
document that says we will all do well and support each other in doing well, but it doesn’t say anything 
specific about our institution. The mission statement for this institution shouldn’t look like the mission 
statement for any institution. 
 
Strahm asked what we are looking to do. Are we going to reflect on this and bring something back, or act on 
this now? Speaker Stone that the intent is to discuss this today and provide input.   
 
Strahm would like to have something noted about which it is regionally we teach. Our student body includes 
approximately 50.8% underrepresented minorities. It is highly unusual for campuses to have more people of 
color than white folks. It would be nice to have something in there about providing a quality education for 
that citizenry. 
 
Nagel said that it is unclear to him why we are having this discussion. Has there been a proposal to change 
the mission statement? What is the goal of this discussion? 
 
Speaker Stone said that a lot of what has prompted this is that the Provost’s Holistic Plan relies on our 
mission. She’d like to discuss what is our mission and is our mission up to this review.  
 
Foreman is saying that our mission is generic, so will we change the mission? If it’s not up to snuff then we 
should change it. 
 
Provost Strong agrees with Foreman, as he made accurate points about the Mission of the University. 
Provost Strong thinks that the Mission has a tradeoff between inclusiveness and focus, both which are 
diametrically opposed. From a strategic point of view, the narrower the focus, the easier it is to 
operationalize. From a community building broader sense of connectedness, inclusiveness is important. So 
there is a dichotomy here that causes difficulty. Inclusiveness is important. He thinks that the academic 
mission is different from those at private sector organizations. His impression is that missions should be 
culturally based, and he means that our mission should be based on the academic culture here. What he has 
seen in strategic planning for the last 20 years is that a lot has been borrowed from the corporate strategy, 
and he is not sure it all fits into an academic mission. Additionally, with focus you have priority. In the 
situation we have now, priority is useful, but establishing priority can create conflict and reduce a sense of 
community. There are trade-offs involved, and that is what makes it difficult. That is why sometimes you get 
a mission like this one which is mom’s apple-pie, but is not helpful for making decisions. 
 
Foreman said that it would be helpful if we had a statement that we could agree upon that reflects our 
understanding of the particular mission of this institution. It is his understanding that institutions with 
missions are more effective, especially when the faculty are behind this mission. He thinks that we could 
pick out 5 pillars. We do serve minority students and are recognized as an HSI. We serve a population that is 
less educated than the rest of the state, and we train a lot of teachers. Our most popular programs lead to 
careers in public service. There are an awful lot of police officers, teachers, correction officers that come out 
of our institutions. We have a commitment to the Liberal Arts, and we believe in the GE system. Those are 
the pillars he would push for. 
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Filling encourages the Strategic Planning Workgroup to proceed with this as a ground-up development of a 
mission statement rather than asking the President. We need to cherish who we are rather than become 
something else. 
 
Regalado said that at one point or another, the mission statement is incorporated in all of our endeavors. He 
gathers from the Provost’s comments that our mission statement is inoperable. He’d like to know if the 
administration sees the Mission Statement as symbolic but nothing more. 
 
Provost Strong said that the Mission Statement is not merely symbolic, and he thinks that it can be more 
focused than what it is. He thinks the emphasis on surrounding communities is important. Academic 
excellence and lifelong learning is important, but there could be more focus that would be helpful to strategic 
planning and operational decision making. You can have a high focus mission or strategy which can be very 
directive and in that sense efficient, but it has a higher level of risk. Let’s say you are an engineering only 
institution and engineering becomes a difficult recruitment market; then that will cause problems in revenue 
streams. A strictly high focus strategy has a downside, as well as strengths. We need to look at what are we 
good at, where we have a competitive advantage, and where we want to be. Another trade-off issue would be 
the outcomes that our students achieve. Foreman talked about the public sector and being teachers, but how 
is that position itself relative to the Liberal Arts? How does that fit in regarding how we integrate those two? 
Strahm noted that for her this institution is public because education is a public good. It creates good 
citizenship of people who are critical thinkers who are not just led by the nose by people in charge. 
 
