
Strategic Planning Round Table Discussion #4 – January 19, 2005 
 
Group Leaders: 
Bill Ruud 
Amin Elmallah 
 
3:10 pm - 3:50 pm 
 
Introduction by Amin Elmallah and Bill Ruud 
Goals 5 & 6 
 
Dean Elmallah invited participants to reflect and comment on the draft goals 5 and 6.  He asked 
participants to focus on these two goals and suggest specific measurable objectives.  Input from this 
session and others will also be considered when the goals and objectives are revised.   

• He started by suggesting that goal 5 be more global to address the need to establish and 
implement a university wide continuous improvement process that will lead to 
achieving WASC and all other college/department accreditations.   

• He suggested rewording goal 6 to indicate “strengthen” rather than “establish”, to 
include stakeholders and well as constituents and to draft 5 objectives under this goal 
to include:  the $ 50 million campaign, friend making, alumni, employers, and serving 
the community-at-large to improve economic and quality of life. 

 
Group Discussion 
 
Accreditation 

 Is re-accreditation a 5 yr goal or more of an infrastructure outcome?  More of an outcome 
 Shouldn’t base goals on re-accreditation, our goals should be an ongoing/continuous process 
 WASC is taking on a participatory role in our process and visiting our campus 
 Goals 2 and 5 viewed more as objectives than goals 
 We don’t want to just “meet standards” to pass WASC reaccreditation – some schools have 

and failed on the whole because it’s not enough to just check things off the list 
 (Sheet of paper passed out with new mission statement constructed by members of A, L, S) 
 Accreditation would be an objective that falls under the goals 

 
Goal 6 

 As for goal 6, in 2011 it would still be a goal but objectives would change 
 We can’t overlook internal constituents in goal 6 
 Should read to include “stakeholders and constituents” 
 Objective 2 should include “internal constituents” 
 There is a word missing that reflects the desire to “strengthen” or “build” or “enhance” 

instead of “establish” but can’t seem to come up with the appropriate term 
 Perhaps “Strengthen and continue mutually beneficial relationships with constituencies.” 
 We need to expand objectives in goal 6 and address alumni, employers and community at 

large.  Also, jobs, internships, promotion with potential future students – take CSUS ahead 
of where we are now.  We provide the community means to a better quality of life 

 Goal 1 does address some of the same relationships 



 Do we really need all the detail or are we better off with less?  How deep does the 
explanation have to go?  

 It would be nice to have 10-15 objectives under each goal and then knock off 10-12 each 
year throughout the 5 years   

 Objective 2 – raise awareness, appreciation of what?  Appreciation is harder to measure by 
can be by number of letters, awards giving to CSUS  

 Objective 1 = Fundraising, Objective 2 = Friend-raising, Objective 3 = Serving Alumni, 
Objective 4 = Serving Employers, Objective 5 = Serving Community 

 
Strategic Objectives 

 Objectives need to be detailed enough to know where we’re going and what we’re going to 
accomplish, but broad enough to leave room for individual departments to expand on their 
own specific needs  

 When final draft of goals and objectives is completed, then they go public, maybe on the 
website.  The outcome of all input will be incorporated in a document that’s 
distributed/shared internally and externally 

 It should be a “rolling” 5-year plan where we’re checking annually that we’re staying on 
task and accomplishing the goals established.  Delete, add, and change as necessary, “move 
forward” 

 Shouldn’t there be another focus session that includes external stockholders, like Foundation 
Board of Trustees or Chamber of Commerce?  Ask for their input 

 In the end, it needs to be concise goals with passion.  We need to define ourselves in a very 
exciting way 

 
 
 


