
 
 

EXECUTIVE BOARD 
Approved Minutes 
January 13, 2005 

 
 
MEMBERS PRESENT: 
David Ashley, UC Merced 
Steve Collins, Modesto Junior College 
DellaCondon, San Joaquin Delta College 
David Dauwalder, CSU Stanislaus 
George Railey, YCCD/Columbia College 
John Spevak, Merced College 
Marcella Rodgers, HECCC Executive Director 
 
GUESTS: 
Kelvin Jasek-Rysdahl, CSU Stanislais, Interim Director of Institutional Research 
Bill Piland, Cal-PASS Higher Education Coordinator 
Mary Kay Patton, Cal-PASS, Database Administrator 
Cyndie Syne, Cal-PASS, Central Region Coordinator 
 
OTHERS PRESENT: 
Amy Faylor, HECCC (recorder) 
 
Approval of Minutes 
The November 10, 2004 minutes were approved as read. 
 
HECCC 
 
Introductions: Dr. Della Condon was introduced as the new Assistant Superintendent/Vice 
President for Instruction of San Joaquin Delta College. Dr. Condon will be representing Delta on 
the Executive Board. 
 
Cal-PASS: Piland distributed information regarding the California Partnership for Achieving 
Student Success (Cal-PASS) and explained that the program began 4-5 years ago in the San 
Diego area as a data-sharing agreement between San Diego State University and Grossmont-
Cuyamaca Community College District.  The project expanded statewide after receiving funding 
from the California Community College Chancellor’s Office (CCCCO)and the Girard Foundation.  
The Cal-PASS system allows easy access to student data, which in turn allows participating 
institutions to track students through the regional educational pipeline.  The data can then be 
used to identify barriers to student success.  Since Cal-PASS is supported by grant funds, there 
is no fee to participants.  
 
Patton addressed the technical aspects of the program. She explained that student identifiers, 
such as Social Security number, etc., are encrypted by the member institution prior to being 
transmitted to the Cal-PASS server via their website.  The server is housed at the CCCCO in 
Sacramento.  Data is requested from member institutions once per year, however, upon first 
joining institutions are requested to send data from the previous five years. 
 
Piland explained that an MOU was developed, and this document has undergone tough legal 
scrutiny and a lengthy vetting process. Copies of the MOU and other marketing information was 
distributed. 
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Cal-PASS participants can determine how much information they would like to share, and with 
whom they want to share it.  Sine, Fresno City College, explained that participants are grouped 
into regional consortia and participants can choose to share information only within their 
consortium or with outside participants.  Several HECCC member institutions are already part of 
different consortia. Delta College has a consortium, Merced College and YCCD are in the 
process of joining.  The Central Valley Higher Education Consortium (CVHEC) is already a 
member, therefore, all members of CVHEC are automatically participants. 
 
Dauwalder thanked the Cal-PASS representatives for their presentation.  No further action was 
taken. 
 
Articulation Committee: Rodgers provided the Board with an update regarding the Reciprocity 
Agreement. Efforts are underway at the individual campuses to ensure that staff responsible for 
student transfer and evaluation are aware of the agreement.  The Articulation and Transfer 
Committee has revised the Reciprocity Certification to make the form more user friendly.  The 
form was also distributed to the Evaluators Committee. A short report on the Reciprocity 
Agreement will be made to the Council at the January meeting, as an information item. 
 
Dues Update: The dues billing was sent to members November 24.  To date, dues have been 
received from CSU Stanislaus, UC Merced, and Merced College.  Railey indicated he would 
make an inquiry into the status of YCCD dues. 
  
Evaluators Committee: Rodgers reported that this committee had its first meeting in December 
and will meet again in February.  The primary goal of the committee is to develop a training 
manual for evaluators.  The committee members are enthusiastic about this project.  A first draft 
of the table of contents for the handbook has been completed. Rodgers has contacted staff at the 
CCCCO, but was told that there are no training materials for evaluators.  There are training 
materials available through both the CSU and UC systems.  Susan Fauroat, UC Merced, will be 
assisting Rodgers with locating UC training.  Staff at the CCCCO indicated the possible 
availability of grant funds to develop training.  In general, there was little awareness that a lack of 
proper training for evaluators exists. 
 