O’Brien said that it seems like there is agreement on this resolution and looking at the rationale it looks like 
the mission was approved in 1996 and confirmed in 2005. It seems to him that now is the time to revisit that 
document. Maybe hone it a bit more, but the devil is in the details. 
 
Colnic said that the 1995 version is what we are talking about. It looks like, for about 10, 11 or 12 years we 
spent a lot of effort reaching a mission and modifying it with values and vision.  Finally, in 2007 we had the 
strategic plan. In isolation none of these do what Foreman or Strahm suggest, but together taking them in a 
holistic approach and viewing them as an enterprise it gets at a lot of things. He encourages the Strategic 
Planning Workgroup to look at these things interactively. 
 
Nagel said that based on a comment from his department chair on the Holistic Program Review memo; if 
you look at that document it is a rationale for maximizing efficiency across the campus. If we now as 
senators go about revising a mission statement and strategic plan which are being used as rationales in 
making cuts to programs in seeking cost efficiencies, then his point is this co-opts faculty into a process that 
they maybe should not support at all with any intellectual effort or any other kind of effort. So his concern is 
that by our participating in any discussion of the mission statement or the vision statement, in relation to so-
called Holistic Program Review, that we could be contributing to justifying our own or our colleagues’ 
demise. 
 
Garcia likes our mission statement. He likes how it is connected to our vision and strategic plan. He hopes 
that whatever comes of this that we ultimately end up using whatever we agree to as our mission statement, 
vision, and strategic plan. There are campuses that use these things as an entree to strategic budgeting. 
 
Tan noted that at our college level we always revisit the mission to make sure all the faculty support it and so 
we have consensuses of the faculty. Our mission states we serve the local county… we have what Bill has 
mentioned so we are clear what we should be doing. Our mission also drives the activities of our college, for 
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example our research is mostly on education because we are teaching focus. So there is always that focus in 
all areas of our college. The faculty as a whole should know what our mission is and support it. Maybe by 
looking at college mission statements we can have a discussion of what our university mission should be. 
 
Khodabandeh agrees with Sarraille and he likes the Mission Statement. It seems to be inclusive and 
incorporate a lot of campus and collaboration. He thinks the Mission Statement is more long term than the 
Vision. He also thinks that more detail is needed for the Vision which will deal with the near-term as 
opposed to the Mission Statement which is more long-term.  
 
Regalado appreciates the Provost’s response to his question. We are a Liberal Arts university, and that is 
what we strive for. He is concerned that as we change the Mission that we would adopt a more corporate 
mentality, which will draw us closer to the for-profit model and we can forget about the Liberal Arts 
University. 
 
Provost Strong responded to what Regalado said about this being a Liberal Arts University. That is not in our 
mission right now, and maybe we should define what that means and how is that juxtaposed with 
professional programs. How do they work together? There is a little conflict on focus there. Maybe we 
should take more of a Federal approach where we have 2 or 3 areas of strategic focus. What about the issue 
of graduate versus undergraduate and where are we on that scale? Surely we have 1 doctoral program, but 
are we planning on adding more? Where is the graduate/undergraduate relationship defined? He assumes this 
fits into the Mission of the CSU, and these are things we should try to address. 
 
Khodabandeh thinks that the first line in the resolution stresses that faculty, staff, administrators, and 
students should be involved in the process. He can’t stress how important involving students is in this 
process. If we are the consumers then we should be included. AS consumers, we have the right to get the 
most bang for our buck.  
 
Colnic said that when he reads everything together, it does like what Garcia is saying. He sees a lot of meat 
in the additional documents and he thinks that we should integrate what we have in the past. He also agrees 
with Mehran Kodabandeh that we do need to include all stakeholders, including the community. 
 
Filling suggests that we be very careful with efficiency. Efficiency should not just be measured in the 
number of people in seats and the money left-over. 
 
Sarraille opined that the reason for all the discussion is that university management is directing us to find 
ways to cut spending on instruction.  Instruction is the focus.  If we are going to look at what to cut we 
should look at everything. If we want to make it "holistic" then let's really make it "holistic."  He said he felt 
it is not so important to refine our mission statement, but ongoing discussion of our ideas of mission are 
important. 
 
Petratos supports the Provosts comments. In England redundancies of programs are used for budget cuts.   
For example, each CSU campus is developing online programs which could be redundant with the CSU 
online. Concurring with the Provost, we should carefully review all of these initiatives. 
 
Marcell has 2 observations as follows: 

1) The College of Education and the Kinesiology department have routinely asked students what they 
want, and then they interview people who have graduated and employers and we find that they never 
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line up. The community is just as important as the students.  
2)  The bottom of page 5 of the Holistic Review of Programs document reads “If	  costs	  can	  be	  reduced	  

and	  productivity	  enhanced,	  perhaps	  no	  programs	  will	  need	  to	  be	  discontinued	  based	  on	  cost	  and	  
productivity	  criteria.	  As	  mentioned,	  a	  program’s	  fit	  with	  the	  mission	  of	  the	  University	  is	  the	  most	  
important	  criterion.	  It	  is	  especially	  difficult	  to	  make	  recommendations	  regarding	  the	  possibility	  of	  
discontinuing	  programs	  that	  are	  not	  adequately	  serving	  the	  mission	  of	  the	  University	  compared	  to	  
other	  programs.	  Nevertheless,	  a	  thorough	  review	  of	  programs	  regarding	  cost,	  productivity,	  and	  
mission	  should	  be	  undertaken	  so	  that	  the	  overall	  health	  of	  the	  academic	  programs	  of	  the	  University	  
is	  not	  compromised.”	  Clearly from this draft it appears that we are going to move to center around 
how programs relate to our mission. Is that what we are moving to? 

 
b. CSUS Strategic Plan http://www.csustan.edu/StrategicPlanning/documents/StrategicPlan.pdf 
Stone: There was a survey in 2008 where we identified the top 6 points, and we are currently working on 
those top 6. Angel is working on a survey. 
 
c. Ad hoc Program Prioritization Review Committee to Holistically Review Academic Programs 
De Vries referred to pg. 3-5 which includes 18 points to evaluate using Independent Study, SFR’s, 
examination of low enrolled courses, changing the calendar to include Saturday and Sunday classes, but 
without taking into account the need to enhance services for faculty, staff, and students on those days. We’re 
being asked to complete this review by the end of the semester. This has the ability to change the character of 
our University and all of this is due by April Fool’s day per pg. 8 “The	  timetable	  for	  this	  process	  is	  for	  me	  to	  
communicate	  my	  recommendation	  to	  the	  President	  June	  1,	  2012.	  It	  is	  possible	  I	  will	  recommend	  program(s)	  
for	  discontinuation	  or	  suspension.	  The	  Provost’s	  Ad	  Hoc	  Committee	  is	  charged	  to	  submit	  their	  report	  to	  me	  
and	  the	  Academic	  Senate	  by	  April	  1,	  2012.”	  
	  
De Vries doesn’t know if this is a realistic expectation. We’re stopping here and completely changing the 
direction of the institution in the course of two months. He doesn’t think the reaction is to get more efficient. 
If we’re moving to larger lectures we need larger halls to support these lectures. He feels that all of this is 
being done under the guise that we’re in a financial crisis right now. 
 
Filling noted that on Page 6 there is a statement, “There	  are	  simply	  not	  enough	  budget	  dollars	  to	  adequately	  
fund	  all	  of	  the	  programs	  currently	  offered	  by	  the	  University	  with	  the	  current	  method	  of	  operations.	  
Additionally,	  the	  budget	  situation	  may	  deteriorate	  further.”   Filling has no statement as to if this is true or 
untrue, but as one trained in critical thinking he wants someone to show him the numbers.  
 
Foreman noted that one of the ways this will be operated is that it goes along with the policy of discontinuing 
academic programs. This is a policy in flux at the moment. We have had a first reading on this item and it 
would be difficult to work this through while the discontinuance is going through. It is his desire to solve 
problems, but when it is difficult to establish any other kind of influence, then obstruction becomes the 
default. He would like for us to have agreement on the policies within which this effort will be carried out. 
 