Physics Project: Marketing information has been sent to contacts at the county offices of 
education.  To date, one application has been received.  Rodgers informed the group that a 
number of physics teachers who were contacted as possible trainers had expressed an interest in 
attending as participants. She will send information directly to these teachers, and ask them to 
assist with recruitment.  Spevak noted that it is critical to get information about the training to 
potential applicants as early as possible, so that they can plan their summers accordingly. He 
requested that Rodgers send the names of the county contacts to the Board members, and they 
can help give them a push.  Rodgers also reported that she is working with CSU Stanislaus 
personnel to get three units of graduate-level physics credit for the high school teachers who 
attend all required workshops.  The Board requested that Rodgers provide an update on this item 
at the Council meeting. 
 
Joint Council and Executive Board Meeting Agenda: It was noted that the first two items on 
the draft agenda were requested by Marvalene Hughes.  Rodgers reported that copies of all 
articulation grids for approval were mailed to Council members. Agenda items concerning student 
data and the Reciprocity Certification will be added to the agenda. 
 
HECCC Meeting Sites:  Dauwalder proposed that, as there is a desire to visit the other member 
campuses, the Executive Board meeting location should henceforth be on a rotation.  The Board 
agreed to the proposal. Hosting responsibilities for the remainder of 2004/05 will be as follows: 

February- Merced College 
March- Delta College 
April- UC Merced 
May- Columbia College 
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Council meetings will continue to be held at CSU Stanislaus, as the most centrally-located of the 
member campuses. 
 
Campus Reports: 
 
UC Merced 
Initial applications for admission have been received. Three buildings will be ready for opening 
day, and another will be added in January 2006.  Castle facilities will be used to supplement main 
campus buildings.  Recent rains should not have an impact on building progress. Ashley reports 
that the campus will be ready to open as scheduled. 
 
Columbia College/YCCD District 
More than 40 faculty will be hired, district-wide.  $326 million in bond sales will begin March 1.  
The district is currently hiring project management for the bond. Parking is one of the issues 
which will be addressed utilizing funds from the bond measure. The district Master Plan must be 
in by March 1.  A USDA grant will allow delivery of distance education courses at five sites: 2 at 
MJC (East and West Campuses), one at Columbia, one at the Tuolumne County Board of 
Education, and one at Mi-Wuk Village. 
 
Delta College 
Enrollment targets are being met for the Spring semester.  Administration is completing mid-term 
accreditation report. There is a focus on improving student success in mathematics, notably 
algebra Pam Klute from UC will be presenting a workshop on creative ways to teach math.  
Condon requested that Rodgers send information regarding previous HECCC efforts in this area, 
such as the ABASE grant. 
 
MJC 
The college will be hiring 34-36 faculty positions. They are still experiencing challenges with the 
Data-Tel changeover, therefore enrollment figures are not precise.  It is estimated that enrollment 
is down. Current and future administrative searches may include: District Chancellor, President, 
Vice President for Instruction.  The Vice President for Student Services position, which was re-
opened, will be closing soon. 
 
Merced College 
Enrollment is up 1.5 percent for the spring semester. They will be hiring 17 new faculty, and 
advertising for a Vice President of Student Services.  Accreditation self-study will begin March 22. 
On January 18 the new Interdisciplinary Academic Center building will be opening, and then the 
Science building will be closed for renovation.  Portable buildings will help with overflow. 
 
CSU Stanislaus 
The Guaranteed Transfer Program was passed by the Academic Senate.  The presidential 
search is underway. Candidates should be on campus the first week of March. The new 
President should be in place by June or July. There are currently searches for all three college 
dean positions: Education, Business, and ALS. Other positions that will need filling include Assc. 
Vice President of OIT, and Public Policies studies. 
 
 
Title V 
 
US Department of Education Annual Report 
The Annual Report was completed prior to the winter break, and has been submitted to the U.S. 
Dept. of Education. 
 
Activity One 
SI training workshops were held during the first week of January. Rodgers was pleased with the 
level of participation. Participants were eligible to receive one unit of CSU Stanislaus Extended 
Education credit for $40. 
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Activity Two- Participant Follow-up 
Rodgers distributed focus group data, and recounted the findings to the Board.  Rodgers 
suggesting utilizing the findings to develop a larger student survey.  The Board would like 
additional investigation of the validity of the focus group findings before determining what action 
should be taken.  It was suggested that meetings between the Activity Two Coordinators, 
research personnel, and representatives from the various programs and departments referenced 
in the focus groups report may be necessary to determine the next step. 
 
Regional Data Sharing 
Rodgers mentioned the possibility of purchasing an additional server at the end of the grant, for a 
total of three. 
 
Summer 2005 Calendar Discussion 
Rodgers was asked to determine what work will be required during the summer months, and what 
the budget will support. 

 
Respectfully Submitted, 
 
 
Amy Faylor 
Recorder 