McGhee said that since we are talking about a review of academic programs it is somewhat bothersome that 
there are more non-teaching members than there are teaching members on this committee. The committee is 
made up mostly of administrators.  While Deans in the past have taught, they are currently wearing a 
different hat and they have a different outlook. There are 7 faculty members listed, and one student member, 
and there are about 12 people noted on the bottom of page 6 that are more administrative in nature. It seems 
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biased toward the administration instead of people responsible for doing the actual work. It appears to be 
more top-down rather than bottom-up approach. It seems to him that a bottom-up approach would be a better 
foundation for future operation. 
 
Regalado presumes that when the recommendations come from this review, in April, then all of these will 
come down to qualitative and quantitative rationales that would have to be reviewed by departments. He 
might be wrong about this, but he presumes that the Department and faculty reviews will have to be entirely 
completed in a short time before the start of the fall 2012.  There is a process to be followed and to put all of 
this into a plan by fall of 2012 strikes him as a replay of our winter term fiasco. This is what he sees 
happening.   
 
Colnic said that this is a technical issue and he’s drawing off a comment that has already been made. There is 
an at large MPP position and the Dean of UEE will be serving on the Ad Hoc Program Prioritization Review 
Committee.  Will the UEE Dean be serving as an at-large role or the same role as the other deans?  
 
Provost Strong said that the original administrators on this Ad hoc Program Prioritization Review Committee 
were the administrators who populate his Advisory Council. The purpose would be to provide 
recommendations to him relative to these issues. First, recommendations from the Holistic Committee would 
need the Provost’s support. Second, recommendations would need to go to the next step according to the 
appropriate policy. This is an attempt to get started in dealing with issues that are right in front of us, relative 
to the budget cuts we have had and the cuts that we may encounter. The at-large MPP was suggested to him 
to include other stakeholders besides Academic Affairs. If that is disagreeable, then he could change it. 
 
Marshall asked for clarification on the department’s task. What should be included in the document? 
	  
Foreman has been asked to say more about the concerns of the policy of suspension and discontinuance. 
There are two points of contention. The administration would like the ability to discontinue a program 
without moving through suspension and would like to be able to move the timeline a bit. We are having 
difficulty with a procedure for faculty and administration to share in this decision that is acceptable to both 
sides. Secondly, there is a paragraph stating that when the discontinuance is due to budgetary reasons then 
the reinstatement of a suspended program will take precedence over a new program.  
 
What Filling sees in this is a major abrogation of faculty control over curriculum. He reiterates that we have 
been shown nothing which shows how bad these issues are. He knows there is a process for declaring 
financial exigency, and the university or college have not done that, so he sees no reason to seed curriculum 
to administrators. 
 
Regalado is glad that the Provost believes in following policy. Seeing as this deals mostly with curriculum, is 
the Provost saying they will respect and honor the decisions that come from the faculty curriculum 
committees? No response from the Provost.  
 
McGhee does not see this as holistic because it is looking at the academic side. The resources should not be 
taken from academics first. 
 
Khodabandeh said that in regards to the holistic approach it seems like a lot of the policies and procedures 
seem to preempt one-another. It is pretty much war games and he’ll speak freely as he doesn’t have tenure. 
We have yet to see a budget, but we have stuff that needs to be cut and stuff is being cut. As a student he has 
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seen cuts, for example the Career Services. He has heard people say that the Career Services is not important, 
but they all have careers. He would like to see people working together. He has asked for students to sit in on 
this committee, and he is interested in seeing how this works out. He expects to critically think about the 
information he receives, but come January 1st with SB8 it won’t be hard to get this information. 
 
Espinoza said that regarding academics being first, she know this has been a long drawn-out process. As she 
looks at Student Affairs, it has been very difficult to provide services to students. Even the day-to-day 
operations are difficult because of people leaving and those positions not being filled. It is really becoming 
difficult to provide students with advising, counseling service, to continue the day to day operations of the 
registrar. When she sees this, she thinks of it as an opportunity to rethink how we are doing business. 
 
Garcia said that it is interesting that when he looks at this document, he sees numerous flaws and the process 
is problematic, and the rationale is flawed. He is also concerned with what this will do to trust on campus or 
what it will do with trust. He is not unrealistic, and realizes that we do find ourselves in hard times. The 
problem he has is that we are being pushed to do this, but is this the only way to do it. What we can do is not 
only say that this is not the way to do it, but to provide an alternative as to what we should do. 
 
Sarraille said that one of the things we should be doing is that UBAC should be sitting down with 
administration and taking a look at the books and crunching some numbers. Garcia knows as well as he does 
that in our tenure as members of the committee we have experienced resistance to doing that. If future 
behavior can be extrapolated from past behavior then he sees where things are going. 
 
Provost Strong thinks that in this draft Holistic Review memo it states that the Senate is free to look at this 
issue on its own, in the manner it sees fit. He has decided to proceed this way to identify some issues to 
consider, and he thinks it’s reasonable. 
 
AVP Kornuta said that we do have an academic program review process, and the essence is to review data. 
One key piece of data that we have not had is budget information. We are not alone in that lack of data. 
Many institutions have recognized that and at some campuses faculty and administration are coming together 
to see what providing that sort of information would look like. We are in the making of that sort of process, 
but how we do this will be important because it will leave a legacy for future years. Institutional Research is 
looking at having data available for us on an annual basis as opposed to every 7 years. She hopes that 
whatever comes out of this process is that we will have budget information more frequently. 
 
Sarraille expressed astonishment at the suggestion that it is difficult to produce budget information 
to share with faculty.  University management makes spending decisions, and all they have to do is show us 
the data they use. 
 
d. Transcript Evaluation Form 
O’Brien said that many faculty are struggling with the new transcript evaluation form. Many of the 
transcripts are incomplete. We are interested in knowing if V.P. Espinoza would be willing to set up an email 
address for getting information about the transcript evaluation module to her and her staff. Maybe it would 
be more efficient if we collect these issues for Espinoza and get a response 
 
Espinoza said that what we have is a degree audit system that can only accommodate a fraction of the student 
body because only some students have the data entered. Also, the output is lengthy. So in response to that 
and some other complexities, we had a consultant from another campus give us a recommendation to 
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optimize the tool and the lay out that it gives out for students and for faculty. The consultant has been out 
once and has made recommendations, and we are working on implementing those recommendations. We 
have few people who are experts on this campus in making PeopleSoft changes. 
 
O’Brien noted that this is not to say anything negative about VP Espinoza’s staff. Your staff is doing 
excellent work, but students are frustrated because they may have 99 units and yet the transcripts show all 
boxes of incomplete GE goals. 
 
Espinosa said that for her it’s frustrating to see this coming from a campus where this works. 
 
e. Course Scheduling 
Petrosky heard that there are changes to the course scheduling policy. He is concerned, and wants to know 
what the changes are and if there was any consultation. The last time we changed these things we spent 
months talking about scheduling before it was implemented. 
 
Marcell said that we have a lot of advisees that he sees, and he is concerned that on the third day of open 
enrollment classes were full. He is very concerned with that. He knows that we have addressed this many 
times, but he has talked to a lot of students this week that are sitting in some courses to maintain 12 units 
hoping to get into another course they need. 
 
Tuedio noted that as far as he knows the only change reflected in the policy from the Chancellor’s office 
concerns the WASC requirement to schedule instructional time proportional to the unit load of a course, so 
that 4 unit courses meet for four hours or make it clear how exceptions to this amount of instructional contact 
will be managed. He thinks Petrosky may also be referring to recent pressure to shift some of our F12 
courses out of the 6pm slot into the 7:20pm slot or some other time frame. He reminded all that when the 
Senate went through this a couple of years ago the recommendation was to allow a small number of 6pm 
courses, but require a majority to be placed in the 7:20pm time slot to accommodate more courses in the 
4:30-7:10pm slot. Those constraints are finally being implemented because we have reached the point where 
we don’t have enough space for courses in the high-demand times. 
 
Foreman said that one of the other rumors he heard is that MW modules will be done away with. He’s 
interested in knowing why there was no consultation with UEPC about that.  This is important because we 
got a letter from a faculty member stating we should reconsider the number of weeks we meet because other 
CSUs do not meet as long as we do. We decided not to address that issue because having the schedule in 
constant flux is not a good idea. 
 
Khodabandeh spoke to Marcell’s point. We have been getting a lot of letters from a lot of Kinesiology 
students and Business students trying to enroll in math courses. He is trying to address those through the 
proper channels and has been told that everything possible is being tried. 
 
Jaasma said that there is no time module for a 3 hour class until after 12:30 in the afternoon. This is only for 
MW morning classes. 
 
Petratos noted that the 13 week model has the higher efficiency of building utilization because the programs 
use the buildings a longer time per class. For example, building utilization is 24 hrs. at the University of 
Nevada. 
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Strahm is curious about Saturday and Sunday teaching. She is curious if most of these buildings are open. 
Most of the Ivy League schools do it. If we are limited in how much classroom space we have, and we don’t 
want to be turned into a University of Phoenix, but what about having people who are willing to teach 
Saturday or Sunday classes. Would that be okay?  
 
De Vries noted that there are costs associated with additional hours of teaching. Adding on Saturday, Sunday 
and evening courses will require notices that certain services like childcare and other family services don’t 
get augmented and are not sustainable. He’s not adverse to increasing recruitment for Saturday and Sunday 
classes, but we also should have the childcare open to faculty who are teaching. He doesn’t want to see this 
expansion without the staff support.  
 
Marcell asked the Provost if part of addressing these issues is that restructuring courses could help with this 
problem. Might that require replacing an old course with a new course? However, in a reductionist 
atmosphere new courses may not be allowed. 
 
Provost Strong is not sure he understands the question. Can we make some changes that cost money to be 
more efficient down the road? Yes, but we have to find that money. We are up against the fence right now 
with no wiggle room whatsoever. If we get a $2 Million cut, we have no reserves in Academic Affairs to 
address that. As a matter of fact, we have a structural deficit of $350K in Academic Affairs. Obviously, the 
key criteria is meeting the Mission of the University. Just because education is a public good that doesn’t 
mean that we are unable to operate efficiently. We have to have control mechanisms to manage the 
institution, and we have to do that in a collaborative fashion. Because of these budget constraints, these 
things are coming to the forefront. Campuses across this country are grappling with this issue. 
 
Marcell said that he was talking about courses within his program. Kinesiology may decide they want to 
offer a new course in the place of an old course. Provost Strong said that’s fine. 
 
McGhee noted that besides the services provided to faculty, we also have to keep in mind students. A large 
percentage of students have to work. If we stretch the time that students are taking classes that might create 
difficulty for students because they cannot work 2 hours, come to school, and then return to work. There is 
going to be a lot of impact of Saturday/Sunday classes. If we look at optimizing one thing it can have 
unintended consequences. 
 
Khodabandeh said that if you build it, it will come. If you put a course at 6am on a Saturday and they need it 
to graduate, they will be there. If we graduate in 4 years then classes are one less thing to worry about. 
 
Filling will speak a bit about Saturday, Sunday, and evening classes. One of the things he has discovered is 
that he is still expected to be here during regular business hours even though he teaches an evening class. He 
will also repeat that even though the Provost has said we have no wiggle room, he will ask again for the 
budget information be made available to the campus community and UBAC. 
 
Peterson said that one of the problems is the old science building is not yet renovated. To address the short-
term issue we could use some of the conference rooms for classes. If the old science building renovation is 
being delayed we can ask if the Provost would extend this one more semester. 
 
Duggan said that we have had Child Development and Math classes on Saturday for several years now.  
 



12 
 

Regalado suggested that maybe in the spirit of Christmas our administrators can take a 10% pay cut. 
 
Petrosky said that just last year we asked all faculty to change the way they teach to accommodate a 15 week 
semester. He advises everyone to remember that someone has to work to accommodate that policy. If it’s 
about policy, the most important thing to remember is to call the Office of the Academic Senate at 677–
3400. 
 
Petratos concurs with the Provost, that there is not much wiggle room with budget and the number of 
sections is directly dependent on the budget. 
 
Jaasma noted that we have a model from Stockton with the entire GE course taught on the weekend. We 
have plenty of space in Stockton, so if you are looking for classrooms we have them there. 
 
9. Adjournment 

O’Brien moved to adjourn at 3:51pm. 
 


